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Today’s Agenda

A S K  Q U E S T I O N S !

• Market Update

• Tariffs

• Dealer Groups

• Auto Shopping and Embedded Finance

• EV Update
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Market Update
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2025e Performance

$55B 
in funded loans

Over 2M  

members served

CUDL network remains 

the #1 auto lender 

in the nation for 

the 5th consecutive 

year
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Credit Union 

Lending 

Network

# 1

2025

Rank  

2024

Rank
Auto Lender

Total Loans 
2025

October

Growth

1 1 Credit Unions 1,113,412 11.74%

2 3 Capital One Auto Finance 881,274 11.51%

3 4 Ally 743,252 3.86%

4 2 Toyota Financial Services 712,192 - 12.00%

5 5 Chase Auto Finance 604,872 - 3.56%

6 11 Wells Fargo Auto 539,892 51.23%

7 6 American Honda Finance 521,851 - 5.86%

8 7 GM Financial 500,922 - 0.85%

9 10 Westlake Financial Services 456,880 20.61%

10 8 Santander Consumer Finance 420,270 - 10.32%

MARKET TOTALS 6,494,817 4.71%

CUDL indirect loan totals exclude non - prime lenders and is the sum of all indirect auto loans funded by franchise and independen t dealers only. CUDL 
funded loan volume excludes the states of WY, OK, DE, MN, WV, DC. CUDL funded loan volume also includes CUDC data. Data Sourc e f or other lenders: 
AutoCount, an Experian company. Loan totals exclude leases. Date range is January for each respective year.
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1.45

Credit Unions helped 4 million members buy a car in 2024

36% 
Market share
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Sales Forecasts
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Source: FRED.st. Louis Fed, Auto Economists

• The first half of 2025 had strong new car 
sales which cooled as Tariff costs emerged 
however EV sales held strong as tax 
incentives set to expire in Oct, 2025

• 2026 car sales expected to be negatively 
impacted by rising costs and unemployment

G E N E R A L  E C O N O M I C  T R E N D S
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52.06%

44.68%

36.27%

48.68%
50.98%

41.74%

29.25% 34.45%
30.92%

27.49% 26.82%

32.34%

13.58%
15.50%

27.30%

18.36%
14.28%

16.77%

4.91% 5.09% 5.13% 5.06%
7.60%

8.85%

0.20% 0.28% 0.38% 0.41% 0.32% 0.29%

2020 2021 2022 2023 2024 2025

Captive Finance

Banks

Credit Union

Finance Co

BHPH/Others

Banks and credit unions pulling new  car loan share from captives

Market share of new loans  –  YTD (Q2 2025)

Credit Unions

Source: Experian –  State of the Automotive Finance Market Q2 2025

N E W  C A R S
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32.30% 32.21%

28.77%

26.50% 26.80%

28.59%

24.05%

23.63%

28.98% 29.42%

27.59%

27.63%

18.72% 18.81%

16.49% 16.61% 16.97% 15.92%
17.65% 17.64%

18.72%
19.57%

20.83% 21.48%

7.28% 7.71% 7.03%
7.89% 7.83%

6.40%

2020 2021 2022 2023 2024 2025

Banks

Credit Union

BHPH/Others

Finance Co

Captive Finance

Banks using forward priced interest rates to win used car market share

Used Market Share By Lender Type –  (Q2 2025)

Credit Unions

Source: Experian –  State of the Automotive Finance Market Q2 2025

U S E D  C A R S
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New Car –  CUDL Indirect Loan Fundings

Fundings on CUDL -  Up vs 2024

Source: Origence

N E W  C A R S
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Used Car –  CUDL Indirect Loan Fundings

Fundings are Up from 2024

U S E D  C A R S

Source: Origence
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Financing trends

A u t o ’ s  – C U D L  D a t a

Source: Experian –  Origence

MA DE NH RI All CUDL

Term (Months) 66 76 69 67 72

Interest Rate
7.60% 7.21% 7.11% 6.40% 7.56%

Avg Loan Amount
$23,039 $35,438 $29,114 $27,709 $33,325

Dealer Flat
1.59% 2.01% 1.85% 1.55% 1.66%

System Approval %
10.32% 22.94% 19.13% 34.58% 19.63%

CUDL Platform –  Q3 2025
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Inflation

