
 

 
 

 
Community Reinvestment Act/ Fair Lending Checklist 

 
The thrust of the Community Reinvestment Act (“CRA”) is to establish criteria to assess 
the credit union’s record of meeting the needs of its community, including low- (income 
less than 50% of median) and moderate income (income 50% - 80% of median) 
neighborhoods, consistent with the safe and sound operation. 

 
I. Designate CRA Committee/Staff Structure 

a. Board CRA Committee-quarterly meetings 
b. Staff CRA Officer 
c. Quarterly Board reports 
d. Monthly or quarterly tracking 
e. Consider using CRA specific software, such as CRA Wiz 
 

II. Determining Assessment Area Delineation 
a. Review bylaws, understand scope of field-of-membership and evaluate 

areas served; for non-community based credit unions, geographical area is 
defined by common bond 

b. Review current and/or identify new geographical service area(s) 
- the geographic area(s) designated by a credit union is the area the 

Division of Banks uses to evaluate the record of helping to meet the 
credit needs of members within the communities identified; 
assessment areas generally are comprised of one or more metropolitan 
statistical areas and include geographies where the main office, 
branches and deposit-taking automated teller machines are located and 
geographies in which a credit union has originated or purchased a 
substantial portion of loans. 

c. Identify income levels in the assessment area(s) 
- under CRA, lending is reviewed amongst low-, moderate-, middle-, 

and upper income borrowers; these income classifications are 
determined by using the HUD estimated median family income for 
specific metropolitan statistical areas where loans are originated.   

d. Evaluate changing demographics in the assessment area(s) 
- review borrower characteristics, including the distribution of loans to 

low-, moderate-, middle-, and upper income individuals. 
e. Identify and evaluate credit needs in assessment area(s) 
f. Monitoring fair lending risk when revising an assessment area(s) to ensure 

majority minority tracts are not inadvertently excluded  
-       important focus when field-of-membership is geographically 
 expanded or new branches are opened. 
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NOTE: Examiners are mindful of potential constraints of a credit union, including size, 
financial condition, economic climate, safety and soundness limitations and any other 
factors that a credit union can demonstrate that significantly impacts its ability to provide 
lending, investments or services in the assessment area before assessing CRA 
performance. 
 

III. Develop Outreach Plan 
a. Business Development 

- consumer members; 
- organization members; and 
- plans to serve minority, emerging or non-English speaking segments 

b. Staff  
- training; 
- hiring, staff diversity; and  
- multiple language capabilities. 
 

NOTE: Examiners will compare a credit union to other similarly situated institutions as 
well as its credit union peers. An analysis will take place about how well a credit union is 
performing and how it compares to other institutions of similar size and type, including 
other lenders located within the assessment area. Comparisons are made in the aggregate 
with the most up-to-date information available at the time of the examination. 

 
IV. Identify Products/Services for Assessment Area 

a. Review existing products to determine if products are helping to meet the      
credit needs of all segments of the assessment area 
- motor vehicle, credit card, home equity, secured and unsecured loans; 
- originations, loan purchases and community development loan 

participations; 
- number, amount and geographic distributions of home mortgages, 

small business, small dollar consumer loans in the assessment area; 
- loans to assist low-, and moderate-income individuals to remain in 

affordable housing in their neighborhoods; and 
- community development lending. 

b. Adopt innovative and flexible lending criteria address needs of low- and 
moderate-income individuals or geographies 

c. Consider new products to meet the credit needs of the assessment area  
- community development services that benefit the assessment area or 

broader statewide or regional area that includes the assessment area; 
- availability and effectiveness of systems to deliver retail banking 

services, such as the distribution of branches amongst low-, moderate-, 
middle-, and upper income geographies; record of branch openings 
and closings in the context of low- and moderate-income geographies 
or primarily serving such individuals; and the availability and 
effectiveness of alternative systems for the delivery of retail banking 
services (ATM, bank by phone, bank by mail or work) in low- and 
moderate-income geographies and to such individuals; 
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- the range of services provided in low-, moderate-, middle-, and upper-
income geographies and the degree to which services are tailored to 
meet the needs of such geographies; and 

- the extent community development services are provided and their 
innovativeness and responsiveness. 

 
NOTE: Examiners will review whether a credit union has sought parity authorities. The 
review will examine whether any permissible qualified investments have been made, 
whether community development loans have been made or whether flexible lending 
products to assist low- and moderate-income members attain homeownership have been 
offered.  
 

V. Evaluate Marketing Strategies to Reach Assessment Area 
a. Ensure that marketing efforts reach all segments of assessment area 
b. Advertising strategies should reflect the racial and ethnic composition of 

the communities served 
c. Review access to credit union services: office locations, hours, services 

offered and delivery systems 
d. Increase/establish contact with community, ethnic and religious 

organizations as a valuable marketing technique and source of information 
e. Monitor social media filters for risk 
 

VI. Strengthen Internal Controls 
a. Conduct regular analysis of the geographic distribution of loan 

applications, originations and local demographic data 
b. Consider adopting independent, internal second look policies and 

procedures 
c. Compare denied applications with approved applications to determine if 

compensating factors were applied fairly and consistently 
d. Evaluate HMDA data 
e. Ensure that credit standards are carried out fairly and consistently 
f. Consider self-testing or comparable alternative 
g. Conduct periodic fair lending reviews using internal or external auditors 
 

NOTE-HMDA: Examiners place great emphasis on periodic HMDA evaluations. A 
CRA examination cannot be conducted for a credit union unless HMDA data is accurate.  
In light of a community charter conversion of a credit union, HMDA review will now 
include loans based upon geographies, not only income of the borrower. It is also 
recommended to have the HMDA data reviewed on a regular basis by someone other 
than the employees that input the data such as internal or external auditors. If auditors 
conduct a review, then examiners are likely to ask to review the audit reports to ensure 
that findings are corrected. 
 
NOTE-FAIR LENDING: Examiners will review an area of risk or potential risk and 
conduct a review based on such risk. For example, if a credit union recently offered a 
new product or service, such area will likely be closely scrutinized. Each time an 
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examination is conducted, a determination is made whether a full fair lending 
examination is warranted or whether a low risk fair lending review will suffice. Factors to 
determine the level of the exam includes information received by examiners during the 
pre-examination period, during fair lending interviews and during HMDA data integrity 
reviews.  
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