
 

Register Here 
Opening Keynote: 

Ancin Cooley, CIA, CISA 
Founder and Principal Synergy Bank Consulting, Inc. 
 
Leading the Leaders –  
The presence of strong Board leadership creates a sustainable advantage for a credit union. 
However, in the absence of Board leadership, a credit union will likely suffer financially, and 
ultimately hurt its members. Finding the right balance between Board and management 
leadership is essential to creating sustainable culture, reducing risk, and providing value to 
members. 

Mr. Cooley will discuss how to: 

• Selecting the appropriate Governance Model  
• Conduct Effective Board Evaluations 
• Deal with underperforming Directors 
• Implement the Risk Appetite and Risk Tolerance statements 
• Effectively prepare and address management and Board Succession 
• When to stay out of the way of management  

 
Mr. Ancin Cooley, CIA, CISA, is the Founder and Principal of Synergy Bank Consulting, Inc. Synergy provides a suite of 
risk management services to financial institutions, which include loan reviews, information technology audits, internal 
audits, directors' exams, and regulatory compliance reviews. As principal, Ancin manages a growing portfolio of 
clients with assets ranging from $100 million to over $800 million dollars. 
 
Ancin brings more than 10 years of experience to the industry. He gained deep, first-hand knowledge while serving as 
an examiner at the Office of the Comptroller of the Currency (OCC). During his tenure at the OCC, he performed 
safety and soundness examinations at community and mid-size banks that ranged from $100 million to $8 billion 
dollars in total assets. After leaving the OCC, Ancin worked for a regional accounting firm where he led internal audits, 
as well as loan and pre-regulatory examiner reviews. 
 
When not advising clients, training for triathlons, or spending time with his young son, Ancin designs and conducts 
trainings for the banking industry. In addition, he is a well sought-after expert contributor to a host of financial 
publications. He has most recently been featured in Forbes Magazine and The Independent Banker. 
 
Ancin holds a Master’s of Accounting and Financial Management degree from Keller Graduate School and received a 
Bachelor of Science in Business from Morehouse College. 
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Closing Keynote: 
Colonel Jill Morgenthaler   

From the Battlefield to the Boardroom: Secrets to High Performance Leadership  
  
In her signature keynote address, Colonel Jill shares the secrets to effective leadership through her 
unique HOOAH method: Heart, Optimism, Opportunity, Abilities, and Hands. This program 
provides step-by-step guidance so you can increase profits, boost morale, reach a goal, identify 
challenges, and overcome difficult people and situations. She will engage and enthrall the 
audience through her stories and her how-to’s. 

  
 
Highlights: 
 •              Heart: It’s we, not me 
 •              Optimism: A strong leader provides hope 
 •              Opportunity: How to create ways to lead 
 •              Abilities: Finding strengths and minimizing weaknesses 
 •              Hands: A leader is engaged and pitches in 
 
 In 1980, Colonel Jill Morgenthaler saved an American engineer from being kidnapped by the Soviets.  In 2004, 
she stared down Saddam Hussein, one of the evilest men in recent history.   

Retired Colonel Jill Morgenthaler is a woman of many firsts.  She was one of the first women cadets in ROTC to jointly 
train with men during the experimental class.  At 22 years old, she was the first woman military intelligence company 
commander along the DMZ in South Korea.  She was the first woman Battalion commander in the 88th Division.  She 
was the first woman Brigade commander in the 84th Division.   

 In 2004, the Colonel led all public affairs efforts for the multinational forces in Iraq.  The Colonel received a 
Bronze Star in Iraq and the Legion of Merit upon her retirement in 2006.  In Illinois, Colonel Morgenthaler was the first 
woman to run homeland security for the office of the Governor.   

 Today, the Colonel is a professional speaker who shares strategies in leading during change and crisis and how 
to stay resilient in a topsy turvey world. The Colonel thrills audiences from around the world while showing how to be a 
success in leadership and life.    McGraw-Hill published her book:  The Courage to Take Command – Leadership Lessons 
from a Military Trailblazer, which has received accolades from men and women around the world.   

 Colonel Morgenthaler has a BA Economics from Pennsylvania State University, MA International Policy Studies 
from Middlebury Institute of International Studies at Monterey, and a Masters of Strategic Studies from the Army War 
College.   Today she shares tactics and techniques for want-to-be and have-to-be leaders to be their best as leaders.     

 

Attract and Activate a Younger Dynamic at your Credit Union 
 

Moderator:  
John Bratsakis,  CEO, MD|DC CUA 
This breakout features an interactive panel discussion with Credit Union Young 
Professional Volunteers and moderated Q & A.   You will have the chance to learn what 
attracts the younger generation to join a credit union and discuss what products and 

services keep them engaged to become an active member.   Discussion will also include the importance of recruiting 
younger credit union volunteers.  

