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ADVOCACY: A CHAIRMAN’S PERSPECTIVE

Let me address local advocacy first. We’ve put in 
place a model where in each state, the credit unions 
within that state make their decisions about what’s 
important to them from an advocacy point of view. 
There is an advocacy committee in each state, which 
is made up of any credit union CEO or senior 
manager who wishes to attend and be heard in terms 
of helping us form the agenda. Once the agenda is 
formed, then the full support of the Association is 
put behind that agenda. The key is that the control 
remains local and in the hands of the credit unions. 
They are the ones who really know what needs to be 
done on a state-by-state basis.

This approach has enabled us to be successful 
across four states at the same time, all with one 
management team. 

On the federal level, it’s a totally different game; 
pretty much everything we are doing, whether it 
be regulatory advocacy with NCUA or with the 
CFPB, or whether it be up on the Hill working 
with our lawmakers, we’re pursuing an agenda that 
encompasses our credit unions across all four states, 
and really, beyond the four states. The agenda really 
covers the entire credit union industry, so it’s a little 
easier as we work with a centralized agenda. It’s 
an agenda that Paul Gentile as CEO is extremely 
involved in helping to put together, as well as 
executing.

Q: With the way you were describing the whole 
efforts on the local level, what do you hear from other 
CEOs or other member credit unions about the process 
so far? Are you getting a lot of positive remarks back 
about the way it’s being conducted? 

Winne: I’ve probably spent more time 
listening to the credit unions in New Hampshire, 
Rhode Island and Delaware only because I know 
Massachusetts people so well. I think it’s fair to say 
that they’ve been thrilled with the way they’ve been 
in control of their own agenda. When they’ve been 
able to meet, they are able to talk about the topics of 
mutual interest and they’ve been able to create the 
agenda that goes forward.

Q: Not all credit unions are aware of how focused 
the Association is on the local level; the local CEOs in 
each state have a strong voice in advocacy direction. 
How important is that local approach to what the 
Association does?

Winne: We think it’s extremely important. We 
are the only Association that advocates on the local 
level for credit unions. 

When you stop to think about it, credit unions 
have options with regards to federal advocacy. We 
have a partner in CUNA with regard to federal 
advocacy and there are obviously other associations 
out there that are trying to do similar work.

On a local level, the state league or, in our case, 
the Association, is really the only game in town. If 
credit unions are going to have a voice, whether it’s 
with our local regulator or whether it’s in our local 
statehouse, the only place we’re going to get that 
voice is through the Association – so it’s vital to the 
industry.

Q: Beyond advocacy, the Association is focused on 
finding collaborative efforts to help all credit unions. 
Can you comment on how you see that playing out? 

Winne: That’s an effort I’ve been passionate 
about for a long time. Unfortunately, it’s an effort 
that credit unions talk a lot about and yet have not 
done anywhere near as much as we should in terms 
of banding together and doing things as a group.

At our board’s strategic planning session this 
year, we established a high priority to begin moving 
in this direction, with the thought being that a push 
is needed from the Association to get credit unions 
moving forward as a group. 

There are a variety of different things that credit 
unions can do as a team in a collaborative approach, 
and it’s really just a matter of picking which ones are 
going to work best in a start-up type of capacity, and 
then which ones need to be moved a little bit further 
down the line. But, I really believe that especially for 
small to midsize credit unions, working together in 
some kind of collaborative effort is the only way we 
are going to survive.

Q: With a core role centered on advocacy, how would you describe CCUA’s 
strategic approach to advocacy?
Winne: The Association has a two-prong approach to advocacy. There’s 
federal advocacy, which affects our credit unions across all four states, as 
well as local advocacy, which is on a state-by-state basis.

  | By John “Bernie” Winne

JOHN “BERNIE” 
WINNE  
is the president and 
CEO of the Boston 
Firefighters Credit 
Union, Board Chairman 
of the Cooperative 
Credit Union 
Association, and part 
of CFPB’s Credit Union 
Advisory Council. 
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Q: The Association is governed by an 11- 
person board of directors from four states. How 
would you describe the governance model the 
Association is working under beyond just the 
state seat assignment?

Winne: I think the model right now is 
in a great place. When we put the model 
together, we put it together with three 
states as everyone knows; Massachusetts, 
New Hampshire, and Rhode Island. We 
had five directors from Massachusetts, two 
from New Hampshire and two from Rhode 
Island.

The model worked perfectly to 
incorporate the folks from Delaware, and we 
added two representatives from there, which 
moves our total number of representatives 
from 9 to 11.

I think Delaware, New Hampshire and 
Rhode Island feel adequately represented. 
I know the state of Massachusetts feels 
adequately represented. I do think that if 
there are opportunities for us to expand 
going forward, the model may have to be 
changed slightly in order to accommodate 
any additional states without creating a 
board that is unduly large. But at this point, 
things are going well.

Q: You have been very vocal about seeing 
credit unions get more active in advocacy 
efforts; do you see participation improving, 
and do you have any recommendations on 
getting deeper into advocacy?

Winne: I think there are two ways credit 
unions can get involved in advocacy. Let me 
go back a step and say that I think it is vital 
that the credit unions become involved in 
advocacy.

The first way, and I have been very 
vocal about this for the past year and a 
half, is financial. Advocacy, especially in the 
political arena, costs money. There are some 
people who don’t like to hear that, but the 
reality is it costs money. There is a ‘pay-to-
play environment’ and whether we like it, 
whether we think it’s the right thing to do 
or not, that’s the way the system works. 
And if you’re going to be in the system, you 
have to work that way. So we do need credit 
union people to step up with their own 
personal dollars. These are dollars that the 
Association cannot put up, these are dollars 
that the credit unions can’t put up, and these 

donations have to come from individual 
leaders in the credit union industry. I have 
been very vocal about asking people to step 
up and play a bigger role in that regard.

