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Credit Union Name
City of Boston Credit Union
Project Title
Comprehensive Financial Education Program
Category
Desjardins Adult Financial Education Awards > $250 million - $1 billion in assets
First Name
Coleman
Last Name
Nee
Email
cnee@cityofbostoncu.com
Credit Union Address
130 West Broadway
South Boston Massachusetts 02127 US
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City & State Location
1 Union st, 3rd Flr. , Boston, MA 02108
Credit Union Field of Membership
Multiple Group
Credit Union Asset Size
$663m

How many members does your credit union have?
33000
How many employees does your credit union have?
85
Is your credit union a member of CUNA?
Yes
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In 150 words or less, please give a high-level overview of your financial education
efforts this year, focusing on what you consider to be the most significant program.
CBCU provides financial education to community and charitable groups which identify the need
for their clients, whether to help alleviate stress, allow them to get back on their feet, or in
some cases begin their financial journey on the right track. CBCU's involvement with folks in
recovery from substance abuse continues to expand, having a partnership with Boston's Gavin
Foundation for nearly 5 years now. This partnership has since expanded to the newly opened
"Eileen's House," the sister home of the Gavin serving only women in recovery. As word spread
of this partnership, Boston Sober Homes reached out and CBCU has since provided lessons to
the men of their halfway house, and have scheduled to deliver a lesson to the women's sober
home as well!

Why does this project best represent the cooperative principle of Financial
Education?
This project represents the cooperative principle of Financial Education in the sense that no
matter who the ask comes from, City of Boston Credit Union is willing and available to provide
valuable financial literacy lessons to all who need it. Many members of the recovery community
have encountered financial issues in their lives, and we are often told that some feel like others
had turned their back on them. We choose to be the financial institution that wants to play a
vital role in their recovery, as we see financial wellness as a critical component to overall
wellness. People helping people is the credit union philosophy, and one that CBCU takes very
seriously and promises to live by. Our commitment to all the communities, groups, and
individuals within our charter area proves that. We want to be the credit union that is there
throughout all of life's journey, when it is smooth sailing or when there are bumps in the road.

Identify the need that made you pursue this project. How did your project meet
needs not previously met?
The recovery community identified that a key missing component in their programs was the
need for financial recovery, which would serve to contribute to a more holistic recovery process.
These organizations realized that despite offering physical and mental wellness initiatives and
opportunities for their clients ,they were missing that component that could help their clients
land securely back on their feet and move forward with their lives! When CBCU was approached
with the asked we completely agreed, and worked together with these organizations to identify
the subject matter that would be best suited for their clients. Landing on budgeting, debt
repayment, credit rebuilding/repair, we have had very engaging classes time and time again
with the clients!

How many employees were involved in implementing this project?
3
Who participated in this project? How did you balance paid/volunteer time for your
employees as you completed this project?
Vice President of Marketing, Karla McCarron and Member Experience Specialist (CEPF) Coleman
Nee participated in this project. Most of these classes occur during the normal business hours,
but several times we have joined the groups in the evening hours after work which would result
in compensation time/volunteer work.

Has your credit union or league submitted this project before?
Yes
If yes, what changes have been made to distinguish this entry from previous
submissions?
We have greatly expanded upon our relationships with the recovery community, having gone
from one particular group to now four! As word has spread throughout Boston of the success of
these classes, more and more groups have reached out for support. Both of the major groups
we have partnered with have also since implemented a women's program into their
organization which has allowed us to reach a more diverse group.

Please list any additional projects your credit union or league was involved in.
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What were the specific, measurable goals of your project?
The specific, measurable goals of this project were simply the number of clients that we could continue to reach and
help on their journey to a holistic recovery from substance abuse! Since the inception of this project, with classes of
typically 15 meeting every 3 weeks for over 4 years, it is safe to assume that we have successfully reached over
1,000 members of the recovery community throughout the years!

Who was the target audience(s) for your financial education initiatives?
The target audience of these financial education initiatives were the clients of the various Recovery Organizations that
we have begun partnerships with.

How did you credit union teach adults about personal finance and related topics, in or
out of the classroom?
Throughout the COVID-19 pandemic, we continued to offer these classes virtually via Zoom. Since our slow return
back to normalcy, we have pivoted back to in person classes. We visit these groups at the recovery centers, halfway
houses and sober homes to which we are invited. We always bring our resource to them to facilitate the process and
provide the biggest impact!

What topics did you choose to prioritize, and why?
Through collaboration with the groups we partner with, we identified that basics of budgeting, including identifying
wants vs. needs, and tracking expenses on an ongoing basis to have a better understanding of where the money is
going. As well as to help them prepare to save for when unexpected expenses arise (pop a tire, paying for medicine,
etc.). Then we got into debt repayment, many folks in recovery have found themselves in some sort of financial
hardship. We helped them identify where their debts were, and devise plans of attack for how to go about repaying
them in the most efficient and comfortable manner. Credit repair for those who had done some damage to their credit,
and how to rebuild or start fresh for those who hadn't yet started a credit history, became the next necessary topic.
We typically end our session with identifying short, medium, and long term savings goals. These could be saving for a
vacation, a car, and eventually retirement. Then we identify which savings vehicles may be best suited to meet these
goals!

How did your credit union inform various groups in your community about issues
related to adult financial literacy?
We have utilized word of mouth amongst the recovery community, covered our efforts in some press articles, and
initiated the conversation with other recovery groups once we saw how beneficial these classes were for the groups
we partnered with first.

Explain the ways that your credit union needed to collaborate with other
organizations to provide financial education.
With CBCU acting as the facilitator for the financial literacy classes, we collaborated with various substance abuse
recovery groups to identify the prospective audiences, arrange for scheduling of our visits, and to follow up with the
results of each of the classes. How were they received, were there topics that required further explanation? This
allowed us to fine tune the lessons to best meet the needs of these groups.

How did your credit union assist in training instructors and volunteers to teach others
about personal finance?
The Credit Union paid for the employee to get their training and achieve certification through the FinCert - Center for
Financial Certifications.

Please explain which of the 8 cooperative principles that govern credit unions your
project supports and how it supports them.
Autonomy and Independence - we provide the lessons which allow for the clients to make the right financial choices
moving forward with their lives, and regain control over their own path!
Education - providing valuable financial literacy education to the members of these recovery groups.
Concern for Community - once it was identified that many members of the recovery community had felt like financial
institutions had turned their backs on them, CBCU stepped up to be there throughout life's ups and downs, and to
witness some miraculous recoveries.
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Is there anything else you would like to include or make judges aware of?

