Keynote - 2026

Al In
Credit Unions.

What's here, what's next,

. MPWR
and what it means for you.

TAMARA LAINE : Founder & CEO, MPWR


Presenter Notes
Presentation Notes
Walk out. Big grin. Take a beat before saying a word. Look at the room.
Open with the guessing game — do NOT reveal a number yet.
"Before I say anything about credit unions, or AI, or my company — I want to play a quick guessing game. Two rounds. Everyone gets a vote."
"Round one. What percent of American workers used AI at work last week? More than half? Or less than half? Hands up for more than half. Hands up for less than half. Alright."
"Round two. Financial services workers using AI their employer hasn't formally approved — more than half, or less than half? Hands. Hands. Good. Hold those votes. I'll show you the answers in the next two slides."


Round 1 - Reveal 02 / 23

O
5%

of American workers used Al at work last week.

SOURCE - GALLUP - FEB 2026



Round 2 - Reveal 03/ 23

0,
6%

of financial services workers use Al their employer hasn't approved.

SOURCE - SWEEP.IO 2026 - 3RD HIGHEST OF ANY INDUSTRY SURVEYED


Presenter Notes
Presentation Notes
Slow down. This is the number that lands hardest with a room full of CU employees.
"Two out of three financial services workers are using AI at work — AI their employer has not formally sanctioned. Third-highest of any industry surveyed by Sweep. Behind only tech and media."
"Which means — statistically — most of your peers in this room are already using AI. Some of them tell their manager. Most of them don't."
"This is called shadow AI. And the answer to shadow AI is not to ban it. The answer is to sanction it — publicly, thoughtfully — so your best people don't have to hide their best work."
"That's really what this next 45 minutes is about. How do you become that person for your CU?"


Same industry - Same technology - Different playbook 04 / 23

CREDIT UNIONS

10,000 34/K

bank layoffs in Q2 2026 alone. employees. All-time high. +10%.

SOURCE - PROSPECT ROCK PARTNERS SOURCE - KBRA

Same industry. Same technology. This is the fork in the road.


Presenter Notes
Presentation Notes
Long pause between the two numbers. Let the split register visually.
"Ten thousand. Bank layoffs. Just Q2 of this year."
"Three hundred and forty-seven thousand. Credit union employees. All-time high. Up ten percent."
"Same industry. Same technology. Wildly different playbook."
"The big banks are cutting people. Credit unions are hiring them. That is not an accident of the market. That's a governance choice — and it's the whole reason I'm on this stage."


Big banks are using Al to take humans out of
of banking.

Credit unions have the chance to use Al to put
humans back in.

MPWR
—— TAMARA LAINE - Founder & CEO, MPWR


Presenter Notes
Presentation Notes
Slow down. Change of tone. This is the thesis of the whole talk.
"Big banks are using AI to take humans out of banking. Credit unions have the chance to use AI to put humans back in."
"Banks answer to shareholders. Credit unions answer to members. That is not a slogan. That is a governance structure — the legal difference between a for-profit bank and a not-for-profit financial cooperative. It shapes every decision your CFO makes about AI."
"When a bank buys AI, the board wants to know: how many salaries can we cut? When a credit union buys AI, the board wants to know: how many more members can we serve well?"
"Same technology. Different question. That's why the layoff number and the hiring number are moving in opposite directions."


A direct message to the 20-somethings

You might be the person
who teaches your CFO
how to prompt.

The mentor arrow points both ways in the Al era.


Presenter Notes
Presentation Notes
Direct address. Look at the younger half of the room.
"I want to talk to the twenty-somethings in the room for a minute. The rest of you can eavesdrop — this matters for you too."
"Every prior tech wave in credit unions flowed top-down. Mobile banking. Digital lending. Online account opening. The board approved it, the CIO built it, the branches learned it, the members eventually used it. Top to bottom, every time."
"AI is the first wave that runs the OTHER way. The twenty-five-year-old on the servicing floor is often more fluent than the fifty-five-year-old in the C-suite. That's not disrespect — that's just where the practice hours have landed."
"And nobody in this industry is telling young people to lean into that. So I will."
"Volunteer to run the lunch-and-learn. Send your manager the article. Show them the AI trick you use every morning inside your company-approved tools. Offer to sit in on the board's AI risk conversation as a non-voting observer."
"You get pulled into rooms you used to have to knock on the door to enter. That's a career-defining power position. Take it."
"The mentor arrow points both ways now. Point it up."