The second way for credit unions is with 
their time, their effort, their picking up the 
phone or writing an email, especially to the 
lawmakers. Lawmakers don’t really want to 
hear from Paul Gentile, they don’t really view 
Paul as being part of their constituency. They 
want to hear from the credit union that’s in 
their district. They want to hear from the 
CEO or the board members. They actually 
want to get grabbed at the coffee shop in 
the district by somebody they’ve known 
for 10 years, who they may not even know 
at that moment is part of the credit union 
industry. They want that kind of advocacy 
because those are the people that elect them 
and those are the people that bring them 
back to office year after year. That’s really 
where advocacy starts. Sometimes we call 
it grassroots, I don’t know if it is totally 
grassroots, to me grassroots is when we go 
out full-scale and bring all of our members 
in, engage our members, about something 
that is of vital importance to us. But on day-
to-day issues, grabbing your congressman, 
grabbing your state senator, stopping your 
local representative from your district at a 
coffee shop, at a little league game – whatever 
the case may be – and having a conversation 
about something that is important to our 
industry. Those interactions strike home 
much more than Paul making a formal 
appointment and having a conversation. 
Of course we will continue to make those 
appointments, and Paul will continue to 
meet with them; but it has to be a two-part 
approach.

Q: Can you comment on how the aspect 
of the consumer advocacy helps support the 
whole approach to really promoting credit 
unions? How does consumer advocacy tie back 
to political advocacy?

Winne: Credit unions suffer from a 
problem of name recognition or connecting 
the name to what we do. A lot of people 
don’t know what a credit union is, a lot of 
people don’t know what a credit union does 
and a lot of people don’t know the value that 
membership in a credit union can bring to 
them financially. So we need to begin with 

getting out in front of people with our Better 
Values. Better Banking. campaign. And, yes, 
using the “banking” word. There are a lot of 
people in our industry who get upset about 
using the “b” word, but what we offer are 
banking products and services, so let’s get 
over it. So we start by going out towards the 
general public with a campaign just aimed 
at name recognition and recognizing what 
credit unions do and how we do it. 

We then layer on top of that some social 
responsibility. Social responsibility is just 
good business, let’s start there. Helping out 
people who need to be helped out. All of 
our states have a different key charity that 
they work with for social responsibility. 
It’s another way of credit unions becoming 
part of the neighborhood, becoming part 
of business community, becoming part of 
the at-large community. And again, name 
recognition and an understanding of who 
we are and what we do is crucial.

That all ties in to the legislative arena, 
because when credit unions become active 
in the community, the people we become 
active with can also become advocates for 
us. The lawmakers see this. When we are at 
an event supporting the homeless, or when 
we’re up in New Hampshire supporting 
Make-A-Wish, the lawmakers see that. 
There’s just absolutely no question that they 
do, and it’s just one more opportunity for 
us to tell our story at the same time we’re 
helping people out.

Q: Is there anything else you would like to 
add? 

Winne: I think that the Association 
is about three years old as we speak. The 
marriage between Massachusetts, New 
Hampshire and Rhode Island is about three 
years old. The marriage with Delaware 
is only a year old. I look at what we have 
accomplished over that short period of time, 
and I just take a step back and say we’re 
doing some really nice things. Paul has done 
a super job of bringing this organization 
together. He has a tireless work ethic, and 
he is well known in Washington, in both 
the NCUA circles as well as the legislative 
circles. The Cooperative Credit Union 
Association is quickly becoming one of the 
leading credit union associations across the 
country and its fun to be part of it. 
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DELAWARE ADVOCACY  | By Carole Langiu

MAKING THE ECONOMY WORK  
FOR ALL DELAWAREANS

The Delaware General Assembly wrapped up 
the first half of the 149th session with a flurry 
of activity, much of it focused on the budget for 
fiscal year 2018. There was much debate over 
increasing taxes versus a reduction in spending 
and finding additional sources of revenue. On 
July 2, Governor Carney signed a $4.1-billion 
budget for 2018, a plan that balances a nearly 
$400-million budget shortfall through a 
nearly-equal mix of spending reductions and 
new revenue while maintaining funding for 

key public services. Carney signed the budget 
in his Legislative Hall office, flanked by a 
bipartisan group of lawmakers. He also signed 
a $590-million capital spending plan and a 
$37.2-million grant-in-aid bill.

“Together with lawmakers of both parties, 
we have acted to create good-paying jobs, 
and to make sure our economy works for all 
Delawareans. We have taken steps to reform 
our prison system and confront our addiction 
crisis head on,” said Carney. “We’ve also 

Delaware credit unions had an advocacy double-header on June 7, beginning 
with a meeting of the Delaware Advocacy Committee and followed by 
the first annual Delaware Credit Union Day. The programs provided an 
ideal opportunity for credit unions to discuss local issues, display advocacy 
efforts and network with legislators. Representative Bryon Short, chair of the 
House Economic Development/Banking/Insurance Committee, presented 
Association President Paul Gentile and the credit union attendees with a 
declaration from Governor John Carney and Lieutenant Governor Bethany 
Hall-Long proclaiming the day as Delaware Credit Union Day.

CAROLE  
LANGIU 
is director of 
communications and 
governmental affairs for 
the Cooperative Credit 
Union Association. She 
may be reached at 
clangiu@ccua.org. 



