
GO FOR GOLD
CHASING EXCELLENCE

Lindsay Tarpley
• 2X Olympic Gold Medalist

• NCAA National Champion

• ESPN RISE High School Player of the Decade



TWO IMMEDIATE REACTIONS

PRIDE 
PANIC



REDEFINING WINNING

EXTRAORDINARY IS REPEATABLE



THE FRAMEWORK

Purpose

Teamwork

Toughness

Tenacity 



PURPOSE
DIRECTION UNDER 

PRESSURE



ATHENS 2004
PREPARED BEFORE THE 

MOMENT



TRUST THE WORK
ATHENS GOAL





PURPOSE

 CLARITY 
UNDER 

PRESSURE



T1– TEAMWORK
 ALIGNED TEAMS ACCELERATE PERFORMANCE





STRONG TEAMS: 
• Address problems early

• Hold standards 
• Share responsibility



T2 — TOUGHNESS
PRESSURE IS INFORMATION, NOT IDENTITY



THE BEEP TEST 



T3 — TENACITY
ADAPT WHEN THE STORY CHANGES



REBUILDING
WHEN THE PATH ENDS



EXTRAORDINARY
A DAILY

STANDARD



THREE TOOLS
• Separate performance from 

identity

• Normalize reset

• Redefine winning



GO FOR GOLD
BUILD SOMETHING THAT LASTS



@LINDSAYTARPLEY5

L INDSAYTARPLEY.COM

http://lindsaytarpley.com/
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