CCUA Awards of Excellence - Professional of the Year Nomination
Nominee: Melissa Fitzmaurice, VP, Technology

Melissa Fitzmaurice exemplifies what it means to be a Professional of the Year. Through her
leadership, innovation, and unwavering commitment to serving members, she has
redefined how technology can advance the mission of a credit union. Melissa consistently
goes beyond the expected scope of her role to deliver meaningful, measurable impact -
both for members and for the organization. Her work reflects not only technical excellence,
but a deep alignment with the cooperative values that define the credit union movement.

At the core of Melissa’s contributions is her focus on expanding access and improving the
member experience. She led the design and delivery of a fully digital, real-time lending
platform that has fundamentally transformed how members access credit. This platform
allows members to apply for a loan, receive an immediate decision, complete all required
documentation, and access funds seamlessly without requiring manual intervention or in-
branch visits. By removing traditional barriers such as paperwork delays and manual
processing, Melissa has enabled a faster, more accessible, and more inclusive lending
experience. Her work has directly supported members who need timely access to funds,
particularly those seeking small-dollar loans, helping the credit union better meet its
mission of financial inclusion.

Melissa’s approach to innovation is distinguished by her ability to translate complex
technical capabilities into tangible, member-facing outcomes. She successfully led the
integration of multiple systems (including digital applications, electronic signatures, real-
time funding mechanisms, and automated document storage) into a cohesive and scalable
solution. This work not only delivered a seamless user experience but also ensured the
platform met the highest standards of reliability, compliance, and long-term scalability.
Melissa does not innovate for the sake of technology; she innovates to solve real problems
for members and to position the organization for future growth.

Beyond individual projects, Melissa plays a critical leadership role in advancing the
organization’s broader strategic initiatives. She is a key driver behind major enterprise
efforts, including digital transformation, data and automation modernization, and large-
scale integration work associated with organizational growth. In complex environments
that require coordination across multiple teams and disciplines, Melissa brings clarity,
structure, and momentum. She is known for her ability to guide teams through ambiguity,
establish clear decision-making frameworks, and ensure that initiatives remain aligned to
organizational goals. Her leadership has been particularly impactful in helping the
organization manage complexity without sacrificing speed or quality.



Melissa is also instrumental in preparing the organization to scale for the future. She has
demonstrated exceptional foresight in identifying potential constraints related to capacity,
process inefficiencies, and reliance on manual workflows. Rather than accepting these
limitations, she has proactively developed strategies to address them: introducing
automation, refining governance models, and standardizing delivery processes. Her work
in this area ensures that the organization is not only meeting current demands but s also
positioned to sustain growth and innovation over time.

A defining aspect of Melissa’s leadership is her commitment to responsible adoption of
emerging technologies, particularly artificial intelligence and automation. She recognizes
both the potential and the risks associated with these tools and works to strike the right
balance between innovation and governance. Melissa has championed the use of Al-
enabled processes to improve efficiency and reduce administrative burden while also
ensuring that these solutions are implemented in a controlled, measurable, and
sustainable way. Her disciplined approach ensures that technology investments deliver
real value and support long-term strategic objectives.

Collaboration is another hallmark of Melissa’s leadership style. She excels at bridging
technical and business teams, creating shared understanding and alignment across
functions. Her ability to translate complex concepts into clear, actionable insights enables
stakeholders at all levels of the organization to engage meaningfully in decision-making.
Melissa fosters an environment where teams are encouraged to raise risks early, work
through challenges collaboratively, and remain focused on delivering outcomes. She is
widely recognized as a trusted partner who brings both expertise and a solutions-oriented
mindset to every interaction.

Melissa is equally committed to developing the people and capabilities needed to sustain
success. She actively identifies critical skill gaps, invests in building team capacity, and
works to ensure that knowledge is shared across the organization. Her focus on creating
depth and resilience within her team reduces reliance on any single individual and
strengthens the organization. Through her leadership, she is not only delivering results
today but also building a stronger foundation for the future.

Underpinning all of Melissa’s accomplishments is a deep commitment to the values that
define the credit union movement. She consistently demonstrates a member-first mindset,
approaches challenges with integrity, and seeks opportunities to expand access and
improve outcomes for all. Her contributions have been recognized internally through a
Shared Values Award, reflecting the respect and admiration she has earned from her
colleagues.



Melissa Fitzmaurice is a true example of a credit union professional who not only meets
expectations but sets a new standard for excellence. Her leadership, innovation, and
dedication to service have had a lasting impact on members, colleagues, and the
organization. She embodies the spirit of this award and serves as a model for others to

follow across the industry.



