
Massachusetts Coronavirus Tracker: Governor Baker 
Reopening; Heroes Act; PPP and Forgiveness Update; MA 
PPP Legislation; Unemployment Fraud Ring – 5.17.20 
 
Governor Baker Reopening Update 
According to public reports, the Phase I Reopening Plan by the Administration to be released 
shortly focuses on construction, manufacturing, and worship. Please find attached the safety 
standards for these industries to be issued by the Governor tomorrow. As the Governor has 
noted, all businesses that reopen will have to follow sector specific public health guidelines 
in additional to the general guidelines for all businesses released last week. A Boston Globe 
article on the topic may be found at:   
https://www.bostonglobe.com/2020/05/17/nation/massachusetts-reports-92-additional-
coronavirus-deaths-1077-new-cases/?s_campaign=breakingnews:newsletter 
 
As a reminder, the mandatory safety standards released last week which are mandatory 
workplace safety standards that every business must follow are as follows: 
 

• Social distancing 
o All persons, including employees, customers, and vendors should remain at 

least 6 feet apart to the greatest extent possible, both inside and outside 
workplaces. 

o Establish protocols to ensure that employees can practice adequate social 
distancing. 

o Provide signage for safe social distancing. 
o Require face coverings or masks for all employees. 

• Hygiene protocols 
o Provide hand washing capabilities throughout the workplace. 
o Ensure frequent hand washing by employees and adequate supplies to do so. 
o Provide regular sanitization of high touch areas, such as workplaces, 

equipment, screens, doorknobs, restrooms throughout work site. 
• Staffing and protocols 

o Provide training for employees regarding the social distancing and hygiene 
protocols. 

o Employees who are displaying COVID-19-like symptoms do not report to 
work. 

o Establish a plan for employees getting ill from COVID-19 at work, and a 
return-to-work plan. 

• Cleaning and disinfecting 
o Establish and maintain cleaning protocols specific to the business. 
o When an active employee is diagnosed with COVID-19, cleaning and 

disinfecting must be performed. 
o Disinfection of all common surfaces must take place at intervals appropriate 

to said workplace. 
 
Heroes Act-Financial Services Provisions 
The House passed the Heroes Act (H.R. 6800), critical legislation to respond to the COVID-
19 pandemic crisis. The legislation includes numerous provisions proposed by members of 
the House Financial Services Committee: 
 
Here is a one-pager on the Financial Services Committee provisions in the Heroes Act. 
Here are fact sheets on how the bill helps renters, homeowners, individuals experiencing 
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homelessness, first responders, essential workers, consumers, small businesses, non-
profits, public universities, states, tribes and localities. 
 
The HEROES Act also calls for enhancements to the Paycheck Protection Program (“PPP”) 
including to: 
 

• Extend the PPP program through the end of the year; 
• Guarantee access to PPP loans for small businesses with 10 or fewer employees; 
• Increase the eight-week loan use period to 24 weeks; 
• Create a safe harbor for borrowers who can't rehire workers in the required 

timeframe; 
• Repeal the requirement that 75% of the forgiven loan amount be used for payroll; 

and 
• Clarify that expenses paid with PPP loans that are forgiven are tax deductible. 

 
While all the PPP enhancements contained in the HEROES Act will not eventually become 
law, a few the bill's most significant PPP provisions may move forward. 
PPP Loan Forgiveness Update 
The PPP loan forgiveness application is now available at 
https://home.treasury.gov/system/files/136/3245-0407-SBA-Form-3508-PPP-
Forgiveness-Application.pdf 
 
Borrowers are expected to complete the application and submit it to lenders, who are 
ultimately be responsible for assessing forgiveness. The application requires that a 
forgiveness calculation form and an additional schedule be submitted. The process can be 
completed electronically. Notably, the form asks whether borrowers received a loan in 
excess of $2 million as plans have been announced to audit all loans over $2 million. In 
addition, charities receiving those loans will be required to show that the money was 
necessary to keep operations running and that they had limited access to other sources of 
liquidity. 
 
The 11-page application document contains measures that will benefit businesses, including 
an option that allows them to calculate payroll costs using an “alternative” eight-week 
covered period that aligns with their regular payroll cycles. It also includes an exemption 
from the loan forgiveness reduction for borrowers who have made “a good-faith, written 
offer to rehire workers that was declined.” 
 
Businesses will be able to count any payroll and eligible non-payroll expenses incurred, but 
not paid, during the covered period, as long as they are paid by the next regular payroll or 
billing date. There had been concerns that only expenses that were paid during the covered 
period would be allowed to count toward forgiveness. The agencies did not reduce a 
requirement that 75% of the borrowed funds be used for payroll. The stipulation was not 
written into in the language of the coronavirus stimulus package that created the $660 
billion lending program. The SBA and Treasury addressed it in regulations implementing the 
program. 
 
A safe harbor from loan forgiveness reduction for borrowers that were able to rehire 
employees who had previously been let go or laid off by June 30, 2020 is included, as well 
as an exemption from forgiveness reduction for borrowers who have made a good-faith, 
written offer to rehire workers that was declined. Yet, the application and instructions are 
not without issues. The most notable items addressed are as follows: 
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1. Payroll Paid After the Eighth Week. Payroll expenses do not have to be both 
“paid and incurred” in the exact eight week period (56 days) that begins on the day that the 
first loan proceeds are received. By the language of the CARES Act, and the regulations and 
FAQs issued by the SBA, only payroll that was actually paid during the eight weeks for 
services actually rendered by employees, plus applicable PTO used during that eight weeks, 
were going to be forgiven. 
 
