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Top Forces Shaping the Future of Finance
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By the time you’ve finished 
reading this statement…



©
 A

lk
am

i T
ec

hn
ol

og
y,

 In
c.

 C
on

fid
en

tia
l

By the time you’ve finished 
reading this statement…

…more than $1M in wealth 
will have passed between 
generations.
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Gen Z
1997 - 2012
aged 13-28

Millennials
1981 - 1996
aged 29-44

Gen X
1965 - 1980
aged 45-60

Boomers
1946 - 1964
aged 61-79



©
 A

lk
am

i T
ec

hn
ol

og
y,

 In
c.

 C
on

fid
en

tia
l

GENERATIONS AGREE

Primacy isn’t dead 
but it is redefined

Source: Alkami primary research of 1,500 consumers, 2025.
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GENERATIONS DIVERGE

Relevance means more 
to younger generations

Source: Alkami primary research of 1,500 consumers, 2025.
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GENERATIONS DIVERGE

Gen Zs and Millennials are 
2x more likely to switch with a 
5-minute account opening 
experience

Source: Alkami primary research of 1,500 consumers, 2025.
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of businesses are owned 
by Boomers and lack an 

exit strategy

BOOMERS



14%
believe they have 

saved enough money 
for retirement

GEN X

Source: Schroders Retirement Survey, 2024.
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Have significantly higher net 
worth than Gen X and 

Boomers at comparable ages

MILLENNIALS

Source: LendingTree, 2024.
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68%
bank with a financial 

provider due to a 
personal referral

GEN Z

Source: Alkami primary research of 264 Gen Zs, 2025.



©
 A

lk
am

i T
ec

hn
ol

og
y,

 In
c.

 C
on

fid
en

tia
l

Every 10 seconds…
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Every 10 seconds…

…another American reaches 
retirement age.



©
 A

lk
am

i T
ec

hn
ol

og
y,

 In
c.

 C
on

fid
en

tia
l

DECEMBER 2024

In 2024, Gen Z surpassed Baby Boomers in the workforce.
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Boomers
1946 - 1964
aged 61-79

Gen X
1965 - 1980
aged 45-60

Millennials
1981 - 1996
aged 29-44

Gen Z
1997 - 2012
aged 13-28
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60% of Gen Zs would seriously consider 
a career with a regional or community bank or credit union.

Source: Alkami primary research of 264 Gen Zs, 2025.
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Gen Z in the 
Workplace

Learning
Only 6% want to climb the ladder. Instead, 
they want to learn and develop.

Meaning
89% say purpose is important to job 
satisfaction and well-being.

Culture
42% say managers should foster a positive 
and inclusive culture (22% say they do).

Source: Deloitte Gen Z and Millennial Survey, 2025.
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Gen Z in the Workplace

6 in 10
believe GenAI skills are 
required for their career 

advancement

Source: Deloitte Gen Z and Millennial Survey, 2025.
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Gen Z in the Workplace

6 in 10
believe GenAI skills are 
required for their career 

advancement

Source: Deloitte Gen Z and Millennial Survey, 2025.

9 in 10
believe soft skills are 

required for their career 
advancement
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The same year that:

fiber optics,
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The same year that:

fiber optics, the snooze alarm,
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The same year that:

fiber optics, the snooze alarm, and FORTRAN

were introduced…
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AI 
was 
born.
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RCFIs are nearly twice as 
likely as consumers to say 
that AI will have a 
net positive impact on the 
industry in the next 5 years.

Source: Alkami primary research of 150 RCFIs and 1,500 consumers, 2024.
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77% of RCFIs say AI is about saving employees time.

Source: Alkami primary research of 150 RCFIs, 2024.
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Customer 
Service

Data
Insights

Marketing

Fraud

Top RCFI AI Use Cases

Source: Alkami primary research of 150 RCFIs, 2024.
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Consumers are

3x more likely
to say AI will have an immediate impact 
in financial wellness than RCFIs. 

Source: Alkami primary research of 150 RCFIs and 1,500 consumers, 2024.
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What is your biggest data challenge?

32%

25%

20%

37%

Data-First FIs All Other FIs

Our data is too siloed or 
can’t be accessed across 

teams

We have strong insights 
but struggle to change 

behaviors

Source: Alkami primary research of 202 banks and credit unions above $200M in assets, 2024.
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The Great Generational Wealth Shift

The Great Generational Work Shift

The Great(est) Tech Shift
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W.I.S.D.O.M.
What I’ll Say (and Do) Differently On Monday
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WISDOM Ideas
Expl o r e a  member  educa t io n pr o g r a m o n exit  st r a t eg ies 
f o r  Bo o mer s a nd r et ir ement  pl a nning  fo r  Gen X.

Co nsider  a  Gen Z- l ed AI  in t he wo r k pl a ce init ia t ive 
(wit h I nfo Sec/Co mpl ia nce o ver sig ht ).

I n l o o k ing  a t  member - f a cing  AI  o ppo r t unit ies, expa nd 
t he a per t ur e t o  incl ude f ina ncia l  wel l ness.

Lo o k  int o  a cco unt  o pening  a s t he next  “f r o nt  do o r ” t o  
t r a nsfo r m member  exper ience a nd a t t r a ct  Gen Z a nd 
Mil l ennia l s.

Assess yo ur  da t a  r ea diness t o  pr epa r e yo ur  AI  r ea diness.
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