Fall 2017  |  centerpoint  |  7

passed common sense reforms to protect 
Delawareans from cybersecurity threats, 
and to close a persistent gender pay gap. 
Votes taken this session will make a real 
difference for citizens up and down our 
great state. Thank you to members of the 
General Assembly for their hard work and 
partnership on these important issues.”

As part of the Delaware state budget 
process for the new fiscal year, the General 
Assembly approved House Bill 279, which 
increases the realty transfer tax payable 
to the State of Delaware by an additional 
one percent. The effect is to increase the 
aggregate transfer tax due on the sale of real 
property in Delaware to four percent of the 
value of the property being transferred. It 
does not apply, however, to the transfer of 
real estate pursuant to contracts entered 
into before that date. Carney signed the 
bill with an effective date of Aug. 1, 2017.

Governor Carney and the General 
Assembly also addressed the wage gap 
between men and women in Delaware 
during this session, with an act to amend 
Title 19 of the Delaware Code relating to 
unlawful employment practices. The bill 
prohibits employers and their agents from 
inquiring into an applicant’s compensation 

history. It does allow discussion and 
negation of compensation expectations 
between employers and applicants, and 
permits confirmation of information after 
an offer has been negotiated, made and 
signed, including compensation. To allow 
employers time to update their policies, 
the bill, signed by the governor on June 14, 
does not become effective until Dec. 14, 
2017.

House Bill 76, which amended the 
laws of Delaware relating to foreclosures, 
extended the Office of Foreclosure 
Prevention and Automatic Residential 
Foreclosure Mediation Program an 
additional two years, up to Jan. 18, 2020. 
On July 17, Carney signed the bill, which 
became effective immediately.

Another mortgage-related bill ready for 
the governor’s signature would establish 
a procedure by which a mortgagee that 
changes its notice address from the one 
provided in any mortgage or assignment of 
mortgage may, at its option, provide public 
notice of its new notice address. S.B. 32, 
An Act to Amend Title 25 of the Delaware 
Code Relating to Mortgages, has been passed 
by both the House and Senate.

The CCUA’s Delaware Advocacy 

Committee will continue to monitor 
legislative activity on S.B. 10, which has 
been reported out of committee and ready 
for consideration. The bill would increase 
the minimum wage required to be paid in 
Delaware by 50-cents a year beginning in 
2017 and ending in 2020. Amendments 
were added that removed provisions tying 
future increases in the state minimum wage 
to cost-of-living adjustments; changed 
effective dates of some rates; and removed 
increases beyond $9.25 per hour.

Another bill that warrants continued 
interest is H.B. 54, An Act to Amend Title 
5, Chapter 22, of the Delaware Code Relating 
to Loans. This bill seeks to cap the interest 
rate that may be charged for “alternative 
financial services” – such as payday loans – 
at 100 %, because lenders in this industry 
tend to restructure their loan products 
to avoid laws and regulations in place. It 
also prohibits repeat attempts to make 
an automated withdrawal for at least five 
days after a declined payment, unless the 
borrower authorizes another attempt via 
written consent. The bill, assigned to the 
House Economic Development/Banking/
Insurance/Commerce Committee, is 
currently awaiting committee hearing. 

Paul Gentile, Representative Lyndon Yearick, DEXSTA FCU CEO Jerry King

Representative Bryon Short Reads CU DAY Proclamation

Senator Brian Bushweller, Paul Gentile, Delaware 
Secretary of Finance Rick Geisenberger
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MASSACHUSETTS ADVOCACY | By Jennifer Crawford

FORGING NEW PATHS  
IN MASSACHUSETTS 

Chairman Dempsey, a Democrat from 
Haverhill, was elected to the Massachusetts House 
of Representatives in 1991. Many had considered 
him the natural successor to current speaker Robert 
DeLeo, although it had been unclear when the 
Speaker may retire from the legislature.

As the highly-respected chairman of the House 
Ways and Means Committee for the past seven 
years, Dempsey had a broad range of responsibilities 
– although, arguably none more important 

than his role as the chief architect of the House 
version of the annual state budget, which came in 
around $40.2-billion dollars for fiscal year 2018. 
Additionally, the Ways and Means Committee 
regularly reviews all legislation passed by other 
committees that have any relation to money, 
no matter how slight the connection. Prior to 
holding the position as Ways and Means chairman, 
Dempsey was the engineer behind the gaming law 
that provided for the development of casinos and 

After the annual August recess, which saw Boston host the summer 
meeting of the National Conference of State Legislators, the Massachusetts 
legislature is back to work considering policy initiatives that will shape the 
agenda for the remaining 10 months of the formal session. The summer 
saw a number of significant and impactful changes, both on leadership 
and policy. Perhaps the biggest surprise for most on Beacon Hill was the 
announcement from the House Ways and Means Chairman, Representative 
Brian Dempsey, that he would be resigning from the legislature to accept 
a job in the private sector. 

JENNIFER 
CRAWFORD 
is a partner in the 
law firm of Smith, 
Costello & Crawford. 
She may be reached at 
centerpoint@ccua.org.
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legalized gambling in Massachusetts. He also 
crafted the Green Communities Act, which 
was a major step forward for the state in 
energy policy and signaled to the renewable 
industry that Massachusetts would be a 
leading state for clean energy policies and 
business.

