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CUNA’s formal programming for the Governmental Affairs Conference wrapped up last week 
with a number of key speakers. Notably, National Credit Union Administration Vice 
Chairman Kyle Hauptman provided his first public remarks as an NCUA Board Member to 
credit unions on the difficulties, as well as the opportunities, seen and provided during the 
past year’s challenging times. The Vice Chairman’s first priority is managing the fallout from 
the pandemic. Vice Chairman Hauptman did not anticipate such unexpected challenges in 
his role but is grateful that the pandemic has reinvigorated his commitment to the idea that 
the “old way of doing things should be reexamined.”  
 
In good news, credit unions remain in a strong position. Collectively, our nation’s federally 
insured credit unions have ample liquidity, reflected in a 76 percent loan-to-savings ratio. 
They also have surplus funds equal to 31 percent of assets, with 60 percent of those surplus 
funds in liquid assets. Asset quality is high, with the credit union delinquency ratio sitting at 
0.54 percent in September 2020, meaning that delinquencies are at their lowest level in 
over thirty years. The system’s capital ratio has stabilized at 10.4 percent, well above 
prompt corrective actions’ “well-capitalized” level of 7 percent. 
 
The past has proven credit unions are resilient. The credit union model works, and the Vice 
Chairman hopes to see more new charters across the country. His second priority is to 
streamline the regulatory burden, especially the process for starting a new credit union. 
There are additional benefits to making it easier for de novo credit unions, even for existing 
credit unions, including increasing true diversity and access to financial services, as well as 
creating new opportunities to streamline the regulatory burden for existing, well-run credit 
unions. It is also beneficial in that the best consumer protection is vigorous competition, 
allowing American businesses to do what they do best: innovating to find ways to give 
consumers a better choice, a better product at a lower price.  
 
As a result of the pandemic, the NCUA moved to virtual exams and helped saved time and 
money. The Vice Chairman anticipates that the NCUA will continue to try to utilize virtual 
examinations going forward.  
 
Vice Chairman Hauptman also addressed blockchain technology and digital assets like 
cryptocurrencies, noting that the NCUA could look at the actions of another regulator, the 
OCC, who provided guidance around the custody of digital assets and the use of stablecoins 
for payments.  
 
In concluding his remarks, Vice Chairman Hauptman stated that if the NCUA can achieve 
those two broad goals: giving credit unions what they need to manage the fallout from the 
pandemic and streamlining the regulatory process that inhibits the creation of new credit 
unions and hurts others’ ability to help the underserved, then the industry has a bright 
future ahead of it. 
 