Act | - The Map

01 02

Contact Lending
Center

Voice bots, call Underwriting, servicing,
containment collections

Every Al deployment in a credit union today lives in one of these five buckets.

Where Al actually lives
in a credit union today.

03

Fraud &
Security

Detection,

elder-fraud voice

04

Employee
Productivity

Copilot, meeting

notes, drafting

Internal

Knowledge

Ask-me-anything

07 / 23



Presenter Notes
Presentation Notes
Walk them through the five buckets — 2-3 named CU examples verbally for each. Do not read the slide.
BUCKET 1 — Contact Center. Interra CU hit 60% call containment in two weeks. Freedom First handles 25,000+ AI calls a month, saved $225K a year. Collins Community got wait times from 12 minutes down to 2.
BUCKET 2 — Lending. Marine CU jumped loan officer productivity 118%. Great Basin FCU grew funded auto loans 187%. Alltru saw a $10M delinquency drop in 90 days from AI texting. And Mid Oregon — "no layoffs since 1957" — held that policy right through the AI rollout.
BUCKET 3 — Fraud & Security. Suncoast dropped fraud 35% while GROWING membership. Signal Financial uses AI voice printing to catch elder fraud. And BECU's CISO — tens of millions of AI-powered attacks per day. Both sides of this are moving fast.
BUCKET 4 — Employee productivity. BCU has dozens of AI features live in the vendor stack they already own. Clearview runs three enterprise assistants at once. First West has 93% Copilot adoption.
BUCKET 5 — The star. Internal knowledge. MSUFCU built an internal chatbot called Gene. That story deserves its own slide.


The Gene Story - MSUFCU 08 / 23

employee-to-employee interactions eliminated per month
by MSUFCU's internal Al, “Gene.”

99% ACCURACY - NOBODY WAS LAID OFF - SOURCE - FINOPOTAMUS


Presenter Notes
Presentation Notes
Slow down. This is the story that stays with the audience.
"MSUFCU — Michigan State University Federal Credit Union — built an internal chatbot. They named it Gene. Gene knows every policy manual, every procedure, every escalation path in the credit union."
"Two thousand employee-to-employee interactions per month — eliminated. That is Sarah on the phones no longer having to walk over to Dave every twenty minutes to ask 'hey, what's the exception rule on this?' 99 percent accuracy. Rolled out with zero layoffs."
"Here's the part nobody tells you. Gene took the boring part. The veterans kept the interesting part. Dave doesn't want to be interrupted 400 times a month to answer the same question. Dave wants to solve the weird cases. Sarah doesn't want to feel dumb asking. Sarah wants to close her tickets and go home."
"That's the pattern. AI does not replace the humans. It removes the reason the humans are annoyed."


Act | - A day in the life

One Monday morning at a credit union.

7:45 AM

9:00 AM

11:30 AM

1:00 PM

3:30 PM

5:00 PM

Copilot summarizes overnight emails -YOU decide which 3 to escalate.

Al drafts three refi scenarios -YOU call the member.

Al flags the fraud & drafts outreach -YOU approve the action.

Internal knowledge bot answers a policy question in seconds.

Al organizes evidence across 40 files & flags 5 non-standard cases.

You leave on time. Al kept the boring parts moving.

I Every step is happening at a real named CU right now. The human decides at every step.