Representative Jeffrey Sanchez from 
Boston has been appointed the new chairman 
of the House Ways and Means Committee. 
Formally House chairman of the Health Care 
Financing Committee and the Public Health 
Committee, Representative Sanchez brings a 
broad knowledge of both health-care policy 
and the inner workings of the State House. 
First elected in 2003, he has been active on 
social justice issues and legislation addressing 
inequities in health care. The CCUA will 
be working closely with the chairman on a 
number of issues important to credit unions, 
particularly as legislation relevant to credit 
unions passes through his committee during 
the course of the legislative session.

On the policy front, the legislature 
spent a great deal of the end of spring and 

summer crafting amendments to the 2016 
ballot initiative that formally legalized 
adult marijuana use in the commonwealth. 
Although the state passed medical use of 
marijuana in 2012, the full legalization was 
unchartered territory for Massachusetts and 
the law required some changes to ensure 
the state realized the most benefit and 
included proper public safety protections. 
The legislation sought to ensure that the final 
law included those public safety measures 
and proper incentives to towns for siting 
of dispensaries. It also allowed for existing 
regulations to be streamlined with the new 
regulatory scheme and designed the overall 
tax structure in a way that would be the 
most beneficial for Massachusetts and its 
citizens. The newly formed Joint Committee 
on Marijuana Policy, consisting of members 
of both the House and the Senate, held 
hearings across the state to collect testimony 
and information in order to shape a bill to 
most effectively address these critical issues.  
The final law was passed in July, and it is 
expected that in April of 2018, the state will 

begin accepting applications for adult-use 
marijuana dispensaries.

Looking toward the fall, the CCUA 
expects to see hearings by the Joint 
Committee on Financial Services on credit 
union-related legislation, including bills 
allowing for credit unions to accept public 
funds and modernizing the credit union 
laws. Massachusetts state chartered credit 
unions were the first created in the United 
States and their governing statute dates 
back to 1909. Over 100 years of additions 
and amendments to the law has left it a 
piecemeal statute, as it is, in places, outdated 
and often confusing. As the financial services 
industry continues to grow and evolve, the 
omnibus bill was needed to streamline 
current provisions, delete outdated sections, 
incorporate advancements in technology, 
reduce regulatory burden and include a 
limited number of new authorities. These 
bills are top priorities for Massachusetts-
based credit unions and will be focused 
on as the legislative session heads into its 
second half. 

CUDIRECT.COM/LENDING360
(413) 214-2318  «»  jennifer.brown@cudirect.com
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NEW HAMPSHIRE ADVOCACY | By David Collins

TWO INDUSTRY-SPECIFIC BILLS WORK 
THEIR WAY THROUGH THE SYSTEM

Last-minute accommodations by House and 
Senate Republicans, including the elimination of 
a consumer energy tax and additional reductions 
to business taxes, brought in enough Republican 
support to pass the budget over the objections of 
the Democrats. Governor Chris Sununu signed the 
$11.7-billion budget on June 28, and the new fiscal 
year began on July 1st.

Governor Sununu, serving his first term, had 
some major successes in the session, including the 
adoption of what was perhaps his top priority, 
instituting full-day kindergarten. Not all legislators 
were happy about the funding source for the 
program, though, which is the legalization of 
keno gaming. Some objected to using gaming for 
kindergarten, while others predicted keno would 
not provide enough of the funding needed to 
run the program. The governor had success with 
measures that will speed up reductions of the state’s 
two major business taxes, provide cities and towns 
with some $30-million for infrastructure work, 
add millions to the Rainy Day Fund and take 
some preliminary steps on energy costs. Governor 
Sununu also signed an executive order to further his 
goal of eliminating burdensome state regulations. 
And, although Democratic lawmakers were united 
in their criticism of budget funding for social issues 
as far from adequate, the budget directs millions 

of dollars toward critical needs in the opioid crisis, 
child abuse prevention and mental health services.

The CCUA closely followed a number of bills 
this session. Governor Sununu signed into law 
S.B. 246, a bill addressing credit union branching 
authority. The measure was fast-tracked through 
the legislative process with support from House 
and Senate leaders, as well as from Banking 
Commissioner Gerry Little. He also signed S.B. 86, 
a bill that made changes to the regulatory authority 
of the state banking department and clarified trust 
regulation laws. The governor signed also into law a 
bill that exempts people using virtual currency, such 
as Bitcoin, from a requirement to register as money 
transmitters.

The legislature, however, killed a bill that would 
have added requirements for lenders during the 
foreclosure process, and another that would have 
prevented employers from using credit history 
in employment decisions. A bill that would have 
established a quicker response time from the 
banking department for consumer complaints was 
re-referred to committee for further study.

The CCUA will continue to monitor bills 
that are in study. Committees will issue reports 
on these bills by mid-November. Initial titles for 
2018 legislation will also begin to be available 
later this fall. 

You can’t please all the people 
all the time, but with a new 
budget completed and signed, 
millions of dollars headed for 
local infrastructure projects and 
millions more going toward the 
opioid crisis, child abuse and 
mental health needs, the 2017 
session of the New Hampshire 
Legislature undoubtedly pleased many. The main point of contention during 
the session was the 2018-2019 biennial budget. It had failed to pass the 
House in April, and as the session came to a climax, the House was still 
divided between a group of Republicans, who thought the budget was too 
large, and a majority of the Democrats, who thought it was too small. 

DAVID  
COLLINS  
is director of 
government relations 
for Rath, Young and 
Pignatelli, P.C. He 
may be reached at 
centerpoint@ccua.org.
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NEW HAMPSHIRE ADVOCACY | By David Collins RHODE ISLAND ADVOCACY | By Richard R. Beretta Jr.