This would have caused a significant hardship, and accounting nightmares for the majority 
of businesses, which pay their workers in arrears. 
The Application allows the borrower to choose to use the 56-day period following the receipt 
of the first loan money, which is referred to as the “Covered Period,” or to select the 
“Alternative Payroll Covered Period,” to coincide with the payroll schedule of the borrower, if 
it is bi-weekly or more frequently. The Alternative Payroll Covered Period, if elected, will 
begin on the first day of the borrower’s first pay period following the date that they receive 
their first PPP loan dollars, and will end on the 56th day thereafter. This assumes that all 
borrowers pay their employees in full on the last day of each pay period. 
 
Employers who pay their employees after the last day of the pay period may still lose the 
forgiveness of payroll that is paid in arrears beyond the last day of the last pay period that 
is within the 56 days, and should therefore adjust their procedures accordingly. Employers 
who pay monthly should adjust their procedures to pay every two weeks so that they can 
qualify to use the Alternative Payroll Covered Period. 
 
A borrower that elects to use the Alternative Payroll Covered Period must also account for 
employee health insurance, retirement plan contributions, and state and local taxes 
assessed on employee compensation during the same period of time, but will keep track of 
rent, interest and utilities for the “Covered Period” (the first 56 days after the receipt of the 
first PPP loan amount), subject to the rule described in Section 3 below.  
 
2. Rent and Interest on Non-Real Estate Secured Loans and Leases. Rent and 
interest paid on leases of non-real estate business assets, and interest paid on loans that 
are secured by non-real estate “mortgages,” which are normally referred to as “Security 
Agreements,” will qualify for forgiveness, if they are based upon loans and leases that were 
in effect on February 15, 2020. 
 
Planning Idea.  It is unknown whether below market value loans or leases could be modified 
after February 15th to reflect fair market value interest or rent. Many borrowers will amend 
related party loan and lease agreements to reflect fair market value, pay fair market value 
during the eight weeks, and then wait for further guidance before filing the Forgiveness 
Application in order to determine whether the forgiveness will apply to the rate of interest or 
rent that was applicable under the agreement that was in effect on February 15, 2020, or 
whether the higher fair market value amounts paid during the eight week period can be 
counted. 
 
3. Interest Rent and Utilities Paid in Arrears. Interest, rent and “utilities” that are 
incurred during the eight week repayment measurement period and paid shortly thereafter 
in the normal course of business will also qualify to be forgiven. This provision of the 
Application reads as follows: 
An eligible nonpayroll cost must be paid during the Covered Period or incurred during the 
Covered Period and paid on or before the next regular billing date, even if the billing date is 
after the Covered Period. 
 



The above language will not apply to health insurance or retirement plan contributions, 
because they are considered to be “payroll costs” under the applicable terminology. 
 
4. The 75% Rule Is Not An “All Or Nothing” Requirement. There has been much 
confusion over whether this rule being imposed by the SBA, which indicates that forgiveness 
will be limited if 75% of the amounts loan amount is not spent on payroll, health insurance 
and pension expenses. The rule makes it clear that the borrower can first determine its 
payroll, health insurance and retirement plan expenses (“Payroll Amount”) and then the 
sum of the other forgivable expenses (“rent, utilities, and interest”) cannot exceed 33 1/3% 
of the Payroll Amount. 
 
For example, if the loan is $100,000, and only $70,000 is spent on payroll, health insurance 
and retirement plan expenses, then 33 1/3rd% of $70,000 is $23,333, and the maximum 
amount forgiven based on interest rent and utilities will be $23,333, so that the total loan 
forgiveness would be $93,333.  
The language in the Instructions that confirms this states that “eligible nonpayroll costs 
cannot exceed 25% of the total forgiveness amount.” 
 
5. Reduction Ratios for Reduced Workforce and Compensation. The Application 
indicates how to apply the related calculations with respect to reduction of what is forgiven 
when there is a reduction in workforce or large salary reductions for non-highly 
compensated employees. One clarification is that the amounts otherwise forgiven for rent, 
interest and utilities are also reduced if there is a reduction in the number of employees 
under the test.  
 
6. When Does the Eight Week Period Start?  The eight week forgiveness period begins 
when the first PPP monies are received. A business that borrowed $100,000 on May 1st, and 
gets another $50,000 on May 14th, will have to track the expenses for the eight weeks 
beginning May 1st. The Instructions do not indicate what occurs if the second or third 
tranche of a loan is received after the eight week period ends. Hopefully, more guidance on 
this s forthcoming. 
 
It is noteworthy that the present SBA guidance indicates that entities taxed as partnerships 
that did not receive loan amounts based upon the compensation paid to partners, and also 
seasonal businesses that did not receive an extra loan amount based upon the later 
released seasonal business rules, can now apply for additional PPP loan amounts. There is 
no guidance on what might be forgiven if the additional loan amount received after the eight 
week period has expired.   
 
7. When Are Pension Expenses “Paid and Incurred? The Instructions indicate that the 
total “amount paid by [the] Borrower for employer contributions to employee retirement 
plans” will be entered in the calculation worksheet, and now this will be based upon the 
above-referenced “Covered Period” or the “Alternative Payroll Covered Period,” but that 
there is no indication as to whether the amount that is “paid by Borrower” can include 
contributions attributable to an entire year, or even 2019 and 2020 combined.  
 
8. Independent Contractors, Proprietors and Partners in Partnerships May Be Left 
Out in the Cold.  The Application and Instructions confirm an apparent intent to not permit 
independent contractors, proprietors, or individuals who are partners in a partnership to 
receive the benefit of forgiveness for the costs of their own health insurance and retirement 
plan contributions.  The newly issued Instructions for what is known as “PPP Schedule A” 
provide that the “Payroll” will include total amounts paid by the Borrower for “employee 



health insurance…[and] employer contributions to employee retirement plans…[and] state 
and local taxes assessed on employee compensation…”  
 
The Instructions for Line 9 provides for the inclusion of “any amounts paid to owners 
(owner-employees, a self-employed individual, or general partners). This amount is capped 
at $15,385 (the eight week equivalent of $100,000 per year) for each individual,” and 
reference is made to the April 14, 2020 Interim Final Rule, which indicates at FAQ #4 that 
partnerships would include health insurance and retirement plan expenses for “employees” 
in determining the amount that can be borrowed, but this guidance does not indicate 
whether such items would be limited to monies paid for employee health insurance and 
retirement plans (as opposed to being paid for partners who work for a partnership) with 
respect to forgiveness. 
 