09 / 23


Presenter Notes
Presentation Notes
Walk them through this Monday. Slow. This is the "here's what your life actually looks like in 2026" slide.
"7:45. You're getting coffee. Copilot has already read your 42 overnight emails and pulled out three that need real attention. You didn't skim inbox for 40 minutes — you decided on three."
"9:00. Member calls about refinancing. AI has three scenarios drafted before you sit down. YOU call the member. YOU walk them through it. AI didn't call the member. That's your job."
"11:30. Fraud alert. AI froze the card the second it saw the pattern. AI drafted the outreach message. YOU approved it. Because 'we froze your card' is a member relationship — and that gets a human name on it."
"1:00. Old you would have walked across the floor and asked Dave. New you: Gene answers in five seconds. Dave keeps working on the weird case."
"3:30. Forty loan applications. AI pre-scored all forty. YOU look at the five that didn't fit the pattern. That's where your judgment goes. Not on the easy 35."
"5:00. You leave on time. AI kept the boring parts moving. And here's the thing — every one of these steps is happening at a real named credit union right now. This isn't a forecast. This is Monday."
"The question isn't whether this happens at your CU. It's whether YOU are the person shaping how."


eeeeeeee

Al Is your
junior analyst.

[t is never your decision-maker.



Presenter Notes
Presentation Notes
Slow down. Take a beat. This is the sentence you want them to write down.
"If you only take one thing from the next 45 minutes home with you, take this one."
"AI is your junior analyst. It is never your decision-maker."
"That is the whole talk in one sentence. That is what stays on the right side of every regulation on the books — CFPB, NCUA, ECOA, fair-lending guidance, all of it. Regulation is about DECISIONS. It's not about drafting. It's not about summarizing. It's about who signed."
"AI drafts. Human decides. Every time. That's the frame."
"Let me tell you what a junior analyst actually does, and does not, do."


The frame - unpacked 11 / 23

A great junior analyst...

DOES DOES NOT
Pull data. Approve loans.

Draft memos. Sign denial letters.
Summarize files. Decide who gets money.
Flag issues. Own the outcome.

I Al drafts. The human decides. That single line keeps you inside every regulation on the books.


Presenter Notes
Presentation Notes
Point at the left column.
"This side. Pull data. Draft memos. Summarize files. Flag the weird cases. You would give ALL of this work to a new hire six months out of school. You would not want them doing anything else on day one."
Point at the right column.
"This side. Approve the loan. Sign the denial letter. Tell a member on the phone their car is being repossessed. Decide who gets access to money. You would NEVER hand this to a new hire on day one. And you should never hand it to AI. Ever."
"NCUA fair-lending guidance is about DECISIONS. CFPB — decisions. ECOA — decisions. If a human signed the letter, you're clean. If a bot signed the letter, you have a problem."
"So the operating rule is one sentence long. AI drafts. Human decides."


Intermission - The confession

Tamara, did you write this —
or did Al write this?


Presenter Notes
Presentation Notes
Change of pace. Quieter. Let this one land.
"I'm going to tell you about the worst email I ever received."
"When I first started using AI at MPWR, I had a very sophisticated workflow. Pop one sentence into a prompt. Hit enter. Copy the answer. Paste it into an email. Hit send. That was it. That was my whole system."
"And one day a partner I care a lot about wrote me back. And the whole email was one sentence. 'Tamara — did you write this, or did AI write this?'"
"That is the worst email a founder can receive. Because the answer was: I don't know. I let the junior analyst also be the decision-maker. There was nothing of ME in what I sent."
"That's what happens when you skip the human decision step. AI gets cheaper output than YOU would have written. Not better. Cheaper. And people can tell."
"I am telling you this because if you're going to remember one story from tonight, remember this one. Do not send AI's first draft. Ever. Read it. Rewrite it. Make it sound like you. Add the sentence only you would have added. That's the whole difference between AI-assisted work and AI slop."


Act Il - What's coming 13 / 23

The next 12—-24 months.

01 Your core system just picked an Al.

02 Agentic Al — real, but ask hard questions.

Cash-flow underwriting — :

04 New job titles + a new comp reality.


Presenter Notes
Presentation Notes
Overview slide. You are going to walk through each trend in more detail on the next three slides.
"Four trends. Every leader in your CU is going to ask you about these four in the next twelve months. Get in front of them."
"One — your core system, whether that's Fiserv, FIS, or Jack Henry, has already picked an AI partner. This is a structural story that basically nobody in credit unions is talking about correctly. I'll show you next slide."
"Two — agentic AI. Real technology. Very oversold. I'll give you two questions to ask any vendor."
"Three — cash-flow underwriting. This is the mission trend. This is the one where credit unions can genuinely out-lend the big banks. This is what my company does. I care about this one the most."
"Four — new job titles. There are seats being built inside your CU right now that did not exist eighteen months ago. Some of those seats pay a lot more than your current job. Let's talk about it."