KEEPING A CREDIT UNION  
STRONG WILL BECOME EASIER

Credit union management may now remove 
a member that engages in conduct that is 
inappropriate or neglects to comply with credit 
union bylaws, including refusal to pay debts or 
engaging in financial conduct deemed detrimental 
to the overall strength of the credit union.

Previously, expulsion of credit union members 
required action by the board of directors, which 
often occurred more slowly than desirable. Now 
the authority exists with credit union management, 
who conduct the day-to-day business of member 
credit unions. An expelled member shall have 
the right to file a written appeal to the board of 
directors to reconsider any expulsion notice. The 
expelled member must make his or her written 
appeal within 10 days of receipt of the expulsion 
notice.

At the request of RI Attorney General Peter 
Kilmartin, and thanks to the thoughtful leadership 
of Speaker Pro Tempore Brian Patrick Kennedy 
and his House of Representatives co-sponsors – 
Jeremiah O’Grady, Raymond Johnson, Katharine 
Kazarian, Mary Messier; Senate prime sponsor 
Ana Quezada; and Senate co-sponsors Donna 
Nesselbush, Elizabeth Crowley, Frank Lombardo 
and Jeanine Calkin – RI credit unions are better 
protected from individuals or entities seeking 
to engage in residential mortgage fraud. While 

credit unions did not sustain the catastrophic 
losses that other financial institutions endured 
in the residential mortgage crisis of a few years 
ago, a new law has been passed that specifically 
addresses and criminalizes actions of people 
and business entities that knowingly engage in 
conduct intended to defraud credit unions and 
other residential lenders.

As a result of legislation passing both the 
RI House and Senate, and signed by Governor 
Raimondo, severe penalties now exist that punish 
deceptive or fraudulent actions that may occur 
during the entire residential mortgage loan 
process. This includes filing the loan application, 
negotiating mortgage terms, real estate appraisals 
and loan underwriting, as well as signing, closing 
and funding the loan. RI credit unions appreciate 
the commitment of the House and Senate, and 
the Offices of the Governor and Attorney General 
for their efforts in protecting credit unions and 
their members from people or entities engaging 
in unscrupulous behavior during the residential 
mortgage process.

The CCUA is committed to working with all 
public officials in the state to insure that all credit 
union members can feel confident that their credit 
union will remain healthy and strong both today 
and in the future. 

The Rhode Island Credit Unions were very 
active in the 2017 legislative session.The 
Cooperative Credit Union Association 
worked successfully with the Rhode 
Island House and Senate in passing a 
new law that protects both the financial 
health of credit unions and the safety of 
credit union employees. The hard work and dedication of Senate Majority 
Leader Michael J. McCaffrey and Representatives Alex Marszalkowski, Julie 
Casimiro and House Majority Leader Joseph Shekarchi, along with support and 
guidance from the Rhode Island Department of Business Regulation, led to the 
passage of a new law signed by Governor Gina Raimondo that modifies the 
process required to expel a credit union member whose actions are detrimental 
to the continued successful operation of a Rhode Island credit union. 

RICHARD R. 
BERETTA JR.   
is with Adler, Pollock 
& Sheehan, P.C., and 
can be reached at 
centerpoint@ccua.org.
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METRO CREDIT 
UNION HELPS 

PEOPLE CONNECT 
TO A BRIGHTER 

FINANCIAL FUTURE
The city of Chelsea, Massachusetts is one of the most densely-

populated areas in the entire country, with almost 40,000 
people packed into a little more than two square miles of land. It 
wouldn’t be uncommon, while walking a single block in Chelsea, 
to pass by people from over a dozen different countries. The 
benefits of this impressive cultural diversity are legion, but for 
too many of modest means in Massachusetts’ smallest city, 
navigating the channels of resources available is a daunting and 
arduous process. Add to that the difficulty of a language barrier if 
English isn’t your first language, and the ease of finding ways for 
a person to improve one’s lot can quickly spiral out of reach.

CONTINUED ON NEXT PAGE
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Wendy Blum, CONNECT ESL instructor, with a student.
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Five years ago, several organizations 
came together to address this problem. In 
2012, Metro Credit Union joined five other 
organizations – Bunker Hill Community 
College, Career Source, Centro Latino 
(which closed its doors in 2015), 
Metropolitan Boston Housing Partnership, 
and The Neighborhood Developers – to 
provide a one-stop resource for the people 
who need employment, housing, education, 
and financial assistance the most. This 
coalition launched a community outreach 
program known as CONNECT.

Since then, CONNECT has helped 
improve the lives of many; median gains in 
annual income for CONNECT clients are 
more than $8,000, their credit scores have 
improved by an average of 52 points and 
their median net worth climbed by $3,000. 
During the four years between 2012 to 
2016, nearly 13,000 people have made 
use of the employment services provided 
by CONNECT, and thousands have 
used other offerings, such as housing, job 

training, ESL classes and financial literacy 
education.

Bringing together disparate 
organizations, each with a unique culture 
and a particular area of focus, is no small 
feat. Thankfully, people like Charlene Bauer 
– a senior vice president and Metro’s chief 
marketing officer – felt that the challenges 
were nothing in the face of the potential 
community benefits.

“The model is housing and income 
stabilization, financial education and 
services, asset development, and skill 
development and employment – all of this 
coming together will help people achieve 
economic stability. . . . Metro’s role is that 
we assist with the financial education but we 
also provide the products and services that 
individuals may need to become banked,” 
Bauer says. “We believe that bundling 
services together and co-locating certain 
types of services will help people succeed.”

The five entities that make up 
CONNECT each have a particular focus. 

MIKE FLAIM 
is a writer and an 
associate editor 
with The Warren 
Group. He can be 
reached at mflaim@
thewarrengroup.com. 