More guidance is forthcoming to assist borrowers and lenders as they begin the process. 
Massachusetts PPP Loan Legislative Proposal 
The Massachusetts Joint Committee on Community Development and Small Businesses has 
reported favorably a bill aimed at helping small businesses that are ineligible for the federal 
Paycheck Protection Program established under the CARES Act. The Massachusetts 
Paycheck Protection Program, Senate 2643, is intended as a last resort for the many 
businesses who remain closed and entirely ineligible for any type of loan or grant assistance 
from the federal government. The bill, which is now pending in the Senate clerk's office, 
would mirror the federal program that created an emergency loan that turns into a grant 
when businesses use it to maintain payroll through June. 
 
Specifically, the bill is designated as an emergency law, allowing for it to take immediate 
effect upon passage and: 

• Establishes and regulates the implementation and administration of the Paycheck 
Protection Program in the Commonwealth;  

• Authorizes any agency designated by the Department of Housing and Economic 
Development to issue loans to businesses in operation in the Commonwealth as of 
February 15, 2020, with under 500 employees and which are not otherwise eligible 
for benefits under the federal Coronavirus Aid, Relief, and Economic Security Act;  

• Prohibits issuance of loans to businesses engaged in executive or legislative 
lobbying;  

• Additionally allows eligible sole proprietors, eligible independent contractors, and 
eligible self-employed individuals to receive such loans; 

• Establishes a formula for calculation of loan amounts;  
• Limits the use of such loans for covered expenses during the period of February 15, 

2020 to June 30, 2020;  
• Defines covered expenses as including payroll, continuation of group health benefits, 

salaries, commissions and other compensation, interest on mortgage obligations, 
rent, utilities and other debt obligations;  

• Requires all applications to certify need resulting from the uncertainty of current 
economic conditions;  

• Prohibits imposing any personal guarantee or collateral for such loans;  
• Prohibits collection of any fees between February 15, 2020 and June 30, 2020;  
• Establishes a maximum maturity of 10 years and a maximum interest of 4% on such 

loans; 
• Establishes loan forgiveness for amounts related to payroll costs, payment of interest 

on covered mortgage obligations, payment on covered rent obligations, and covered 
utility payments;  

• Prohibits loan forgiveness in excess of the original loan amount; regulates calculation 
of the forgiveness amount;  
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• Reduces any forgiveness amount by the amount of salary or wage reductions greater 
than 25% for employees making up to $100,000; 

• Regulates loan forgiveness application contents;  
• Requires decisions on all applications within 60 days of receipt;  
• Excludes any amount that would otherwise be classified as taxable gross income 

from taxation; and 
• Requires issuance of guidance and regulations for implementation of the program 

within 30 days.   
 
Coronavirus Unemployment Fraud Ring 
A well-organized Nigerian crime ring is exploiting the COVID-19 crisis by committing large-
scale fraud against multiple state unemployment insurance programs, with potential losses 
in the hundreds of millions of dollars, according to a new alert issued by the U.S. Secret 
Service. The ring has been filing unemployment claims in different states using Social 
Security numbers and other personally identifiable information (“PII”) belonging to identity 
theft victims, and that a substantial amount of the fraudulent benefits submitted have used 
PII from first responders, government personnel and school employees. 
 
The primary state targeted so far is Washington, although there is also evidence of attacks 
in North Carolina, Massachusetts, Rhode Island, Oklahoma, Wyoming and Florida. 
 
The fraud network is believed to consist of hundreds of “mules,” a term used to describe 
willing or unwitting individuals who are recruited to help launder the proceeds of fraudulent 
financial transactions. Individuals residing out-of-state are receiving multiple ACH deposits 
from unemployment programs, all in different individuals’ names with no connection to the 
account holder. 
 
The crime ring operates in much the same way as crooks do who specialize in filing 
fraudulent income tax fund requests with states and the U.S. Internal Revenue Service. In 
those schemes, the scammers typically recruit people, often victims of on line romance 
scams or those who also are out of work and looking for any source of income, to receive 
direct deposits from the fraudulent transactions, and then forward the bulk of the illicit 
funds to the perpetrators. 
 
The Rhode Island Department of Labor and Training has received hundreds of complaints of 
unemployment insurance fraud, and the number of purportedly fraudulent accounts is 
keeping pace with the unprecedented number of legitimate claims for unemployment 
insurance. Rhode Island has over 31 percent of its workforce filing for unemployment. 
 
Local financial institutions, including banks and credit unions, as well as large national banks 
have been targeted. According to the Secret Service, it is extremely likely that every state is 
vulnerable to this scheme and will be targeted if they have not been already. 
 



MANDATORY

SAFETY STANDARDS

SOCIAL

DISTANCING

HYGIENE

PROTOCOLS

All places of worship shall limit occupancy to 40 percent of the building’s maximum permitted occupancy level as documented in its 

occupancy permit on record with the municipal building department or other municipal record holder.  The occupant count shall

include all persons inside the place of worship, including attendees and staff.

Staff or attendants shall monitor the number of attendees entering the place of worship to ensure compliance with the maximum

occupancy level.

Attendees who are not part of the same immediate household must be seated at least 6 feet apart.  Members of the same immediate 

household are permitted to sit together and less than 6 feet apart.

If there is fixed seating, rows should be blocked off and kept empty to allow for sufficient distancing between rows.

