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Derek Peng and Sunhee Frecker
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Presenter Notes
Presentation Notes
1,2 silent.
This fall, 3.
Anecdotes about personal checking and business accounts.
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Presenter Notes
Presentation Notes

Students who want to bank with intention have nowhere to go.
FOM data
2,600 International students unbanked because they lack a ITIN
The accounts that exist weren't built for a student's life.
Minimums, hidden fees, inaccessible loan products
Without a FICO score, many students can’t access credit products.
No one is teaching students how to build a financial future, they’re just handling papers.
% students who want more finlit services
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Presenter Notes
Presentation Notes
What we are.
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Presenter Notes
Presentation Notes
Not quite here yet…
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Presenter Notes
Presentation Notes
UPenn…

Student-run credit unions aren't a hypothetical. CSF is the next one.
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Presenter Notes
Presentation Notes
What is a field of membership?

[2.04% of the field of membership. While this response rate is modest, it reflects the passive-distribution nature of a large-scale survey across a diverse student body and is broadly consistent with national benchmarks for unsolicited online surveys. The absolute number of responses (697) provides a statistically meaningful sample for purposes of projecting field of membership interest and meets the 384 respondent minimum for potential memberships greater than 10,000 set by the NCUA.]
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Presenter Notes
Presentation Notes
Donors. Belief is one thing. Investment is another.

Againn, none of this was required of them. All of it was necessary for us.
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Presenter Notes
Presentation Notes
This fall, CSF stops being a project and starts being a place people can walk into.

…A closed door started this story. An open one starts the next chapter.
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Products

e Checking and savings

e Credit-builder loans

e Unsecured internship and
graduation loans

Guidance

e Advising at every decision

e Financial literacy
workshops

e 1-1 coaching



Presenter Notes
Presentation Notes
Unlike traditional banks that simply slap a 'student' label on a standard account, our credit union offers a financial foundation engineered from the ground up around the unique realities of student life.

Traditional Campus Banking: Transactional, fee-driven, passive (ATMs and checking accounts).

The CSF Approach: Relational, educational, proactive (coaching, workshops, and intervention).


Products
Checking, savings, debit cards, ACH transfers, and online banking
Students achieve credit scores above 750 within 18 months through GUASFCU’s Credit Builder Program



Guidance:
When the default option has the member in mind.
Collaboration with the Carolina Financial Well-Being Center on monthly workshops and 1-1 coaching
Host events like the upcoming Financial Literacy Symposium
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Presenter Notes
Presentation Notes
Highlighting CSF as a direct pipeline to bring Gen Z talent, perspective, and technological literacy into the broader credit union industry.
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Presenter Notes
Presentation Notes
At the beginning of this presentation, I talked about the founding impulse of credit unions—a group of people looking at a systemic void and deciding to build their own table. That is exactly what we are doing at Carolina.

But passion doesn't write policies or pass regulatory exams. We have massive hurdles ahead: attaining our charter, overcoming inertia of legacy banks, and proving our continuity model works year over year.

Note: By developing a guidebook that includes every step of the process throughout our initiative, we hope to revitalize the credit union movement and encourage students across universities in the U.S. to charter their own credit unions, starting in NC. etc.

If we get this right, CSF won't just serve Carolina. We will create a blueprint, an open-source playbook, for every major university in the country to reclaim their financial independence. We are reviving the cooperative movement for Gen Z.
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Presenter Notes
Presentation Notes
We didn't come here today just to tell a good story. We came because we need the expertise sitting in this room to get us across the finish line. We have three specific asks:

1. Awareness: Spread the word. Talk about what we are doing in your newsletters, bring our story to your boardrooms, and help legitimize the student-run movement within the broader industry.
2. Mentorship: We need operators. If you are a veteran in compliance, lending, or marketing, we want you to advise our student committees. Give us an hour of your month to look at our blind spots.
3. Connections: Introductions change the game for us. If you know core innovators willing to work with startups, legal experts in the cooperative space, or philanthropic partners who align with our mission, please introduce us.

Closing thought: We have the energy, the audience, and the business plan. We are looking to our credit union community to lend us your experience.
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Presenter Notes
Presentation Notes
Let’s continue the conversation
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