COVER STORY CONTINUED

It’s good to put your financial health in order, 
because if you don’t have it in order, you’re not 
in order.  – P. Mims
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For individuals who receive one-on-one coaching 
with a financial coach, you can see amazing, 
measurable results to gain in annual income, credit 
score and net worth. – C. Bauer

Bauer notes, “We realized that we would 
never be the expert on providing housing 
to people, and we could never be the 
expert on work skill development, but we 
knew that these things were so essential 
for people to become financially stable 
and capable;  we wanted to partner with 
organizations that were the experts so that 
the individual can succeed even more.” 
Housing and income stabilization is the 
domain of Metropolitan Boston Housing 
Partnership, while The Neighborhood 
Developers also provide housing assistance 
as well as financial stability education. 
Career Source, which people are obliged 
to use in order to collect unemployment, 
provides job search training, interview 
training and resume writing services. ESL 
classes, as well as various job training and 

certification courses, are made available 
thanks to Bunker Hill Community College, 
as CONNECT knows that education is a 
major factor in achieving financial stability. 
“We see about 4,000 clients annually and 
for many of them, English is their second 
language. In order for them to be proficient 
in the workplace, English is very important,” 
says Bauer. Finally, Metro Credit Union 
further provides financial training and one-

on-one coaching, but also the actual service 
products necessary for people to become 
empowered financially.

Another benefit of having all these 
resources centralized is that it’s conducive 
to fostering a sense of community and 
camaraderie. Bauer elaborates on this 
crucial aspect by saying: “A big part of 
CONNECT is social capital. What we 

Dennis Pellegrino, a CONNECT employment specialist, and Stefanie Shull, CONNECT Director, discuss job opportunities for area Veterans.
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mean by this is that a lot of individuals might feel isolated, especially 
in a community as diverse as this, and they don’t have that social 
network that they once had. We try to provide that; we introduce 
people that may have some common interests – for example, they 
may want to learn about a certain career path, or how to build credit, 
or how to be better citizens in the community, and we have ‘success 
circles’ where we introduce people and facilitate conversations 
where they can share ideas, thoughts and successes.” Struggling with 
financial security, housing or employment is hard enough, but doing 
it thousands of miles away from a place that one considers their 
home is exponentially more challenging. Knowing that there are 
options available, and organizations devoted to helping people like 
them find such options, can be a boon.

The ways people approach CONNECT are as diverse as the 
communities the program serves; “There’s usually a catalyst that 
brings people in,” Bauer says. “They may need help finding a job, 
access to ESL classes, housing assistance, or maybe they just want to 
get their taxes done through the VITA – there’s usually something 
immediate that makes people seek assistance.” 

The completion of an intake form allows CONNECT to 
identify the immediate needs of the person, and they then work 
with an administrator to take care of those needs. Follow-up is 
crucial, however, for long-term success, and there are often several 
other issues that can be worked through once that first, urgent need 
is resolved in order to ensure better future stability. In some cases, 
for example, people come to Metro seeking a loan which they are 

unable to approve. However, they can be referred to CONNECT. 
“We want to work with them so that in six months we will be 
able to approve them,” says Bauer. “We can refer a member 
to CONNECT for financial coaching assistance to help them 
improve, say, their credit report. For the individuals who receive 
one-on-one coaching with a financial coach, you can see amazing, 
measurable results to their gain in annual income, credit score and 
net worth.” 

And these results are certainly impressive. For those that have 
sought help with their taxes with VITA, for example, $11,822,000 
was given back in refunds from 2012 to 2016. Boosts to savings, 
assets and credit score have been proven to increase sharply the 
more a CONNECT client works with the program. Bauer puts 
it best, as she says, “in a low-income population, for a person 
to gain an annual income of $8,220 is very, very significant. As 
people bundle more of our services together, we see measurable 
results in assets, income, credit score; in just becoming more 
economically stable.” 

COVER STORY CONTINUED

…for a person to gain an annual 
income of $8,220 is very, very 
significant. – C. Bauer

 Peter LaPointe, construction instructor from CONNECT partner Medford Vocational Technical High School, demonstrates the use of surveying equipment to trainees.



 LOAN 
ORIGINATOR
  MODULE

THE WARREN GROUP  |  LOAN ORIGINATOR MODULE

Identify top loan originators with 
The Warren Group’s Loan Originator 
Module. Analyze the local mortgage 
lending market with custom reports 
that highlight rankings, competitors, 
and individual loan officers. View 
data across various time periods, 
geographies, and so much more.

WHERE DO LOAN 
ORIGINATORS RANK 
IN YOUR COUNTY?

Visit www.thewarrengroup.com to view a sample report. Contact 617.896.5388 

or email customerservice@thewarrengroup.com for more information.
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Inspired by the concept, King approached 
DEXSTA’s board of directors to propose 
expanding these financial education efforts. 
The board unanimously agreed to help fill this 
educational void, putting into practice the 
credit union motto of “people helping people.” 
DEXSTA has been supporting Bayard Middle 
school since.

In an interview with CenterPoint, King 
elaborated on a few of the ways DEXSTA 
is promoting financial literacy and sound 
budgeting for the students at Bayard. “We 
[speak] to the business class about the benefits 
of having good credit and to the math class 
about basic budgeting. Each week, we set up 
a satellite branch in the school cafeteria and 
work with selected students. These students 
are shown how to balance a cash drawer, 
handle money, use a computer for these tasks 
and are also taught customer service skills.” 
Financial literacy education is provided by 
DEXSTA through Banzai, which is a free 
online financial education program with 
curriculum geared toward both elementary- 
and middle school-aged children.