All attendees and staff must wear face coverings or masks in accordance with COVID-19 Order No. 31 and the Department of Public 

Health’s Guidance while inside and while entering and exiting places of worship or otherwise participating in in-person services, except 

where a person is unable to wear a face covering or mask because of a medical or disabling condition.

For children between age 2 and 5, the wearing of a face covering or mask is at the discretion of the child’s parent or guardian.  

Children under the age of 2 should not wear a face covering or mask.

A person who declines to wear a face covering or mask because of a medical or disabling condition shall not be required to produce 

documentation verifying the condition.

Places of worship may refuse entry to a person who refuses to wear a face covering or mask for non-medical reasons.

Recommended best practices

If feasible, places of worship are encouraged to arrange online sign-up for services in advance in order to monitor and limit the 

number of attendees.

Places of worship are encouraged to place tape or other visual distancing markings on seating to delineate 6 foot separations and to 

post signage indicating the maximum number of persons permitted per row.

Promote ventilation for enclosed spaces where possible.  For example, consider opening windows and doors to allow airflow

Places of worship are encouraged to take steps to encourage orderly entering and exiting of services in a manner that encourages

social distancing.  For example:

• Signage or floor markings should be posted to have one-way aisles or otherwise direct attendees to follow certain pathways for 

entering and exiting the service.

• If a line forms outside of the service, those waiting should be directed to maintain social distancing.  Tape or other markings on the 

ground outside of places of worship should be placed to encourage attendees to maintain social distancing of at least 6 feet.

• Staff should direct people in high traffic areas to help maintain social distancing. 

• Officiants or other staff should direct successive, row-by-row exiting

Places of worship shall ensure that attendees and employees have access to handwashing  facilities, including soap and running water, 

and allow employees sufficient break  time to wash hands, as necessary.  

Recommended best practices

They are also encouraged to make alcohol-based hand sanitizers with at least 60% alcohol available, if possible.

Places of worship shall not have communal gathering pre or post service (e.g., coffee hours or other food services).

Places of worship running food pantries or other prepackage food distribution may continue to do so. 

Any childcare services shall remain closed until such time that there is additional guidance. 

If a place of worship learns that an attendee or employee or other worker has tested positive for COVID-19, it shall notify the local 

Board of Health (LBOH) in the city or town where the place of worship is located and assist the LBOH as reasonably requested to trace 

likely contacts and advise contacts to isolate and self-quarantine.

Recommended best practices

Places of worship are encouraged to modify the means to collect any financial contributions from attendees so as to eliminate shared 

contribution trays and baskets and to minimize contact.  Consider setting up a no-touch method to collect contributions, and

encouraging contributions through mail or electronic means.

Places of worship are encouraged to modify communal rituals, like taking communion or passing of the peace, so as to limit contact 

with others.  Consider distributing, where applicable, prepackaged communion or sacraments.

Places of worship shall be cleaned and disinfected between each service, including disinfection of heavy transit areas and high-touch 

surfaces (e.g., doorknobs, bathrooms, microphones, shared instruments). 

If a place of worship learns that an individual with COVID-19 attended a service or otherwise entered the place of worship, it shall 

conduct a deep cleaning and disinfecting consistent with the Centers for Disease Control guidance

STAFFING &

OPERATIONS

CLEANING &

DISINFECTING

MA Safety Standards
PLACES OF WORSHIP



All places of worship shall limit occupancy to 40 percent of the building’s maximum permitted occupancy level as documented in its 

occupancy permit on record with the municipal building department or other municipal record holder.  The occupant count shall include all 

persons inside the place of worship, including attendees and staff.

Monitor the number of attendees entering the place of worship to ensure compliance with the maximum occupancy level.

Attendees who are not part of the same immediate household must be seated at least 6 feet apart.  Members of the same immediate 

household are permitted to sit together and less than 6 feet apart.

If there is fixed seating, rows should be blocked off and kept empty to allow for sufficient distancing between rows.

All attendees and staff must wear face coverings or masks in accordance with COVID-19 Order No. 31 and the Department of Public Health’s 

Guidance while inside and while entering and exiting places of worship or otherwise participating in in-person services, except where a 

person is unable to wear a face covering or mask because of a medical or disabling condition.

For children between age 2 and 5, the wearing of a face covering or mask is at the discretion of the child’s parent or guardian.  Children 

under the age of 2 should not wear a face covering or mask.

A person who declines to wear a face covering or mask because of a medical or disabling condition shall not be required to produce 

documentation verifying the condition.

Places of worship may refuse entry to a person who refuses to wear a face covering or mask for non-medical reasons.

If feasible, places of worship are encouraged to arrange online sign-up for services in advance in order to monitor and limit the number of 

attendees.

Places of worship are encouraged to place tape or other visual distancing markings on seating to delineate 6 foot separations and to post 

signage indicating the maximum number of persons permitted per row.

Promote ventilation for enclosed spaces where possible.  For example, consider opening windows and doors to allow airflow

Places of worship are encouraged to take steps to encourage orderly entering and exiting of services in a manner that encourages social 

distancing

S OCIA L DISTA N CI N G
Ensure >6ft between individuals

HYGIENE PROTOCOLS
Apply robust hygiene protocols

Ensure that attendees and employees have access to handwashing  facilities, including soap and running water, and allow employees 

sufficient break  time to wash hands, as necessary.  Places of worship are also encouraged to make alcohol-based hand sanitizers with at least 

60% alcohol available, if possible.

STAFFING & OPERATIONS
Include safety procedures in the operations

Places of worship shall not have communal gathering pre or post service (e.g., coffee hours or other food services).

Places of worship running food pantries or other prepackage food distribution may continue to do so. 

Any childcare services shall remain closed until such time that there is additional guidance. 

If a place of worship learns that an attendee or employee or other worker has tested positive for COVID-19, it shall notify the local Board of 

Health (LBOH) in the city or town where the place of worship is located and assist the LBOH as reasonably requested to trace likely contacts 

and advise contacts to isolate and self-quarantine.