Trend 01 - Structural 14 / 23

All three biggest cores picked
an Al partner.

CORE 01 CORE 02 CORE 03

Fiserv FIS Jack Henry
- OpenAl - Anthropic - Google Cloud

agentOS GA Aug 2026 — 6 Fl co-developers incl. Al security across 7,400+ institutions.

_ Claude — embedded across the banking stack.
incl. Boulder Dam CU.

I Between them: 70%+ of US depository institutions.


Presenter Notes
Presentation Notes
This is the trend nobody's covering right.
"All three of the biggest core banking providers in the country picked an AI partner in the last 18 months. Fiserv went with OpenAI. FIS picked Anthropic. Jack Henry picked Google Cloud."
"Between those three, they run more than seventy percent of US depository institutions. Which means — whether your CU chose to be part of an AI strategy or not — your CORE has already made that choice on your behalf."
"Fiserv's agentOS launched in May, hit general availability in August. Six credit unions co-developed it. There are already four production agents live — commercial loan onboarding, daily operational reporting, deposit intelligence, and AML triage."
"So here's your homework this weekend. Google 'your core' plus 'AI' and see what's already shipped in your existing contract. You may not need a new vendor. You may need to turn on things you already pay for."


{4

We can now see the creditworthiness
of the people the big banks couldn't see.

—— Cash-flow underwriting - The credit union opportunity FAN
Gig workers - Freelancers - Immigrants - Cash-economy members — the borrowers FICO m isses. MPWR


Presenter Notes
Presentation Notes
Slow down. Warm up. This is the moment I bring my whole company onto the stage.
"This is the mission trend. This is what I do."
"For fifty years, if you didn't have a FICO score, or you had a thin file, the answer at a big bank was: no. You couldn't buy a car. You couldn't refinance. You couldn't start a business. That was our infrastructure — and it was blind to a huge chunk of the members you already serve."
"FICO misses gig workers. It misses freelancers. It misses immigrants who've been building their life here for a decade in cash. It misses the single mom who has never missed rent but never held a credit card."
"Cash-flow underwriting — AI reading a bank transaction history in real time — fills that gap. In the VantageScore 4plus pilot, 33 percent of subprime borrowers and 41 percent of near-prime borrowers moved up a tier when cash-flow data was included. That's not marketing. That's how many people banks were saying no to unnecessarily."
"Credit unions are perfectly positioned for this trend. You already know these members. You already share values with these members. Now you can lend to them at prime rates, safely, at scale."
"This is what my company does. If your CU wants to have this conversation, please come find me after. I mean that."


Trend 04 - The comp story

Real credit union Al job postings, 2026.

16 / 23

CREDIT UNION ROLE

PenFed Senior Al Program Analyst
SOURCE - Al GOVERNANCE JOBS

Alliant Lead Model Validation
SOURCE - BUILT IN

Suncoast Model Risk & Al Governance Lead
SOURCE - Al GOVERNANCE JOBS / BUILT IN

First Technology FCU SVP, Al Risk, Model Governance

& Capital Planning

SOURCE - TALENT.COM

SALARY BAND

S60K — $123K

$95K — $163K

~$72K — $108K

$320K — $360K

Wings CU Chief Al and Innovation Officer (title only)
SOURCE - CU TIMES
Hudson Valley CU SVP, Chief Al Officer (title only)
SOURCE - CAPITAL REGION CHAMBER
PwC 2026 Jobs Barometer:

Al-skills wage premium now 62% globally — up from 25% two years ago.


