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The Dora Maxwell Social Responsibility Community Service Award
The Dora Maxwell Social Responsibility Community Service Award is given to a credit union or
chapter/mult iple credit union group for its social responsibility projects within the community. The
award is given for external act ivit ies.

As you work on your submission you will see varying formats in which questions will be answered.
Some will require only numbers, while others will require much more t ime and thought. You are
able to save and come back at any t ime (until you submit).

Things to Remember:

Most text boxes do not have character limits and you are able to format as you wish (bolding, italics,
underlining, bullets...).
You are able to skip questions that are required, but you will need to go back and answer them before you
submit your project. (If you do not have anything for a question, please insert n/a in the text box provided.)
Please include any documentation and promotional material you wish. We look forward to seeing your
projects in electronic format (videos, audio, Facebook, Twitter, news articles...).
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Credit Union's Field of Membership

Mult iple Group

City & State Location

Portsmouth, NH

Credit Union Asset Size

4.2 Billion

How many branches does your credit union have?

50

How many members does your credit union have?

293800

How many employees does your credit union have?

813

How many employees were involved in implementing this project?

120



Percentage of employees that participated in this project

15

How many paid employee hours went into this project?

450

How many volunteer hours outside of work went into this project?

20

Did your credit union submit this project before?

No

If yes, what changes have been made from the previous submission?

Credit Union Website Address

www.servicecu.org

Please include your credit union's logo

Download File

Is your credit union a member of CUNA?

Yes

Page: Project Submission Form

In 150 words or less, please give a high-level overview of your submission.

At Service Credit Union, our mission is to do what's right for our members by improving their
financial well-being, support ing the communit ies we serve, and creating valuable and enduring
relat ionships. With 34 branches in our home state of New Hampshire, we are dedicated to
bettering the lives of local families in need by support ing init iat ives that align with our mission. As
such, one of our largest init iat ives every year is Pack a Pack, a statewide school supply drive that
ensures New Hampshire’s students are prepared for the year ahead, so no child gets left behind.

https://vo-general.s3.amazonaws.com/635f92c1-5724-42d9-bdb0-5771c280e431/d38064c8-b197-4a44-a714-b0fd698cb669?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1683662035&response-content-disposition=inline%3B filename%3D%22LogoBlueNoTagRGB.png%22&response-content-type=image%2Fpng&Signature=de9AURIAhZFsaG9C6cSISDmmaRo%3D


Describe the one project that was the most unique and/or innovative:

In an effort to address great disparity in the preparedness of children in the New Hampshire
public school system, Service Credit Union joined forces with the Boys and Girls Club of NH to
collect and distribute backpacks filled with essential school supplies students need to start the
year ready to learn. We also leveraged a local television stat ion, WMUR, to maximize awareness
of the drive in addit ion to the New Hampshire Food Bank to assist with collect ions and to add
healthy snacks to each pack.

Through social media, email, in-branch messaging and digital media on WMUR, Service Credit Union
encouraged all local cit izens who were able to do so to purchase new backpacks and fill them with
school supplies that were listed on a dedicated landing page. All New Hampshire Service CU
branches, as well as Service CU corporate headquarters in Portsmouth, NH, acted as drop-off
locations for community members to contribute backpacks and supplies. The bulk of the effort
was concentrated over several days in early August 2019. More than 2,700 backpacks were
collected.

All branch staff assisted in accepting and counting donations as they came in. Once all of the
donations had been collected by each branch, Service CU staff drove to the 34 locations to pick
up the donations. The backpacks were sorted, filled with healthy snacks, and put into piles for
various organizations and schools across New Hampshire, which were responsible for distributing
the backpacks.

Please list any additional projects your credit union was involved in:

Service Credit Union is dedicated to support ing the communit ies in which it  serves. In 2019, we
dedicated over 3,600 volunteer hours to more than 50 events in the U.S. and 177 military events
internationally. Major init iat ives outside of Pack a Pack included gathering more than 3,300 Toys
for Tots donations at all New Hampshire branches of Service Credit Union, promoting financial
literacy by hosting reality fairs at 29 schools, part icipating in food drives and support ing holiday
dinners for deployed troops.

Why was the project unique and/or innovative in showing concern for the
community?
New Hampshire is one of the few states that does not charge sales tax. Schools receive limited funding from
moderate real estate taxes. Even though it is a small state, schools have varying degrees of resources available to
them and parents are relied on to provide most school supplies. For this reason, back to school can be a stressful
time as the financial burden of needing new school supplies and backpacks sets in. Having 34 branches in NH
affords Service CU the ability to accept donations from community members all across the state, covering as many
towns as possible. This innovative project is unique in that it generates statewide news coverage, encouraging as
much participation as possible. With 14 Service CU branches located inside various Walmart stores, it was easy for
the community to drop off their donations. This is a hands on way for everyone in the community to help. Rather than
just donate money, families go shopping together for the supplies and get their kids excited to pick out the
backpacks and supplies. We always hear amaz ing stories of how kids sacrificed getting a new backpack of their
own for a child in need.
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The Dora Maxwell Social Responsibility Community Service Award recognizes a credit union or
chapter/mult iple credit union group for its social responsibility and charit iable project 's that
support its community.