Places of worship are encouraged to modify the means to collect any financial contributions from attendees so as to eliminate shared 

contribution trays and baskets and to minimize contact.  Consider setting up a no-touch method to collect contributions, and encouraging 

contributions through mail or electronic means.

Places of worship are encouraged to modify communal rituals, like taking communion or passing of the peace, so as to limit contact with 

others.  Consider distributing, where applicable, prepackaged communion or sacraments.

CLEANING & DISINFECTING

Incorporate robust hygiene protocols

Places of worship shall be cleaned and disinfected between each service, including disinfection of heavy transit areas and high-touch surfaces 

(e.g., doorknobs, bathrooms, microphones, shared instruments). 

If a place of worship learns that an individual with COVID-19 attended a service or otherwise entered the place of worship, it shall conduct a 

deep cleaning and disinfecting consistent with the Centers for Disease Control guidance

MA COVID-19 Checklist
PLACES OF WORSHIP



MA Safety Standards
MANUFACTURING

MANDATORY

SAFETY STANDARDS

SOCIAL

DISTANCING

HYGIENE

PROTOCOLS

Ensure separation of 6 feet or more between individuals at fixed working positions unless this distance is unsafe due to the particular 

nature of the manufacturing work or the configuration of the workspace

Reengineer workstations to increase distance between workers; install visual distancing markers on workstations to delineate 6 feet 

separations; place markers throughout facility to guide movement of individuals. Close or reconfigure employee common spaces and

high density areas of facilities where employees are likely to congregate (e.g., break rooms, eating areas) to allow physical distancing

Cafeterias must practice physical distancing and appropriate hygiene measures and should operate with only packaged food

Stagger lunch and break times, regulating max number of people in one place and ensuring at least 6 feet of physical distancing 

during any meeting

Face coverings are required for all workers, except where doing so may introduce a safety hazard to workers or where an individual is 

unable to wear a face covering due to a medical condition or disability 

Minimize the use of confined spaces (e.g., elevators, control rooms, vehicles) by more than one individual at a time; all employees in 

such space at the same time are required to wear face coverings

Physical partitions separating workstations must be installed for areas that cannot be spaced out (partitions must be taller than a 

standing employee)

Recommended best practices

Designate assigned working areas (e.g. , floor, building, factory zone) to individuals where possible to limit movement throughout the 

facility and limit contact between employees 

Improve ventilation for enclosed spaces where possible (e.g. open doors and windows)

Ensure access to handwashing facilities on site, including soap and running water,  and allow sufficient break time for employees to 

wash hands to frequently; alcohol-based hand sanitizers with at least 60% alcohol may be used as an alternative

Supply workers at workplace location with adequate cleaning products (e.g., sanitizer, disinfecting wipes)

Require regular and not less than daily cleaning and sanitation of all high-touch areas such as workstations, door handles, and 

restrooms

Post visible signage throughout the site to remind workers of the hygiene and safety protocols

Provide training to workers on up-to-date safety information and precautions including hygiene and other safety measures 

Limit visitors and service providers on site

Log everyone who comes in contact with site to enable contact tracing, including temporary visitors (e.g. those doing material drop-

offs)

Workers must stay home if feeling ill. 

If the management is notified of a positive case at the workplace, the management shall notify the local Board of Health (LBOH) and 

work with them to trace likely contacts in the workplace and advise workers to isolate and self-quarantine

Post notice to workers, and customers of important health information and relevant safety measures as outlined in government 

guidelines

Conduct daily cleaning and disinfection of site (after each shift and more frequently if feasible)

Keep cleaning logs that  include date, time and  scope of cleaning

Frequent disinfecting of heavy transit areas, heavy machinery and high-touch  surfaces (e.g., doorknobs, handrails, shared tools, 

bathrooms, elevators)

In event of a positive case, shut down site for a deep cleaning and disinfecting  of the workplace in accordance with current guidance

STAFFING &

OPERATIONS

CLEANING &

DISINFECTING

Recommended best practices

Facilities with highly manual work should reopen in gradual/phased approach, adjusting operations and work scheduling (working 

teams with different schedules or designated staggered arrival / departure time) to reduce density in the facility, minimize contact 

across workers and prevent congestion

Shipping  and deliveries completed in  designated areas, outside the  facility if possible

Workers who are particularly vulnerable to COVID-19 according to the Centers for Disease Control (e.g., due to age or underlying

conditions) are encouraged to stay home

Encourage workers to self-identify symptoms or any close contact to a known or suspected COVID-19 case to the management

Encourage workers who test positive for COVID-19 to disclose to the management for purposes of cleaning/disinfecting and contact

tracing

Testing of other employees may be recommended consistent with guidance and/or at the request of the LBOH



MA COVID-19 Checklist
MANUFACTURING

Ensure separation of 6 feet or more between individuals at fixed working positions unless this distance is unsafe due to the particular 

nature of the manufacturing work or the configuration of the workspace

Reengineer workstations to increase distance between workers; install visual distancing markers on workstations to delineate 6 feet 

separations; place markers throughout facility to guide movement of individuals. Close or reconfigure employee common spaces 

and high density areas of facilities where employees are likely to congregate (e.g., break rooms, eating areas) to allow physical 

distancing. Designate assigned working areas to individuals where possible 

Cafeterias must practice physical distancing and appropriate hygiene measures and should operate with only packaged food

Improve ventilation for enclosed spaces where possible (e.g. open doors and windows)

Stagger lunch and break times, regulating max number of people in one place

Require use of face coverings for all workers, except where doing so may introduce a safety hazard to workers or where an individual 

is unable to wear a face covering due to a medical condition or disability 

Minimize the use of confined spaces (e.g., elevators, control rooms, vehicles) by more than one individual at a time; all employees in 

such space at the same time are required to wear face coverings

Install physical partitions separating workstations for areas that cannot be spaced out (partitions must be taller than a standing 

employee)