2022

Source: S&P 

9.1% 40 - Yr High
June 2022

2024

2.7% in July 2025

Inflation forecasted to hit Fed target 
in mid - 2026

FED 2% Target Level

50 - Year Average 4%

CPI Forecast
2024 –  2.9%
2025 –  2.6%
2026 –  2.3%

2026202520242023

2.2%

G E N E R A L  E C O N O M I C  T R E N D S



Confidential and proprietary information of Origence

77.7%

79.7%
81.4%

82.5%

80.7%

82.9%
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76.2%

75.6%
73.2%

68.8%

69.6%

69.9%

70.1%

70.2%

73.8%

76.8%

81.6%

80.9%

83.1%
85.1%

82.7%

84.2%

83.9%

82.8%

83.1%
84.0%

65%

70%

75%

80%

85%

90%

Source: Callahan, Internal Forecast

Loan to share ratio

• C redit  unions are redeploying capital into loans 
to drive up low yields made in 2022

• The challenge of low deposit growth however 
keeps loan to share high and constrains auto 
lending growth below 5% in 2025

G E N E R A L  E C O N O M I C  T R E N D S
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6.0%
5.2%

8.1%

20.3%

12.6%

3.3%

1.6%

4.3%
5.0%

6.2%

0.0%

8.9%

6.5%
5.3%

7.7%

19.1%

6.2%

2.8%
4.0% 4.0%

2017 2018 2019 2020 2021 2022 2023 2024 2025e 2026f

Deposit Loan

Credit Union –  deposit & loan growth rate

Source: Callahan, Internal Forecast

Credit Union deposit growth 
continuing to exceed loans

G E N E R A L  E C O N O M I C  T R E N D S

10 Year Deposit Average    7.6%

10 Year Loan Average        9.5%
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2025

Credit Union spreads are the widest they have been since 2021

G E N E R A L  E C O N O M I C  T R E N D S
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New –  vehicle average transaction prices

N E W  C A R S

More new model year + incoming tariffs suggests higher inflation ahead

Source: Cox Automotive
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$40,744
$40,966

$41,983

2023 2024 2025

Even with lower interest rates and longer terms the monthly 
payments are going up due to increased new car prices

N E W  C A R S

Industry Q2 2025

Source: Experian –  State of the Automotive Finance Market Q2 2025

Average new amount financed

Average new loan rate

6.80%

6.85%

6.80%

2023 2024 2025

Average new monthly payment

Average new loan term

$733 $735

$749

2023 2024 2025

68.29
68.46

68.87

2023 2024 2025
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Rates decrease for used loans, however loan amounts and payments 
increase YOY

U S E D  C A R S

$27,328

$26,314

$26,795

2023 2024 2025

Industry Q2 2025

Average used amount financed

Average used loan rate

11.50%

12.12%

11.54%

2023 2024 2025

Source: Experian –  State of the Automotive Finance Market Q2 2025

Average used monthly payment

Average used loan term

$536

$527
$529

2023 2024 2025

67.39

67.23 67.24

2023 2024 2025
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17.57%

6.56%

9.16%

12.60%

16.40%

16.05%

11.62%

10.04%

$1,000+

$900 - $999

$800 - $899

$700 - $799

$600 - $699

$500 - $599

$400 - $499

<$400

The largest segment of new car loans have 
payments over $1,000 a month

N E W  C A R S

Industry Q2 2025

Source: Experian –  State of the Automotive Finance Market Q2 2025

Average monthly payment
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Across all used loans 32% are under $400; over 4% are over $1,000 a month 

U S E D  C A R  F I N A N C I N G  T R E N D S

Source: Experian –  State of the Automotive Finance Market Q2 2025
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Rising negative equity = smaller down payments

Source: J.D. Power
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Franchise dealers playing a larger role in used car sales, however credit 
unions lagging in these loans

U S E D  C A R  F I N A N C I N G  T R E N D S

Credit Union
20.78%Credit Union

30.96%

Source: Experian –  State of the Automotive Finance Market Q2 2025



More consumers have been pushed into older vehicles and late - model is tight; 
nearly 18% of CU is 9+ vs 7% for banks

C+3MY

Over 50% are 
Prime+ consumers
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New –  vehicle prices

