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Agenda
• Tone at the top
• Small credit union benefits
• Juggling priorities
• Taking advantage of resources
• Succession Planning
• Other resources available
• Questions!

 



Tone at the top



Tone at the top!
• Whether you are large or small, the importance of setting the “tone at the top” for 

compliance and risk is critical.
• Leadership must actively support and understand compliance efforts to set the 

appropriate culture.
• Devote adequate resources
• Independent testing

• Empower staff and the Board to research topics and have information at their fingertips.
• There is no limit on the number of users you can have in InfoSight360.
• Customize access so people only see what they need to see.

• Stay informed on what’s happening.
• Ensure required compliance training is completed.



Tone at the top!
• Weekly curated news articles.
• List of required compliance training for 

staff and volunteers.
• Specific channel devoted to Board 

Responsibilities.



Small Credit Union Benefits



Small Credit Union Benefits
• Credit unions that are considered “small asset size,” which varies based on the applicable 

regulation, often have exceptions/exemptions within the regulation.
• Be familiar, because they can save you some compliance headaches!

• Real Estate Lending
• Small Creditor – Ability to Repay (Regulation Z)
• Small Servicer – Mortgage Servicing (Regulation Z and X)
• Home Mortgage Disclosure Act (HMDA) (Regulation C)

• Balance Sheet
•  Liquidity and Contingency Funding Plans (NCUA 741.12)



Small Credit Union Benefits
• Within InfoSight, get summaries of applicable state and federal 

laws/regulations that apply to an area of operation.
• Checklists are available to assist with compliance.

• Advertising checklists can help ensure compliant marketing.



Small Credit Union Benefits



Small Credit Union Benefits
• Utilize the search feature within InfoSight360 to bring you relevant 

content.

Live chat when 
you have support 
questions!

The artificial intelligence (AI) search can 
also help drive your team to the right 
resources and answer questions 



Juggling Priorities



Juggling Priorities

• Plan ahead to prepare adequate resources with the Compliance 
Calendar.

 



Juggling Priorities
• Stay on top of regulatory 

changes that may impact your 
policies and procedures.

• Review the content updates that 
are sent out via a monthly 
newsletter.  Sign up here!

• Make sure to access the 
Support area for comprehensive 
details on changes.

 

https://i360support.secure.cusolutionsgroup.net/support-home/newsletter-sign-up


Juggling Priorities

• Sign up to receive an email notification on updates made to polices, 
procedures, and resources that are specific to you!



Juggling Priorities
• Need help staying on 

top of different 
initiatives? 

• Use the Assignments 
feature to create 
tasks with due dates 
and email reminders.



Take Advantage of Resources



Take Advantage of Resources
InfoSight360 is a dues-supported resource! How else can you leverage in the system?

• Have critical documents that staff and board members need to access?  Use the File 
Manager area to store those resources.  You can lock them down and restrict access or 
post them to the CU Documents area for all users.

• Some credit unions use the File Manager to store Board Packages.

• In addition to model policies, procedures, and resources, we try to create 
corresponding forms that might be required.  Look under the CU PolicyPro Resources 
area.



File Manager/CU Documents

• Store documents and resources within the File Manager.  Documents can also be 
made available to all users through the CU Documents area.

• Lock sensitive data and restrict access, when applicable.



Forms and Documents

• Valuable 
resources (such 
as forms and 
supporting 
documents) may 
also be available, 
corresponding to 
an applicable 
policy/procedure.



Edit and Publish Content



Policies/Resources for SAS



Succession Planning



Succession Planning
• Final rule became effective on January 1, 2026.
• Succession plan must be approved by the Board of Directors and consistent with the 

credit union’s size and complexity.
• Must include covered positions:

• Board of Directors
• Management - Bylaws (Senior Executive Officers – 701.14(b)(2))
• Assistant Management - Bylaws
• Other critical personnel

• The succession plan must also include:
• Title for each covered position, expiration of term or other anticipated vacancy (if 

known).
• Plan for permanently filling vacancies for each position.
• Strategy for recruiting candidates to fill positions.
• Budgetary impact of executing a succession plan.

https://ncua.gov/files/agenda-items/succession-planning-final-rule-20241217.pdf
https://ncua.gov/files/agenda-items/succession-planning-final-rule-20241217.pdf


Succession Planning



Other Resources Available



Training

• Relevant training 
available for 
purchase through 
the Learning 
Management 
System.

https://academy.infosight360.com/#/public-dashboard
https://academy.infosight360.com/#/public-dashboard
https://academy.infosight360.com/#/public-dashboard


Business Continuity Planning
RecoveryPro
• Online system that guides credit unions through the 

creation, maintenance, and testing of robust 
business continuity plans (BCPs).