Turnout and response to this multi-faceted 
program has been overwhelmingly positive, 
as it fills a need that often goes overlooked in 
the standardized curriculum. “The students 

are very interested in the banking process,” 
says King. “For many of them, this is their 
first introduction to banking; in some cases, 
we learn that their parents or guardian may 
not have an account of their own at any 
financial institution.” The difficulties that 
ensue from being underbanked, or even 
completely unbanked, are numerous, but with 
a fundamental financial education and a bit 
of outreach, organizations like DEXSTA are 
helping to set kids up for a stable financial 
future.

But while the long-term benefits of 
financial education are obvious, DEXSTA 
gives the kids a more immediate reason to 
take advantage of the program: “To incent 
the students to save, we give the student a free 
movie ticket each time they save $20,” King 
notes.

DEXSTA also supports Bayard through 
fund raising drives and direct donations to 
the athletic department. “This year we held 
a school supply drive to provide each student 
a stocked backpack to begin this school year. 
Our members also supported this cause 
through school supply donations and by 
contributing $5 of their ‘skip-a-loan payment’ 
to the purchase of supplies for the Bayard 
Middle School.”

GUEST COLUMN | By Mike Flaim

DEXSTA FEDERAL CREDIT UNION DOES ITS 
PART FOR FINANCIAL LITERACY

Jerry King is the president and CEO of DEXSTA Federal Credit Union. 

Beginning in 2012, the credit union adopted Bayard Middle School, 

an underprivileged, inner-city school for sixth-, seventh- and eighth-

grade students. DEXSTA was introduced to the school thanks to a 

partnership with the Delaware Bank At School Program, an initiative 

created by The Money School. The Money School is a free program 

dedicated to improving the financial literacy of people in any and 

every situation, and is run by the Delaware Financial Literacy Institute, 

a 501 (c)(3) organization. The Money School’s program pairs schools 

throughout the state with financial institutions to offer  non-custodial 

savings accounts to students.

MIKE FLAIM 
is a writer and an 
associate editor 
with The Warren 
Group. He can be 
reached at mflaim@
thewarrengroup.com. 



Fall 2017  |  centerpoint  |  19

King also cites the need for students to 
learn about teamwork, discipline and the 
resulting confidence that can come from 
these lessons. That’s why, to complement 
their financial education efforts for Bayard, 
DEXSTA also contributes to the school’s 
athletic department. “Our support has 
grown from providing team shirts to 
sponsoring the school’s annual sports 
banquet. Each year during this banquet, the 
DEXSTA Federal Credit Union Excellence 
in Education Sportsmanship Award is given 
to the student who exemplifies discipline, 
teamwork and confidence – all while 
maintaining good grades in the classroom.”

And once these students get a bit older, 

they’re not forgotten; a college scholarship 
is available to DEXSTA members who 
are high school seniors. “Applicants are 
required to write an essay. The essay topics 
include how you can save while in college, 
or what the benefits of belonging to a credit 
union are,” says King. “We’ve been invited 
to some of our local schools to speak to 
graduating students about the importance 
of budgeting, having good credit and saving 
for the future.”

While the impact has been positive and 
the effect on the students tangible, King 
believes that with something as important as 
education, specifically financial education, 
more can always be done. “Each year we meet 

with school administrators to make sure the 
program serves the student body.  Changes 
are made to accommodate the number of 
students enrolled in the upcoming school 
year, satellite branch hours to complement 
school schedules and to present financial 
literacy education at school assemblies.”

For organizations interested in instilling 
good financial practices in students, King’s 
advice is to simply do it. “If you are given 
an opportunity to serve the students of your 
community, embrace it; financial literacy is 
important and educators need help. And 
don’t think any amount of help is too small. 
Remember that what you provide is more 
than they had.” 

If you are given an 
opportunity to serve 
the students of your 
community, embrace 
it; financial literacy 
is important and 

educators need help. 
– J. King
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To date, Better Values. Better Banking 
continues to inform and educate the public 
across four states and beyond about the 
credit union difference through a variety 
of engagement channels, from radio and 
television to social media and LIVE events.

Radio and TV commercials 
Since its launch, the campaign has tapped 

the strength of radio to deliver a wide range 
of messages. Serving as spokesperson for 
association members, CCUA President/CEO 
Paul Gentile leads the charge, discussing 
many of the distinguishing traits that make 
credit unions different from their for-profit 
counterparts. Gentile’s radio spots are heard 
throughout the Greater Boston area on CBS-
radio stations WBZ, and WZLX. His voice is 
also familiar to listeners of WQRC on Cape 
Cod; throughout New Hampshire on iHeart 
radio’s Morning Buzz network; Berkshire 
Radio’s WBEC in Western Massachusetts; 
and Delaware’s WDEL and WXDE.

Television is also in the delivery mix. Last 
year, Fox 25 in Boston ran a fall campaign 
that saw Gentile promote the credit union 
difference. It will be repeated again this year, 
focusing on financial education, and will 
include coverage of NH’s educational efforts 
through its CU 4 Reality Fairs.

Currently, member CEOs are being 
invited to join Gentile in front of the radio 
mic as they record credit union promotions 
based on the “15 Reasons to Only Bank at 
a Credit Union” booklet. Adding their voice 

to the effort brings the campaign to the 
neighborhood level where consumers are 
now hearing the names of credit unions to 
which they belong.