U S E D  C A R S

Overall retail pricing mostly flat, but 3YO models trending higher
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Used prices have inverted as wholesale weakens

U S E D  C A R S

The average MY 2022 price for retail was steady last week while wholesale prices fell 0.7%



Confidential and proprietary information of Origence

As new car affordability and inventory declines franchise 
dealers aggressively pursuing used car sales

U S E D  C A R S

Source: Experian –  State of the Automotive Finance Market Q2 2025

48.20% 47.49% 45.61%

51.80% 52.51% 54.39%

2023 2024 2025

Independent Franchise

Used transactions by dealer type

Used loan % Q2 2025

39.0% Bank

31.0% Credit Unions
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New and used supply has risen in recent weeks

N E W  A N D  U S E D  C A R S

New supply remains below last year’s levels while used is now running above last year
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Stabilizing at tighter levels post - COVID; no disruption from tariffs, yet

R E T A I L  I N C E N T I V E  L E V E L S
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Lease maturity outlook

L E A S E S

Lease return volume trends upward starting in 2026, heavy mix of EV coming

Source: Cox Automotive
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R E F I N A N C E

The auto refinance market is back and 
expected to grow

$3.6 B

$3.3B

$2.7B

$2.3B

$2.0B

$1.7B

$1.7B

2025 Q2

2025 Q1

2024 Q4

2024 Q3

2024 Q2

2024 Q1

2023 Q4

Quarterly auto refinance volume

Source: Experian
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Credit unions have steadily increased their share of the 
refinance space

R E F I N A N C E

Refi lender type

15.28% 14.07% 14.16% 12.41% 11.72% 10.22%

62.33% 63.22% 63.35% 64.55% 64.81% 68.33%

22.39% 22.71% 22.49% 23.04% 23.48% 21.45%

2024 Q1 2024 Q2 2024 Q3 2024 Q4 2025 Q1 2025 Q2

Finance Company Credit Unions Banks

Source: Experian –  State of the Automotive Finance Market Q2 2025
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Tariffs
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Likely auto tariff impact by year end

+5%
(+$2,100)

Average new vehicle 
price increase

- 7%
(- 1.0M) 

Annualized retail sales pace
(SAAR)

Range:  
- 4% to - 11%

- 0.6M to - 1.5m sales

Range:  
+3% to +7%

$1,200 to $3,000 unit

• From tariffs 
currently 
announced 

• Excludes any 
general economy 
effects

Source: NADA

G E N E R A L  E C O N O M I C  T R E N D S
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Shifting strategies, managing costs

T A R I F F S

Prices Go Up: Safety features, ADAs, infotainment, 

base models more feature - rich. SUVs replacing 

sedan; focus on luxury and high - margin products 

Values Goes Down: Shrinkflation / de - contenting, 

while holding prices steady. Eliminating trim level. 

Fee hikes. Lower incentives, reduced 

marketing/advertising

1.7%

1.4%
1.3%

1.7% 1.7%

2.2%
2.4%

3.3%

Jan Feb Mar Apr May Jun Jul Aug

MSRP YoY Change: 2025
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Costs are real and will be influencing decisions

T A R I F F S

$5,500 $4,900 $1,000
average cost impact 

for all IMPORTED 
vehicles 

average cost impact 
for all vehicles 

IMPORTED from 
Canada and Mexico

average cost impact for 
all vehicles U.S. –

assembled vehicles*

We expect 4 - 8% increase in price  on all vehicles, new and used as a result of tariffs.
*Based on 2025 Sales YTD as of July 2025

*Down from $3,000 
considering new offset; does 
not include steel & aluminum
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Dealer Groups –  
Changing Landscape
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National and mid - major dealer accounts
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Less Lenders

Preferred Programs

Buying Smaller 

Dealerships –  

Consolidation

Creating Captive 

Finance Companies

Lithia, AutoNation

Embedded Finance

Garff Automotive, 

Group 1, and 

Asbury/LHM 

New challenge

N A T I O N A L  D E A L E R  G R O U P S



origence.com

Auto Shopping and Finance 
(Embedded Finance)
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14.59%