 

https://www.google.com/imgres?imgurl=https://www.govloop.com/wp-content/uploads/2016/02/iStock_000077995377_Small.jpg&imgrefurl=https://www.govloop.com/opportunities-for-young-professionals-at-fedgis/&docid=WiNsJM-fCaTxPM&tbnid=_-qzf5GkpS15HM:&vet=10ahUKEwiN8_nLz8zcAhWI54MKHQPnAs4QMwitAShLMEs..i&w=849&h=565&bih=475&biw=1067&q=young%20professional%20stock%20photo&ved=0ahUKEwiN8_nLz8zcAhWI54MKHQPnAs4QMwitAShLMEs&iact=mrc&uact=8


 

Breakout Sessions: 

Bank Secrecy Act Training – Andre Lucas, Director of Compliance, MD|DC CUA (offered 2x) 

This session will take a close look at the requirements of the Bank Secrecy Act (BSA) and the 
Customer Identification Program (CIP), provide an overview of the Office of Foreign Assets control 
(OFAC) and the Patriot Act, and identify the penalties that regulators could potentially impose on our 
credit unions.  The appropriate due diligence, internal control procedures, and independent testing 

requirements will be covered.  

 

Rise above Emerging Risks -Chris Gill Risk Management Consultant  

Business Protection Risk Management, CUNA Mutual Group (offered 2x) 
When risk management is effective, typically nothing bad happens. But, if you’re blindsided by a 
problem your credit union’s reputation takes the hit. Don’t let not knowing what’s around the corner 
take the blame. This session will introduce emerging risks and loss trends associated with issues 

related to technology; frauds & scams; operations & security; employees; litigation; and compliance issues.  Introducing 
ways credit unions can confidently safeguard their organization from these emerging risks will also be highlighted. 

 
Advocacy Update 
Carole Langiu, Director, Communications & Governmental Affairs 
Make Your Voice Count for Your Credit Union – Advocacy in Action  
Your credit union is subject to a myriad of rules and regulations from both the legislative and the 
regulatory fronts that have a great impact on its ability to serve your members. It’s up to you to make 
sure your credit union has a voice in how the rules and legislation are formulated and implemented. 
Advocacy, at both federal and state levels, provides you the opportunity to have a say – no one knows 

your credit union better than you do.   
 
Establishing and maintaining relationships with your elected officials is an integral part of advocating for both your credit 
union and the credit union industry. In this session, Carole Langiu, Director of Communications and Governmental 
Affairs with the Cooperative Credit Union Association, will share strategies for sharing your credit union’s story with your 
lawmakers.  

      
7 Habits of Highly Effective Supervisory Committees - Ancin Cooley, CIA, CISA  

Founder and Principal Synergy Bank Consulting, Inc. 
The Supervisory Committee sets the ‘tone at the top’ for risk management in your credit union but 
staying current on new regulations and legislation can be daunting. In this session, Supervisory 
Committee members will learn key strategies and practical techniques for cultivating a responsible 
risk management culture. 

This session provides Supervisory Committee members with practical guidance to perform more effectively. Topics include: 

• The purpose, roles and behaviors of an effective supervisory committee 
• Ensuring a comprehensive audit planning process  
• Communicating effectively with management, auditors and regulators 
• Applying project management techniques to correct audit and regulatory findings 
• Establishing quality control processes  
• Current regulatory hot buttons 
• A Conceptual Overview of CECL 
• CECL Compliance Deadlines 
• Questions to ask your management teams about CECL preparedness  



 
 
Understanding Your Audit Report SC - Best Practices - Ancin Cooley, CIA, CISA  
Founder and Principal Synergy Bank Consulting, Inc. 

Supervisory Committee and Directors’ roles and responsibilities continue to broaden as evolving regulations and 
increasing demands for risk oversight turn up the heat on credit union boards.  Audit Reports help assess their credit 
union ’s condition and determine if the level of risk taken by the credit union conforms to policies and risk 
appetite.  Understanding the true picture starts with asking the right questions, and to ask the right questions, you must 
understand your audit reports.  This session will focus on important accounting, risk, and regulatory issues facing CU 
boards by reviewing the following  

• Mock Report: Understanding the IT Audit report and questions to ask.  
• Mock Report: Understanding the Compliance Audit report and questions to ask. 
• Mock Report: Understanding Internal Audit reports and questions to ask 
• Mock Report: Understanding the Loan Review Audit report and questions to ask.  
• Mock Report: Understanding the Examiner Report and questions to ask.  

 
 
 

Early Bird Registration Deadline: Thursday, October 18, 2018 
For more information and to register for the 

2018 Volunteer Leadership Conference, 
click REGISTER HERE 
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