S OCIA L DISTA N CI N G
Ensure >6ft between individuals

HYGIENE PROTOCOLS
Apply robust hygiene protocols

Ensure access to handwashing facilities on site, including soap and running water, and allow sufficient break time for employees to 

wash hands to frequently; alcohol-based hand sanitizers with at least 60% alcohol may be used as an alternative

Supply workers at workplace location with adequate cleaning products  (e.g., sanitizer, disinfecting wipes)

Require regular and not less than daily cleaning and sanitation of all high-touch areas such as workstations, door handles, and 

restrooms

Post visible signage throughout the site to remind employees on the hygiene and safety protocols

STAFFING & OPERATIONS
Include safety procedures in the operations

Provide training to workers on up-to-date safety information and precautions including hygiene and other safety measures 

Adjust operations and work scheduling to reduce density in the facility, minimize contact across workers and prevent congestion

Limit visitors and service  providers on site; shipping  and deliveries completed in  designated areas, outside the  facility if possible

Ensure that workers feeling ill stay home. Encourage employees who are particularly vulnerable to COVID-19 according to the 

Centers for Disease Control (e.g., due to age or underlying conditions) to stay home

Encourage workers to self-identify symptoms or any close contact to a known or suspected COVID-19 case to the administration

Encourage workers who test positive for COVID-19 to disclose to the administration for purposes of cleaning/disinfecting and 

contact tracing.  If the administration is notified of a positive case at the workplace, the administration shall notify the local Board of 

Health (LBOH) and work with them to trace likely contacts in the workplace and advise workers to isolate and self-quarantine.  

Testing of other workers may be recommended consistent with guidance and/or at the request of the LBOH

Post notice to workers and customers of important health information and relevant safety measures as outlined in government 

guidelines

CLEANING & DISINFECTING

Incorporate robust hygiene protocols

Conduct daily cleaning and disinfection of site (after each shift and more frequently if feasible)

Disinfect heavy transit areas, heavy machinery and high-touch surfaces frequently (e.g., doorknobs, handrails, shared tools, 

bathrooms, elevators)

Keep cleaning logs that  include date, time and  scope of cleaning

In event of a positive case, shut down site for a deep cleaning and disinfecting of the workplace in accordance with current guidance



MANDATORY

SAFETY STANDARDS

SOCIAL

DISTANCING

Please keep all crews a minimum of 6’ apart at all times to eliminate the potential of cross contamination

No handshaking and avoid face to face meetings, if possible – critical situations requiring in-person discussion must follow social 

distancing. Do not convene meetings of more than 10 people

All construction workers will be required to wear cut-resistant gloves or the equivalent

In work conditions where required social distancing is impossible to achieve affected employees shall be supplied PPE including as 

appropriate a standard face covering, gloves, and eye protection

Multi-person activities will be limited where feasible (two person lifting activities)

Large gathering places on the site such as shacks and break areas will be eliminated and instead small break areas will be used with 

seating limited to ensure social distancing

Recommended best practices

Recommend use of cell phones, texting, web meeting sites and conference calls for project discussion

All individual work crew meetings/tailgate talks should be held outside and follow social distancing

Use of eye protection (safety goggles/face shields) is recommended

All employees should drive to work site/parking area in a single occupant vehicle. Contractors / State staff should not ride together in 

the same vehicle

In instances where it is possible, workers should maintain separation of 6’ from each other per CDC guidelines.

HYGIENE

PROTOCOLS

Wash hands often with soap for at least 20 seconds or use an alcohol-based hand sanitizer with at least 60% ethanol or 70% 

isopropanol

Be sure to use your own water bottle, and do not share

Cover coughing or sneezing with a tissue, then throw the tissue in the trash and wash hands, if no tissue is available then cough into 

your elbow

Avoid touching eyes, nose, and mouth with your hands

To avoid sharing germs, please clean up after Yourself. DO NOT make others responsible for moving, unpacking and packing up your

personal belongings

All restroom facilities/porta-potties should be cleaned and handwashing stations must be provided with soap, hand sanitizer and paper 

towels

Each jobsite should have laminated COVID-19 safety guidelines and handwashing instructions

To avoid external contamination, we recommend everyone bring food from home

A site-specific COVID-19 Officer (who may also be the Health and Safety Officer) shall be designated for every site except as provided 

below for construction and remodeling in 1-3 family residences

Except as provided below for construction and remodeling in 1-3 family residences, the Contractor’s site-specific project COVID-19 

Officer shall submit a written daily report to the Owner's Representative. The COVID-19 Officer shall certify that the contractor and all 

subcontractors are in full compliance with sections B to D, inclusive (the “COVID-19 Construction Safety Guidance”)

For large, complicated construction projects a city or town may additionally require the Owner to develop and submit a site-specific 

risk analysis and enhanced COVID-19 safety plan, which may include additional requirements to address risks specific to the project or 

type of project. The city or town shall review and approve such plan and may require such projects to pause construction until such a 

risk analysis and plan is submitted and approved. Once such an enhanced COVID-19 safety plan is approved, a violation of the plan 

shall be treated the same as a violation of the COVID-19 Construction Safety Guidance.

The Owner of the project is required to notify the municipality where the work is taking place whenever a site is shut down or of any 

violations of the COVID-19 Construction Safety Guidance and the resulting corrective action plan, as well as to provide copies of the 

COVID-19 Officer’s written daily reports upon request

For construction and remodeling work in 1-3 family residential constructions, section B shall be modified as follows:

• The contractor does not need to designate a site-specific COVID-19 Officer (who may also be the Health and Safety Officer) for 

every site if there are 5 or less workers at the site at any given time.  Instead, the contractor may designate a COVID-19 Officer for 

all such small sites in a given city or town who shall be in daily contact with each of the sites to ensure that the contractor and all 

subcontractors are in full compliance with this safety guidance.  This COVID-19 safety officer shall prepare a written daily report 

covering all the small sites in each city or town and make a copy of that report available to a municipal official and/or the owner 

of the residence upon request.