Presenter Notes
Presentation Notes
Slow down and walk the room through each row by name. Naming the credit unions is what makes this slide land — these are their peers, not banks, not tech companies.
"These are real, active AI job postings pulled off six credit union career sites this year. Not banks. Not fintechs. Credit unions."
"PenFed — Senior AI Program Analyst. Sixty to a hundred and twenty-three thousand."
"Alliant — Lead Model Validation. Ninety-five to one-sixty-three. This is the seat that reviews the AI before it touches a member."
"Suncoast — Model Risk and AI Governance Lead. Roughly seventy-two to a hundred and eight. Suncoast is the same credit union that dropped fraud thirty-five percent — they're hiring to keep the guardrails on."
"First Technology FCU — SVP, AI Risk, Model Governance and Capital Planning. Three hundred and twenty to three hundred and sixty thousand dollars a year. At a credit union. For a job that did not exist two years ago."
"And then two titles where the credit union has announced the role publicly but hasn't posted the salary band. Wings Credit Union just named a Chief AI and Innovation Officer. Hudson Valley Credit Union just named an SVP, Chief AI Officer. When you see C-level AI titles being created — that's a leading indicator. The team beneath that person is what gets hired next."
"Meanwhile — PwC's 2026 AI Jobs Barometer — the AI-skills wage premium globally is now 62 percent. Two years ago it was 25 percent. The gap MORE THAN DOUBLED in 24 months."
"These seats are being built right now. And mostly, they are empty. Your credit union is looking to fill them. And your credit union is going to look INSIDE first — because it's cheaper, it's faster, and internal candidates already know your members."
"You are the internal candidate. You have to just start showing your work. That's the whole ask."


The other side of the desk 17 / 23

The memberis
bringing Al too.

You are no longer the person with the most information in the room.

You are the person with the judgment.


Presenter Notes
Presentation Notes
Change of pace. This is a curveball beat — every trend so far has been about AI on YOUR side of the desk. This one is about the OTHER side.
"Every trend I just walked through was AI on your side of the desk. Your tools. Your workflow. Your seat."
"In the next 24 months, it's also on the member's side."
"Right now, today, members are walking in with ChatGPT-drafted loan applications. They come armed with cross-credit-union rate comparisons they generated in ten seconds. They bring AI-drafted dispute letters that cite Regulation E better than half the compliance officers I know — I have seen this personally."
"Your Gen Z member is not looking for the pamphlet. She expects an agent she can talk to at 11 PM to book a rate lock or ask if she's on track to buy a house next spring."
"That changes the job. The seat that survives — and gets more valuable, not less — is the one that provides three things AI still cannot: judgment, relationship, and context about THIS member's actual life."
"Watch for it. It is already happening at Navy Federal, at SchoolsFirst, at every large credit union with a young membership. The credit unions that see this coming will build for it. The ones that don't will lose Gen Z members to whichever fintech gets there first."
"You are no longer the person with the most information in the room. You are the person with the judgment. That is a bigger job. Not a smaller one."
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COMPASS. i

Seven moves to position yourself.

C Company-approved Al before public Al.

Own one workflow.

Member data stays inside the walls.

v 20

Prompt like you're briefing a new hire.

Always human on the decision.

Show your work — and share it. (inward + outward)

Say the quiet part out loud.


Presenter Notes
Presentation Notes
Slow down. Take-a-photo cue. Actually pause and let people get their phones out.
"Alright — if you were going to take one picture the whole talk, this is the one. This is COMPASS. Seven moves to position yourself as your CU's AI person. Go ahead. Take the picture."
Pause 10-15 seconds.
"Let me walk each letter — one line each, one story each."
C — COMPANY-APPROVED AI BEFORE PUBLIC AI. The enterprise AI already inside the software your CU pays for — whether that's the assistant built into your productivity suite, the AI features in your CRM, or the intelligence layer in your core — is not smarter than the free public chatbot. It's a different legal contract. That's what matters. Member data stays inside your walls. Ask IT: do we already license something? Nine times out of ten, yes.
O — OWN ONE WORKFLOW. Do not walk into your manager's office and pitch an "AI strategy." Every CU has one, and yours isn't different. Pitch one task. One that you have already solved with AI. Bring the time-before and time-after numbers.
M — MEMBER DATA STAYS INSIDE. Simple rule of thumb: if you wouldn't email it to a random Gmail address, don't paste it into a public chatbot. De-identify EVERYTHING when you're practicing.
P — PROMPT LIKE YOU'RE BRIEFING A NEW HIRE. AI is a very fast, very confident intern on day one. If you brief an intern — goal, audience, tone, constraints, examples — they do great work. Same with AI.
A — ALWAYS HUMAN ON THE DECISION. This is the frame turned into a daily habit. This is the one I want you to land the hardest. I'll show you next slide.
S — SHOW YOUR WORK — AND SHARE IT. Start a spreadsheet. Today. Four columns: task, time before, time after, quality check. This is your promotion evidence. The second S now has two levels: inward (your spreadsheet for the C-suite) AND outward (LinkedIn, chapter talks, Crash the GAC, CU AI Slack communities, CUNA young-professional groups). The 2028 seat gets filled from a shortlist of people who were already visible — get on the list.
S — SAY THE QUIET PART OUT LOUD. Have the conversation with your manager. Sanctioned always beats shadow. Every time.