Below are a series of questions about your project.  Please take advantage of the opportunity to
include other documentation such as pictures, videos, audio files, promotional materials, or any
other documentation.

Note: If you would like to include more than one attachment per question, please add them at
the end of this page.

 

What were the specific, measurable goals of your project? (please include desired
people impacted, dollars raised, etc.)

The overall goal for the project was to collect 3,000 backpacks, but the number of individuals
that showes a need was 2500. With 2700 backpacks collected, every person who requested a
backpack, received one, and a few hundred remained after that to accomodate last minute
requests.

Supporting material

No File Uploaded

Supporting link
https://www.wmur.com/article/donors-encouraged- to-drop-off-new-backpacks- filled-with-school- supplies-at-any-
nh-service-credit-union/28657360

Define the project's target audience(s). (please include who got involved, as well
as those that benefited)

The first target audience for this init iat ive was the individuals and schools that expressed a need
for backpacks and supplies.

Once those in need were identified, the target audience for the init iat ive was NH residents who
were financially able to make a donation.

The people who benefitted the most from the project were those who received the backpacks
and supplies. It also benefitted all Service CU staff that were involved, by giving them the
opportunity to give back to their community.

Supporting material

Download File

Supporting Link
https://www.wmur.com/article/how- to-help-2019-pack-a-pack-drive/28400543

https://www.wmur.com/article/donors-encouraged-to-drop-off-new-backpacks-filled-with-school-supplies-at-any-nh-service-credit-union/28657360
https://vo-general.s3.amazonaws.com/635f92c1-5724-42d9-bdb0-5771c280e431/99b8dea0-ce94-49fd-ae24-b63ebbbf3b82?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1683662035&response-content-disposition=inline%3B filename%3D%22Laconia kids.jpg%22&response-content-type=image%2Fjpeg&Signature=tJwxpJU5mBwtpBfxKJa9uxXaLH8%3D
https://www.wmur.com/article/how-to-help-2019-pack-a-pack-drive/28400543


What strategies were implemented to reach the project's goals?

In order to reach our goals, we created digital media that encouraged our members to donate to
the cause, including press releases, email and social media. We also paid for air t ime with WMUR,
who covered the story on television, including interviewing staff at our corporate location, as well
as branches during drop-off t imes. Internally, staff were equipped with language to educate
members and the community on the effort in order to drive part icipation.

Supporting material

Download File

Supporting link

What were the specific, measurable results achieved? (please include budget)

We collected 2,700 filled backpacks to provide to NH students in need. To get the message
across, Service CU delivered 47,690 emails, with an open rate of 20.5%. A follow-up email was
sent to non-openers, which had an open rate of 12.5%.

We shared a total of 20 posts across Service Credit Union’s social media platforms, which
garnered over 13,596 organic impressions.

Supporting material

Download File

Supporting Link

How did the project impact the community?

This project supported 2,600 students by providing them with the necessary tools to return to
school in the fall while also relieving 2,600 students and their families of the heavy financial burden
of purchasing school supplies and a backpack. This project gave students across NH the basic
supplies they needed to be successful in the upcoming year.

Addit ionally, the drive helped bring together the community by allowing them to be involved in
support ing their neighbors.

Supporting material

No File Uploaded

Supporting link

https://vo-general.s3.amazonaws.com/635f92c1-5724-42d9-bdb0-5771c280e431/305fde1e-5d18-43f2-aefb-eb659c9f77d6?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1683662035&response-content-disposition=inline%3B filename%3D%22WMUR pack a pack.jpg%22&response-content-type=image%2Fjpeg&Signature=Fh%2B2U%2Fkk2zYkDCHsZAkdHcgdnTc%3D
https://vo-general.s3.amazonaws.com/635f92c1-5724-42d9-bdb0-5771c280e431/c31845a8-deb0-4bac-9a71-9f389230467b?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1683662035&response-content-disposition=inline%3B filename%3D%22Pack a Pack- social media.pdf%22&response-content-type=application%2Fpdf&Signature=bfDoq%2BU6Tjc8K7u4xUGu4d%2Bvrm0%3D


How were the project's promotional materials targeted to the intended
audience(s)? Did project materials communicate project goals?

Emails communicating the goal of the Pack a Pack drive were targeted to Service Credit Union
members in New Hampshire, while social media posts were aimed at all New Hampshire residents.

Supporting material

Download File

Supporting link

Did you have participation on all levels at your credit union? Did the project
demonstrate extraordinary effort both by your credit union's commitment and
devotion of staff's t ime?