• If the project has restroom facilities/porta-potties they must be cleaned and handwashing stations must be provided with soap, 

hand sanitizer and paper towels.  For outside construction sites without ready access to an indoor bathroom, the contractors must 

either install Wash Stations with hot water, if possible, and soap at fire hydrants or other water sources to be used for frequent 

handwashing for all onsite employees or provide each employee and subcontractor with a sufficient quantity of hand sanitizer to 

allow for frequent handwashing.

If you are sick stay home. If you are exhibiting fever, cough, shortness of breath or sore throat, you are to report this to your supervisor 

(via phone, text or email) right away, and head home from the job site or stay home if already there.

If you notice a co-worker showing signs or complaining about such symptoms, he or she should be directed to their supervisor (via 

phone, text or email) and asked to leave the project site immediately.

STAFFING &

OPERATIONS

MA Safety Standards
CONSTRUCTION



MANDATORY

SAFETY STANDARDS

STAFFING &

OPERATIONS

Prior to starting a shift, each employee will self-certify to their supervisor that they;

• Have no signs of a fever or a measured temperature above 100.3 degrees or greater, a cough or trouble breathing within the 

past 24 hours.

• Have not had "close contact" with an individual diagnosed with COVID-19. “Close contact” means living in the same household 

as a person who has tested positive for COVID-19, caring for a person who has tested positive for COVID-19, being within 6 feet 

of a person who has tested positive for COVID-19 for about 15 minutes, or coming in direct contact with secretions (e.g., sharing 

utensils, being coughed on) from a person who has tested positive for COVID-19, while that person was symptomatic.

• Have not been asked to self-isolate or quarantine by their doctor or a local public health official.

In the event of an exposure, the Contractor shall work with the local board of health to identify any potential job site exposures, 

including :

• Other workers, vendors, inspectors, or visitors to the work site with close contact to the individual

• Work areas such as supply cabinets and designated work stations or rooms

• Work tools and equipment

• Common areas such as break rooms and tables, vending machines, and sanitary facilities

CLEANING &

DISINFECTING

All common areas and meeting areas are to be regularly cleaned and disinfected at least once a day but preferably twice a day

When entering a machine or vehicle which you are not sure you were the last person to enter, make sure that you wipe down the

interior and door handles with disinfectant prior to entry

Contact the cleaning person for your office trailer or office space and ensure they have proper COVID- 19 sanitation processes. 

Increase their cleaning visits to daily

Clean all high contact surfaces a minimum of twice a day in order to minimize the spread of germs in areas that people touch 

frequently. This includes but is not limited to desks, laptops and vehicles

All site-specific projects with outside construction sites without ready access to an indoor bathroom MUST install Wash Stations.

• Install hand wash stations with hot water, if possible, and soap at fire hydrants or other water sources to be used for frequent

handwashing for all onsite employees

• All onsite workers must help to maintain and keep stations clean

• If a worker notices soap or towels are running low or out, immediately notify supervisors

• Garbage barrels will be placed next to the hand wash station for disposal of tissues/towels

After a worker with COVID-19 related symptoms has been asked to leave the job site, the contractor shall take immediate steps to

sanitize common areas and direct work places. This includes all on-site bathrooms facilities, any break facilities, and any other common 

areas on the job site that may have been in close contact with the infected worker.

Sanitation will be conducted with personnel, equipment, and material approved for COVID-19 sanitization.

Identified areas should remain isolated from workers until sanitation process has been completed and area is deemed safe for use.

Recommended best practices

Each jobsite should develop cleaning and decontamination procedures that are posted and shared. These Procedures must cover all 

areas including trailers, gates, equipment, vehicles, etc. and shall be posted at all entry points to the sites, and throughout the project 

site.

All surfaces should be regularly cleaned, including surfaces, door handles, laptops, etc.

MA Safety Standards
CONSTRUCTION



Please keep all crews a minimum of 6’ apart at all times to eliminate the potential of cross contamination

No handshaking and avoid face to face meetings, if possible – critical situations requiring in-person discussion must follow social 

distancing. Do not convene meetings of more than 10 people

All construction workers will be required to wear cut-resistant gloves or the equivalent

In work conditions where required social distancing is impossible to achieve affected employees shall be supplied PPE including as 

appropriate a standard face covering, gloves, and eye protection

Multi-person activities will be limited where feasible (two person lifting activities)

Large gathering places on the site such as shacks and break areas will be eliminated and instead small break areas will be used with 

seating limited to ensure social distancing

Recommend use of cell phones, texting, web meeting sites and conference calls for project discussion

All individual work crew meetings/tailgate talks should be held outside and follow social distancing

Use of eye protection (safety goggles/face shields) is recommended

All employees should drive to work site/parking area in a single occupant vehicle. Contractors / State staff should not ride together 

in the same vehicle

In instances where it is possible, workers should maintain separation of 6’ from each other per CDC guidelines.

