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The National Credit Union Administration (“NCUA”) Board (“Board”) held its scheduled tenth
open meeting of 2021 meeting yesterday. Through a live webcast, NCUA approved two items:
•
•

The publication of the NCUA’s draft Strategic Plan 2022–2026 for public comment.
A final rule that changes the definition of a service facility in the chartering in field-ofmembership requirements.

Budget
NCUA Board Member Rodney Hood briefly raised the NCUA’s draft budget that was recently
released. He noted his concern with the proposed addition of 50 NCUA employees in the coming
year. NCUA Chairman Todd Harper responded by noting that it is a draft budget and simply a
starting point for developing a final budget.
Share Insurance Fund Quarterly Report
The report on the NCUA Share Insurance Fund (“Fund”) revealed total income of $59.8 million
and net loss of $58.6 million for the quarter ending 9/30/2021. The balance sheet indicated total
liabilities and net position of $20.915 billion, an increase of slightly over $1 billion from the
previous quarter. The Fund’s reserve balance stands at $162.9 million as of the end of the third
quarter, with $9.6 million being for specific reserves. To date, there have been six credit union
failures. The number of CAMEL Code 4/5 credit unions decreased slightly from the preceding
quarter to 141; CAMEL Code 3 credit unions also decreased slightly to 759.
The Share Insurance Fund in October received additional capitalization deposits of
approximately $1.1 billion from insured credit unions after the NCUA invoiced for its semiannual contributed capital adjustment for credit unions with $50 million or more in assets.
As of September 30, the equity ratio of the Fund is 1.23%. The ratio is updated twice a year, with
the latest update in June. As of June 30, the equity ratio of the Fund was 1.23%, a decrease from
1.26%, as of December 31, 2020. The six-month projection for the ratio was 1.28% for the
period ending December 31, 2021.
2022-2026 Strategic Plan
The Board approved the NCUA Draft Strategic Plan 2022-2026 for a 60-day comment period.
The draft Plan provides the NCUA’s proposed strategic goals and objectives for the next five
years. It summarizes an analysis of the internal and external environment impacting NCUA and
evaluates programs and risks. The draft Plan also includes sample measures that NCUA can use
to monitor performance, and strategies that describe how it will achieve its strategic goals and
objectives.
The three draft strategic goals for 2022 to 2026 are to:
1) Ensure a safe, sound, and viable system of cooperative credit that protects consumers.

2) Improve the financial well-being of individuals and communities through access to
affordable and equitable financial products and services.
3) Maximize organizational performance to enable mission success.
Shared Services Facilities Final Rule (Part 701)
The Board adopted a final rule to amend its chartering and FOM rules to modernize requirements
related to service facilities for multiple common bond (“MCB”) FCUs. The final rule provides
that shared locations are service facilities for purposes of MCB FCU additions of groups,
regardless of whether the FCU has an ownership interest in the shared branching network
providing the locations. Shared locations, including electronic facilities offering required
services such as video teller machines, are also service facilities for purposes of MCB FCU
additions of underserved areas, regardless of whether the FCU has an ownership interest. A
location must accept deposits, take loan applications, and disburse loan proceeds to qualify as a
service facility for an underserved area. Just as for select group additions, an ownership interest
in a shared branching network is no longer a requirement for a multiple common-bond federal
credit union using a shared facility to add an underserved area.
The final rule does not include other changes proposed to the definition of service facility.
Accordingly, ATMs continue to be excluded from the definition of service facility for additions
of underserved areas.
This rule becomes effective 30 days after publication in the Federal Register.
This rule is among several that Chairman Harper did not support in the proposed stage. However,
he voted in support of the rule given that the final version does not include several provisions
contemplated in the proposal, including allowing a credit union website or mobile banking
application to be considered a service facility. In addition, he supported a change that does not
allow a leased ATM that primarily distributes cash to count as a service facility in an
underserved area.
Examination Modernization Tools
The Board was briefed on the NCUA’s modernized examination tools. Included in the overview
was a review of three NCUA applications that have a web-based, common entry point: the
Admin Portal, the application to manage a credit union’s tool users; the Modern Examination &
Risk Identification Tool (“MERIT”), NCUA’s modernized examination tool replacing AIRES;
and the Data Exchange Application (DEXA), the application to upload member loan and share
data.
Staff noted that over 1,200 NCUA and state supervisory staff have received MERIT training to
date. In addition, between NCUA, state supervisory staff, and credit unions, there are almost
3,400 users of NCUA’s modernized examination tools.
Credit unions can access additional information on these resources on the Enterprise Solution
Modernization Program webpage on NCUA.gov.

COVID-19 Pandemic
The Board received an update on its response to the pandemic which included:
•
•
•
•

•
•

Annual meeting flexibilities and the exception to in-person quorum requirement, which
has been extended for 2022;
Central Liquidity Facility, which has an increased multiplier from 12x to 16x and allows
corporate credit unions to act as agents, which expires on December 31, 2021;
Prompt Correction Action, which streamlined net worth restoration plans and earning
transfer waivers for share growth only, and expires March 31, 2022;
Loan participations/eligible obligation/occupancy which raised maximum aggregate
amount of loan participations that a federally-insured credit union may purchase from a
single originating lender to the greater of $5 million or 200% of net worth; suspended
limitations on the eligible obligations that a FCU may purchase and hold; and suspended
the required timeframes for the occupancy or disposition of properties not being used for
FCU business or that have been abandoned, which expire on December 31, 2021;
Threshold to ONES, which permits federally-insured credit unions to use asset data as of
March 31, 2020 to determine applicability of capital planning and stress testing
requirements, and applies for calendar years 2021 and 2022;
Call reports. Civil money penalties have not been charged for late reports since the
December 31, 2019 cycle. Staff plan to resume the normal approach for late filers starting
with the December 31, 2021 cycle.

Staff also discussed lessons learned from conducting virtual examinations during the pandemic.
They noted that challenges with some, particularly smaller credit unions, providing documents
electronically. They also noted that there are some communication challenges. Therefore, inperson meetings are likely a better way to communicate effectively.
The December NCUA Board meeting will be held on Thursday, December 16 at 10:00 am.
Meeting recordings and agendas may be found at NCUA Board Meetings, Agendas, and Results
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