• Model content, checklists, worksheets, business 
process summaries, and more are provided and can 
be completely customized to your credit union’s 
operations. 

• Same technology as CU PolicyPro.
• Annual Investment

• Under $50M - $249
• $50M-$150M - $549

• Content and technical support are provided!



Business Continuity Planning



Required Audit Packages
• Audit Essentials Package

• BSA and ACH Audits, annually
• Fully remote solution
•  Built-in compliance support
• Access to the risk assessment library

• Annual Investment
• Under $50M - $2,500
• $50M-$100M - $2,900

• Compliance Support includes:
• Onboarding training for unlimited users
• Platform and message monitoring
• Draft report reviews/discussions
• Remediation advice



Required Audit Packages
• 4 Audit Package

• BSA, ACH, SAFE Act, Website Compliance, all performed annually, with the credit union 
choosing the schedule.

• Fully remote solution
•  Built-in compliance support
• Access to the risk assessment library

• Annual Investment
• Under $50M - $4,000
• $50M-$100M - $4,600

• Compliance Support includes:
• Onboarding training for unlimited users
• Platform and message monitoring
• Draft report reviews/discussions
• Remediation advice



Quarterly Compliance Reviews
• Choose Operational Areas

• The credit union can choose the quarterly focus from the following operational areas:
• Lending
• Deposits
• Compliance Management
• Operations
• Advertising/Marketing

• Selections can be adjusted annually.
• Built-in compliance support

• Annual Investment
• Under $50M - $5,500
• $50M-$100M - $5,750



Vendor Management
• CU Vendor Management is a cloud-based technology platform (available 24/7).
• Hands-on support with a dedicated analyst who serves as your go-to.
• Collection of due diligence documentation for all critical vendors annually.
• Risk rating system built into the software.
• Personalized reporting suite (Reports for exams, board meetings, annual review).
• Trained analysts performing reviews of SOC and financials (limited reviews).
• Unlimited contracts.
• Monitoring of market issues and performance of vendor partners, OFAC, etc.

• Annual Investment
• Under $30M – One-time setup fee: $1,500, monthly fee: $300
• $31M-$60M - One-time setup fee: $1,875, monthly fee: $475
• $61M-$100M - One-time setup fee: $2,750, monthly fee: $575



More Information
• Register for InfoSight360
• Register for CU PolicyPro
• Sign up for the InfoSight360 Newsletter
• Learn more about RecoveryPro
• Learn more about Required Audits or Compliance Reviews 
• Learn more about CU Vendor Management (CUVM)

https://www.infosight360.com/infosight360-registration
https://www.infosight360.com/infosight360-registration
https://www.infosight360.com/cu-policypro/register-for-cu-policypro
https://www.infosight360.com/cu-policypro/register-for-cu-policypro
https://i360support.secure.cusolutionsgroup.net/support-home/newsletter-sign-up
https://i360support.secure.cusolutionsgroup.net/support-home/newsletter-sign-up
https://www.infosight360.com/recoverypro-overview
https://www.infosight360.com/recoverypro-overview
https://www.infosight360.com/recoverypro-overview
https://www.curiskintelligence.com/contact-us
https://www.curiskintelligence.com/contact-us
https://www.curiskintelligence.com/contact-us
https://cuvm.org/
https://cuvm.org/
https://cuvm.org/


Questions? Glory LeDu
CEO of League InfoSight
CEO of CU Risk Intelligence
Glory.LeDu@InfoSight360.com

mailto:Glory.LeDu@InfoSight360.com
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