In Your Neighborhood
One event that offers local credit union 

representatives the opportunity to engage 
consumers about their banking preferences 
is the campaign’s “In Your Neighborhood” 
gatherings. These sessions are centered 
around a 90-minute event typically held at 
a coffee shop or bakery where credit unions 
will pay a patron’s bill up to $5 as an act of 
kindness in exchange for a brief conversation 
geared to promote credit union values.

Now in their third season, “In Your 
Neighborhood” gatherings have touched 
consumers and credit union folks alike 
at mom and pop shops in such places 
as Amesbury, MA; Windham, NH; and 
Clayton, DE; to name a few.

Special Events
While “In Your Neighborhood” 

gatherings see consumers and credit union 
representatives engage in conversation about 
credit union values, the campaign’s larger-
scale special events are being touted as making 
an even greater impression on consumers. 
In early spring, the campaign served as the 
primary sponsor of the Women’s Expo in 
Delaware. More than 6,000 people attended 
the event, offering the state’s credit unions 
a front-row seat to promote and foster a 

CONSUMERS BENEFIT FROM  
BETTER VALUES. BETTER BANKING. 

ENGAGEMENT 
Recent analytics associated with the Cooperative Credit Union 

Association’s consumer advocacy campaign on Facebook and 

its website, BetterValuesBetterBanking.com, show that messages 

promoting credit union values, their service to the community and their 

ability to stand apart by offering a better banking experience have 

been seen by more than 196,000 and 462,131 people respectively, 

since the campaign’s launch in late October of 2015. 

CONSUMER ADVOCACY | By Walter Laskos and Carole Langiu

WALTER  
LASKOS  
is the senior vice 
president of strategic 
communications for the 
Cooperative Credit 
Union Association. He 
may be reached at 
wlaskos@ccua.org.

CAROLE  
LANGIU 
is director of 
communications and 
governmental affairs for 
the Cooperative Credit 
Union Association. She 
may be reached at 
clangiu@ccua.org. 
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greater awareness of credit unions.
The success of the Women’s Expo 

prompted the campaign’s planners to 
tap similar special event opportunities 
for sponsorship in other states, thereby 
providing credit unions with a larger 
audience and stage for heralding its 
message. 

Sponsorships were secured in August for 
the Dover AFB Air Show in DE, the Boston 
Symphony Orchestra at Tanglewood 
in Western MA and the Prescott Park 
Arts Festival in Portsmouth, NH. All are 
large-venue events that will provide credit 
unions an opportunity to engage with 
literally thousands of consumers, to share 
their values and hopefully, influence the 
financial preferences of those with whom 
they speak.

Better Banking Television
One of the most unique channels of 

consumer engagement underway by the 
campaign is occurring in Rhode Island. 
Credit Unions of Rhode Island, together 
with CCUA, are producing a monthly TV 
show carried by Cox Cable throughout the 
state. It’s called Better Banking.

Dedicated to financial education, Better 
Banking airs three times each week, every 
week, on Cox Cable channels 4 and 1004.

Content for each show comes from 
the credit unions themselves. They 
either serve as subject matter authorities 
during a discussion, provide educational 
presentations, or in many cases, actually 
conduct the interview with a local expert 
or guest. CCUA compliments the effort 
by providing the production expertise for 
each program through its in-house video 
services.

CCUA President/CEO Paul Gentile 
hosts each episode, which to date, has 
called attention to such topics as business 
lending, payday loans, home mortgages, 
Special Olympics Rhode Island (the 
credit unions’ state charity), and the Small 
Business Administration. RI State Treasurer 
Seth Magaziner graced the program by 
appearing in its initial episode to discuss 
financial literacy and the role credit unions 
play in supporting financial education 
for both high school students and adults 
throughout the state. 

Better Banking TV with Vince Passione discussing student loans

Delaware credit unions represent at the Women’s Expo

IYN takes over WZLX 

Paul Gentile interviewed on FOX25 Ron Draper recording his radio spot.

IYN Delaware CU reps at Pickles & Chips
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UPCOMING EVENTS

2017 Hike-the-Hill
October 18 – 19
Washington, DC

ADVOCACY COMMITTEE MEETINGS
Delaware 
Friday, October 6 ................................................................ Conference call

Massachusetts
Wednesday, November 1, 10:00 a.m........................................State House,    
                                                                           24 Beacon Street, Boston

New Hampshire
Thursday, November 9, 10:00 a.m......................America’s Credit Union Museum
                                                                420 Notre Dame Ave,Manchester

Rhode Island
Tuesday, November 14, 10:00 a.m..........…................Navigant Credit Union,
                                                                     1005 Douglas Pike Smithfield

ADVOCACY EVENTS 

2017 Hike-the-Hill 
October 18 – 19. ...............................................................Washington, DC 

Massachusetts Credit Union Day
Wednesday, November 1............................................State House, Boston, MA

2018 CUNA GAC
February 25 – March 1, 2018,............................................Washington, DC

rePRINTS
Positive coverage helps drive business.  
Put your coverage to work with a reprint from 
CENTERPOINT MAGAZINE.

To learn more about rePRINTS: 
http://bit.ly/CenterPointMagazine
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For more information, contact:

Fred Barber, Account Executive
fbarber@synergentcorp.com 
800-341-0180 ext. 593 synergentcorp.com/core-processing

Connect with Synergent, the premier credit union-owned FinTech 

company that works only with credit unions and provides access to 

Symitar’s Episys® Core Processing in a service bureau environment.

Core Processing Efficiency  •  PowerOn Apps for Member Convenience 

Payments Expertise  •  Target Marketing  •  Data Analytics 

One call. One email. One stop. All under one roof. This is Synergent.

There’s no place like Synergent.
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