S OCIA L DISTA N CI N G
Ensure >6ft between individuals

HYGIENE PROTOCOLS
Apply robust hygiene protocols

Wash hands often with soap for at least 20 seconds or use an alcohol-based hand sanitizer with at least 60% ethanol or 70% 

isopropanol

Be sure to use your own water bottle, and do not share

Cover coughing or sneezing with a tissue, then throw the tissue in the trash and wash hands, if no tissue is available then cough into 

your elbow

Avoid touching eyes, nose, and mouth with your hands

To avoid sharing germs, please clean up after Yourself. DO NOT make others responsible for moving, unpacking and packing up 

your personal belongings

All restroom facilities/porta-potties should be cleaned and handwashing stations must be provided with soap, hand sanitizer and 

paper towels

Each jobsite should have laminated COVID-19 safety guidelines and handwashing instructions

To avoid external contamination, we recommend everyone bring food from home

STAFFING & OPERATIONS
Include safety procedures in the operations

A site-specific COVID-19 Officer (who may also be the Health and Safety Officer) shall be designated for every site except as 

provided below for construction and remodeling in 1-3 family residences

Except as provided below for construction and remodeling in 1-3 family residences, the Contractor’s site-specific project COVID-19 

Officer shall submit a written daily report to the Owner's Representative. The COVID-19 Officer shall certify that the contractor and 

all subcontractors are in full compliance with sections B to D, inclusive (the “COVID-19 Construction Safety Guidance”)

For large, complicated construction projects a city or town may additionally require the Owner to develop and submit a site-specific 

risk analysis and enhanced COVID-19 safety plan, which may include additional requirements to address risks specific to the project 

or type of project. The city or town shall review and approve such plan and may require such projects to pause construction until 

such a risk analysis and plan is submitted and approved. Once such an enhanced COVID-19 safety plan is approved, a violation of 

the plan shall be treated the same as a violation of the COVID-19 Construction Safety Guidance.

The Owner of the project is required to notify the municipality where the work is taking place whenever a site is shut down or of any 

violations of the COVID-19 Construction Safety Guidance and the resulting corrective action plan, as well as to provide copies of the 

COVID-19 Officer’s written daily reports upon request

For construction and remodeling work in 1-3 family residential constructions, section B shall be modified as follows:

• The contractor does not need to designate a site-specific COVID-19 Officer (who may also be the Health and Safety Officer) for 

every site if there are 5 or less workers at the site at any given time.  Instead, the contractor may designate a COVID-19 Officer 

for all such small sites in a given city or town who shall be in daily contact with each of the sites to ensure that the contractor 

and all subcontractors are in full compliance with this safety guidance.  This COVID-19 safety officer shall prepare a written daily 

report covering all the small sites in each city or town and make a copy of that report available to a municipal official and/or the 

owner of the residence upon request.
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STAFFING & OPERATIONS
Include safety procedures in the operations

• If the project has restroom facilities/porta-potties they must be cleaned and handwashing stations must be provided with soap, 

hand sanitizer and paper towels.  For outside construction sites without ready access to an indoor bathroom, the contractors 

must either install Wash Stations with hot water, if possible, and soap at fire hydrants or other water sources to be used for 

frequent handwashing for all onsite employees or provide each employee and subcontractor with a sufficient quantity of hand 

sanitizer to allow for frequent handwashing.

If you are sick stay home. If you are exhibiting fever, cough, shortness of breath or sore throat, you are to report this to your 

supervisor (via phone, text or email) right away, and head home from the job site or stay home if already there.

If you notice a co-worker showing signs or complaining about such symptoms, he or she should be directed to their supervisor (via 

phone, text or email) and asked to leave the project site immediately.

Prior to starting a shift, each employee will self-certify to their supervisor that they;

• Have no signs of a fever or a measured temperature above 100.3 degrees or greater, a cough or trouble breathing within the 

past 24 hours.

• Have not had "close contact" with an individual diagnosed with COVID-19. “Close contact” means living in the same household 

as a person who has tested positive for COVID-19, caring for a person who has tested positive for COVID-19, being within 6 

feet of a person who has tested positive for COVID-19 for about 15 minutes, or coming in direct contact with secretions (e.g., 

sharing utensils, being coughed on) from a person who has tested positive for COVID-19, while that person was symptomatic.

• Have not been asked to self-isolate or quarantine by their doctor or a local public health official.

In the event of an exposure, the Contractor shall work with the local board of health to identify any potential job site exposures, 

including :

• Other workers, vendors, inspectors, or visitors to the work site with close contact to the individual

• Work areas such as supply cabinets and designated work stations or rooms

• Work tools and equipment

• Common areas such as break rooms and tables, vending machines, and sanitary facilities

CLEANING & DISINFECTING

Incorporate robust hygiene protocols

All common areas and meeting areas are to be regularly cleaned and disinfected at least once a day but preferably twice a day

When entering a machine or vehicle which you are not sure you were the last person to enter, make sure that you wipe down the

interior and door handles with disinfectant prior to entry

Contact the cleaning person for your office trailer or office space and ensure they have proper COVID- 19 sanitation processes. 

Increase their cleaning visits to daily

Clean all high contact surfaces a minimum of twice a day in order to minimize the spread of germs in areas that people touch 

frequently. This includes but is not limited to desks, laptops and vehicles

All site-specific projects with outside construction sites without ready access to an indoor bathroom MUST install Wash Stations.

• Install hand wash stations with hot water, if possible, and soap at fire hydrants or other water sources to be used for frequent

handwashing for all onsite employees

• All onsite workers must help to maintain and keep stations clean

• If a worker notices soap or towels are running low or out, immediately notify supervisors

• Garbage barrels will be placed next to the hand wash station for disposal of tissues/towels

After a worker with COVID-19 related symptoms has been asked to leave the job site, the contractor shall take immediate steps to

sanitize common areas and direct work places. This includes all on-site bathrooms facilities, any break facilities, and any other 

common areas on the job site that may have been in close contact with the infected worker.

Sanitation will be conducted with personnel, equipment, and material approved for COVID-19 sanitization.

Identified areas should remain isolated from workers until sanitation process has been completed and area is deemed safe for use.

Each jobsite should develop cleaning and decontamination procedures that are posted and shared. These Procedures must cover all 

areas including trailers, gates, equipment, vehicles, etc. and shall be posted at all entry points to the sites, and throughout the project 

site.

All surfaces should be regularly cleaned, including surfaces, door handles, laptops, etc.
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