Individuals from all levels of the credit union part icipated in this event. Members of the Marketing
team and mult iple Branch Managers part icipated in both live and prerecorded interviews for News
9 and for Facebook live. All branch staff were involved when it came to collect ing and organizing
the donations, and periodically updating the news station on how many backpacks had been
donated, so the news station could provide accurate updates.

The day after the campaign ended, five Service CU employees drove to all branch locations to
pick up the donations. Branch staff helped to load them into the trucks. Once all backpacks were
collected, 16 Service CU employees gathered at the Boys and Girls Club to unload the
backpacks. The backpacks were sorted to ensure all had sufficient supplies, and bags of healthy
snacks.

Supporting material

No File Uploaded

Supporting link

https://vo-general.s3.amazonaws.com/635f92c1-5724-42d9-bdb0-5771c280e431/c25abfbc-8cdd-4858-bdd3-8feabe5c6756?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1683662035&response-content-disposition=inline%3B filename%3D%22PackaPack Email.jpg%22&response-content-type=image%2Fjpeg&Signature=fJSCSo7Y7I783YI0CBCTVrDccus%3D


Please explain which of the 8 cooperative principles that govern credit unions your
project supports and how it  supports them

Concern for Community- We supported families with kids who needed to prepare for the
upcoming school year.

Cooperation Among Cooperatives - This collaboration involved the Boys and Girls Club of Central
NH and the NH Food Bank.

Members' Economic Part icipation – Members were empowered to make a difference in their
community by contributing direct ly to the cause. Rather than just donating money, they were
active part icipants in shopping for the supplies, often making it a family affair with their own
school-aged children.

Education – The Pack a Pack drive supports education by equipping students with the supplies
they need for the school year ahead.

Supporting material

No File Uploaded

Supporting link

Please attach any additional documentation
Including, but not  limited to, audio, video, pdf files, websites, Youtube,
Facebook... etc.

Supporting material

Download File

Supporting material

Download File

Supporting material

Download File

Supporting material

Download File

Supporting material

Download File

https://vo-general.s3.amazonaws.com/635f92c1-5724-42d9-bdb0-5771c280e431/26aad883-9179-4beb-84d8-76168fecd466?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1683662035&response-content-disposition=inline%3B filename%3D%222019 Backpack drive flier.pdf%22&response-content-type=application%2Fpdf&Signature=k6RuXiJjKQXpb5Bn%2Ffixfs1MT9M%3D
https://vo-general.s3.amazonaws.com/635f92c1-5724-42d9-bdb0-5771c280e431/eb39c72b-28a3-480e-a8d5-ba47c27778d5?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1683662035&response-content-disposition=inline%3B filename%3D%22PaP snippit.PNG%22&response-content-type=image%2Fpng&Signature=Slyk0BckVdGT%2FNfgQuEWUuxusLg%3D
https://vo-general.s3.amazonaws.com/635f92c1-5724-42d9-bdb0-5771c280e431/015a6417-1774-43bb-b6ce-6fd59c63fb9a?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1683662035&response-content-disposition=inline%3B filename%3D%22bedford friday morning.jpg%22&response-content-type=image%2Fjpeg&Signature=TyzCFHu%2B5lz7Ai3V09vCr2sYIDo%3D
https://vo-general.s3.amazonaws.com/635f92c1-5724-42d9-bdb0-5771c280e431/602f49f6-aaab-47ee-a28f-60f94829f4b1?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1683662035&response-content-disposition=inline%3B filename%3D%22Pease Pack a Pack.jpg%22&response-content-type=image%2Fjpeg&Signature=IwBRgBbdX2jwdaIZxL1TB7Z9Y9w%3D
https://vo-general.s3.amazonaws.com/635f92c1-5724-42d9-bdb0-5771c280e431/9677c425-38b8-4189-ade8-27c99ee8eb0a?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1683662035&response-content-disposition=inline%3B filename%3D%22WMUR pack a pack.jpg%22&response-content-type=image%2Fjpeg&Signature=dZ84c745LnwOaFGetc96fnI7reg%3D


Supporting material

No File Uploaded

Supporting material

No File Uploaded

Supporting link
https://www.wmur.com/article/2600-backpacks-school- supplies-collected-2019-pack-a-pack-drive/28686758

Supporting link
https://www.wmur.com/article/donations-pour- in- for-pack-a-pack-event/28663355

Supporting link
https://www.facebook.com/watch/?v=1284465278394326

Supporting link
https://www.facebook.com/watch/?v=2349037141981546

Supporting link

Supporting link

Supporting link
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Is there anything else you would like to include?

Supporting material

No File Uploaded

Supporting material

No File Uploaded

Supporting link

https://www.wmur.com/article/2600-backpacks-school-supplies-collected-2019-pack-a-pack-drive/28686758
https://www.wmur.com/article/donations-pour-in-for-pack-a-pack-event/28663355
https://www.facebook.com/watch/?v=1284465278394326
https://www.facebook.com/watch/?v=2349037141981546


Supporting link

Thank you!
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I acknowledge that photos submitted may be used to promote future awards programs by CUNA
or the League.