30.85% 31.37%

20.06%

3.05%

Today’s car buyers grew up with the internet and 

will lead a trend toward online car shopping

Used, retail registration % by generation

Age 16- 29 30- 44 45- 60 61- 79 80+

Gen Z Millennial Gen X Boomer Silent

Source: Experian Velocity Statistics Registrations, October 2024
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Source: Cox Survey

EV Buyers ICE Buyers

87% Open to buying fully 
online 73% 

New buyers are open to a purchase 

experience that is mostly digital
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Moving to connect credit union financing where the 
application begins

Electric Vehicles & OEM 

Direct to Consumer 

Auto Sales Models

Online Direct to 

Consumer Used Auto 

Sales Models

Online Marketplaces or 

Auto Shopping 

Channels

Confidential & illustrative examples of auto retailing and sales channels  
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OEM’s Evolving Online 

Auto Shopping 

Towards eCommerce 

Experience
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A future driven comprehensive lending network for credit unions

EV car 
companies

OEM direct 
to consumer

Online shopping 
and buying sites Refi players

Car dealersNational dealer 
groups

Boats, ATV, 4x4, 
motorcycles

RV

Solar and home 
improvement

Direct lending

EM
B

ED
D

ED
 F

IN
A

N
C

E
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EV Update
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1.4% 1.6% 2.0%
3.5%

6.1%
8.1%

9.1% 9.1%

11.8%

15.2%

18.3%

21.9%

26.0%

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Source: J.D. Power

2025 EV retail share forecast
J.D. Power 2025 EV retail share forecast –  1H 2025 Iteration

2025 EV HEADWINDS:

• Removal of Federal Incentive
• Emission Policy Softening
• Tariffs (ICE & EV)
• Increase in Hybrid and PHEV
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EV tax credit ended October 1 st reflecting pull ahead of lease 
activity. Market growth in hybrid.

N E W  E V  C A R S

15.31% 12.30%

46.99% 57.69%

37.69%
30.01%

2024 2025

Cash/Unk Lease Loan

How are consumers purchasing new EVPercentage of new purchase by fuel type

Tesla Model 3
Average 
monthly 
payment
Loan  $616
Lease  $395

77.59%

10.15%

2.03%

8.76%

ICE

Gas / Electric

Hybrid

Electic Plug In / Gas

Electric

73.47%

14.26%

2.15%

8.34%

2024 2025

Source: Experian –  State of the Automotive Finance Market Q2 2025
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Tesla market share has dropped from 64% to 44% in Q2 2025

Top 12 US Electric Vehicle Sales (YTD as of Q2 2025)

Source : Kelley Blue Book

Tesla Model Y 

Tesla Combined

* % Calculated from the top - 12 car sales 1%

1%

1%

2%

2%

2%

2%

4%

4%

5%

18%

24%

Tesla Cybertruck

BMW i4

Ford F-150 Lightning

Rivian R1S

Nissan Ariya

Chevrolet Blazer

Honda Prologue

Hyundai Ioniq5

Ford Mustang Mach-E

Chevrolet Equinox

Tesla Model 3

Tesla Model Y

A
xi

s 
T

it
le

44%*

24%*

N E W  E V  C A R S
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EV Buyer FICO starting to look more like regular car buyers

N E W  E V  C A R  F I N A N C I N G  T R E N D S
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• Tesla located the car through GPS

• Backed the car out of a parking stall

• Unlocked the car remotely 

• Made it available for repossession

Tesla EV repossession

Source: Tesla Motors Club, DS&F

While not all repossessions are the same, 
sometimes you get lucky with an EV
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Ford’s future EVs may just repo themselves

• Geofencing the car location for repossession

• Stop select car functions

• Disable vehicle from starting

• Create a beeping noise or horn if operator tries to 
start the car

• Lastly move the vehicle to a parking lot where it can 
be collected, off private property

Ford’s patent pending repossession technology
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Industry Support
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Giving back is more than a commitment –  
it’s part of who we are 

By supporting industry organizations, we help uplift communities nationwide, 

strengthening the credit union movement and the people it serves.

$16M
Raised for Children’s 

Miracle Hospitals 
since 2006

$1M
Given to support 
the credit union 

movement in 2024

50+
Unique 

charitable events 
supported
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Industry and Community Impact

15 Credit Union 
Leagues
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59

To create the 
ultimate origination 
experience. 
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