COMPASS - A - The daily habit

The Al drafts.
The human decides.



Presenter Notes
Presentation Notes
Slow. Point at the top line. Then the bottom line.
"The AI drafts. The human decides."
"NCUA fair-lending guidance is about DECISIONS. It is not about drafting."
"AI drafts the denial letter. A human signs it. AI scores the loan. A human owns the non-standard files. AI drafts the outreach when fraud fires. A human owns the member relationship."
"You are not being replaced by AI. You are being promoted OVER AI. The AI is your junior analyst. You are the one who signs. You are the one whose judgment carries weight in front of a regulator."
"That is a great job. That is a bigger job than the one you had two years ago. That is a job you can grow into."


aaaaaaaaaaaa

On Monday,
find one recurring task.

T. @
T ' [
hats it.
You can't show your work in 90 days if you didn't start the clock


Presenter Notes
Presentation Notes
Warm. Direct. Look at them.
"I am not going to send you home with a strategy. Or a plan. Or a roadmap."
"I am going to send you home with one physical thing to do on Monday morning."
"Find one recurring task on your desk. Anything. The email you write on Monday morning summarizing the week. The report you build every month. The eight-point checklist you do for every new member. Anything you do more than twice a month."
"Time it. Actually put a stopwatch on it. Write the number down."
"That's it. That's the whole ask. You cannot show your work in 90 days if you didn't start the clock. The people who become AI-competent don't do it in one big leap. They do it because they started measuring on a Monday."


eeeeeeeeeeeeeeeeeeeee

Draft with Al.
Decide as a human.


Presenter Notes
Presentation Notes
Big pause. Look at the room. Say it slowly.
"If you take one sentence home tonight, take this one."
"Draft with AI. Decide as a human."
"Six words. The whole talk in six words."
Beat.
"Say it back to your CEO. Say it back to your team. Say it back to yourself on Monday morning when you sit down to write that first prompt. Draft with AI. Decide as a human."


Al won't save the credit union movement.

Al won't destroy it.

YOU will decide.

Be the person your credit union promotes into the job

that didn't exist two years ago.
MPWR
AAAAAAAAAAAAAAAAAAAAAAAAA


Presenter Notes
Presentation Notes
Warm. Slow. Look at the room. This is your close.
"AI won't save the credit union movement. AI won't destroy it. YOU will decide."
Long pause.
"Be the person your credit union promotes into the job that didn't exist two years ago."
Pause.
"Thank you."
Step off the mark. Take the applause.


Q & A - Let's connect 23 / 23

Thank you.

SPEAKER CONNECT

Tamara Laine

Founder & CEO, MPWR Inc.

L linkedin.com/in/tamaralaine
@ tamara@mpwrai.com

WEE  mpwrai.com

MPWR

I If your CU wants to talk cash-flow underwriting — come find me. | mean it.


Presenter Notes
Presentation Notes
Optional final slide for applause and Q&A — leave on screen during the entire Q&A window. The emotional close was slide 22 (the mission close); this slide is purely functional: how to reach me afterward.
"Thank you. I'll be right up here — come say hi during Q&A, and everything's on the slide if you want to connect later. If your credit union wants to talk cash-flow underwriting, please come find me. I mean it."
DO NOT re-close the talk on this slide. The mission close already landed. This slide exists so nobody in the room has to wonder how to reach you.
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