
 

 

Staffing, Capital, and Your ATMs: Controlling the 

Costs of Consumer Convenience 

By Joe Woods, SVP, Director Sales & Marketing 

Costs continue to increase across all industries.  Inflation is up over 5% and some 

long-term analysis shows inflation peaking mid-2022 at 7%.  Hourly wages for 

front line staff are continuing to increase.  We’ve even seen offers for signing 

bonuses and free mobile phones for new hires.  Staffing has grown increasingly competitive in this 

current environment.  With inflation and staffing costs rising, it’s no wonder organizations are looking 

for ways to cut costs.  Enter your ATM-ITM fleet. 

And first, let me set the stage with two key points.  Whether you have two or two hundred ATMs, you 

have a fleet.  If you’re only operating 1-2 ATMs, it probably feels like 200.  And when I reference ATMs, I 

am including ITMs, PTMs or whatever acronym you may use to define ATMs with video teller solutions, 

core integration, etc.   

Whether you realize it or not, these rising costs are hitting or will soon hit your ATM fleet.  Many of you 

can relate with the enormous costs for the Windows 10 upgrade.  We saw charges ranging from $4-$14k 

for one ATM upgrade.  And there is already another Windows upgrade looming.  You also have 

considerable staff time consumed by your ATMs.  In fact, in a recent conversation with a client, they 

admitted that their AVP spent her entire week (every week) on their fleet of ATMs.   

And it’s not just your staff. ATM & armor companies nationwide are finding it hard to keep, attract & 

retain employees.  So, you should expect increases in your service contracts as part of your continuing 

operation.  It’s a double whammy!  Your staff and your contracted ATM service staff are both suffering 

shortages and increased labor costs.   

So, what is a Financial Institution to do?  There is a way to reduce costs and eliminate the headache of 

dealing with being short staffed, rising equipment, staff and service costs.   Not to mention managing 

multiple vendors with all the finger pointing, due diligence and oversight it takes to stay on top of them.  

Outsource.  Let’s even call it ATM-as-a-Service (AAAS).   

ATM-as-a-Service satisfies the two major issues behind this technology right now. First, it allows you to 

put this burden on a team of ATM professionals.  Second, it reduces your costs through economies of 

scale.  It makes sense when you consider the numbers.  You’re operating a certain number of ATMs.  

Maybe even 100 or 200 of them.  Dolphin operates over 2,500 ATMs across the country.  Our volume 

and size give us incredible scale that the average financial institution does not have.  This helps us with 

the expense of equipment as well as with service consideration.  

ATM outsourcing is Dolphin Debit’s core competency.  Our entire operation is built solely for the 

operation of our clients ATM fleet.  No matter the size of your ATM fleet, you can benefit from 

outsourcing your ATMs and offloading the rising costs and burden of vendor management.   

 


