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FINDING A UNICORN IS PRETTY RARE.

SO IS FINDING STATE-SPECIFIC
COMPLIANCE CONTENT.

InfoSight has state-specific
information for all 50 states.
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Director’s Duties

NCUA 701.4 (FCUs)

 The Board is responsible for the general direction and control of a federal credit union.

 The Board may delegate operational functions to management, but NOT the responsibility for the credit
union’s direction.

* A Director must carry out their duties in good faith, in a manner reasonably believed to be in the best
interests of the membership, and with such care, including reasonable inquiry, as an ordinarily prudent
person in a like position would use under similar circumstances.

* A Director must administer the affairs of the credit union fairly and impartially without discrimination in
favor of or against any particular member.



Director’'s Duties

NCUA 701.4 (FCUs)

* A Director must have at least a working familiarity with basic finance and accounting practices,
including the ability to read and understand the credit union’s balance sheet and income statement and
the ability to ask, as appropriate, substantive questions of management and auditors.

* A Director must direct the operations of the federal credit union in conformity with the Federal Credit
Union Act, NCUA’s Rules and Regulations, other applicable laws, and sound business practices.

* A Director may rely on information prepared or presented by employees or consultants the Director

reasonably believes to be reliable and competent and who merit confidence in the particular functions
performed.



Director’'s Duties

State Chartered Credit Unions

 Keep in mind, there are sometimes state requirements in place for Credit Union Board
members to also consider!

* If you are a state-chartered credit union, do you know if your state has any specific
requirements/duties for you?



Common Law

Duty of Care

e Common law brings three areas of legal responsibility of nonprofit board members.

 Expected level of competence of a board member — “care that an ordinarily product person would
exercise in a like position and under similar circumstances.”

 Beinformed (mission, values, initiatives)

* Attend meetings and functions

* Be familiar with the applicable laws/statutes

* Information flow to keep informed in a timely and accurate manner
 Make informed decisions — ask questions!



Common Law

Duty of Loyalty

A board member must give undivided allegiance when making decisions affecting the credit union.
* Never use information learned for personal gains and must act in the best interests of the credit union.
e Putting aside personal and professional interests for the good of the credit union.

* Conflict of interest policy to immediate disclose even the appearance of a conflict.

* Abstaining from a vote and participating in discussion if necessary.



Common Law

Duty of Obedience

A board member must adhere to the bylaws, comply with state and federal laws, and be faithful to the
credit union’s mission.

* Not permitted to act in a way that is inconsistent with the central goals of the credit union.



Laws and Regulations

Home Compliance Topics DBoard REesponsibilities

Board Responsibilities Topics:

The following topics are covered in the Board Responsibilities Channel:

« Bank Bribery Act

+« Board Meeting Agenda and Minutes

+ Board of Director Liability

+ Board of Directors Responsibility Quiz
+ Board Structure and Officer Duties

+ Business Continuity Planning - Board Responsibilities
« Complaint Management

s Director Responsibilities

* Directorship Policy and Job Descriptions

+ Financial Literacy Requirements

s Property Casualty Insurance

« Security Program for Credit Unions

+ Small Credit Unions

+ Strategic Planning

+ Succession Planning

* Vendor Due Diligence

The Credit Union

ot e LEAGUC B

Home | Compliance Videos | Compliance Help

Compliance Topics Compliance Calendar Checklists RecoveryPro Resources ‘ Q

Accounts

ACH/Electronic Payments f

Advertising

Bank Secrecy Act Recently Visited Pages Credit Union Tools
Bankruptcy and Collections
:

InfoSight Listing by State ' -
Required Compliance Training It _.__!F'-'!'f'_'T'Tn[

Field of Membership * Board Responsibilities
Fraud ¢ Compliance Help ;
Investment * Advertising Loans: Checklist - Closed- qun SYMPG;'UM
Loans and Leasing End Consumer Loan Advertising recordings are
_ now available!
Record Retention * Checkdists
* Advertising

Security ¢ The Fraud Symposium recordings are

Tax Issues now available
ompliance Calendar Compliance Training * Check out the 2024 Q2 Compliance
Update Video

CT League Education Resources * Help Protect Your Elder Members with the

* League Event Calendar Trusted Contact Toolkit
¢ Click here to learn more about CULCT

o November 28th, 2024 - November 29th, education resources

2024: Thanksgiving Day - Federal Holiday

* December 25th, 2024: Christmas Day - CT League Event Calendar
Federal Holiday Recently Updated £
» Click here to see the League event

* January 1st, 2025: Department of Labor lend
(DOL) — Fair Labor Standards Act calemcar September 2024 - RISK Alerts

Amendment

T ————— kvl ed—— i ——
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Quarterly Update
videos are BACK!

Laws and

Regulations

Click on "Compliance Videos”
in Inf v Sight to view!




Laws and Regulations

* Federal Laws
* Introduced as a bill. Becomes a law in one of three ways:
* President signs the bill into law.
* President doesn’t sign within 10 days and doesn’t return it to the House or Senate with objections.
* Congress overrides the Presidential veto by a 2/3 majority vote.

* State Laws
* Similar to Federal process.

* Regulations
 Meant to clarify the laws that are passed.
* Help to ensure that all financial institutions adhere to the same guidelines in the same ways.
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Laws and Regulations

e Consumer Financial Protection Bureau

Equal Credit Opportunity Act / Regulation B

Home Mortgage Disclosure Act / Regulation C

Electronic Fund Transfers Act / Regulation E

SAFE Act / Regulation G

Privacy of Consumer Financial Information / Regulation P
-air Credit Reporting Act / Regulation V

Real Estate Settlement Procedures Act / Regulation X
Truth in Lending Act / Regulation Z
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Laws and Regulations

National Credit Union Administration

e Part 707 / Truth in Savings

* Part 722 / Appraisals

* Part 740 / Accuracy of Advertising and Notice of Insured Status
* Part 760 / Loans in Areas Having Special Flood Hazards

14



Laws and Regulations

Federal Reserve Board
* Expedited Funds Availability Act / Regulation CC

Other

 Bank Secrecy Act

* Fair Housing Act

* Servicemember’s Civil Relief Act
 Military Lending Act

e State Laws and Regulations
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Nonregulatory Guidance

Bylaws — contract between the credit union and its members. Bylaws usually set forth the organizational
structure of the credit union, membership requirements and business practices.

Regulatory Opinion Letters — usually in response to a specific scenario posed by the credit union. Offers
a regulator opinion for interpretation of the law/regulation in question. Examiners rely on these letters.

CFPB Advisory Opinions — provides written guidance to regulated entities on how to understand their
legal and regulatory obligations.

Letters to Credit Unions — provides general guidance on an issue the agency deems important or
clarifies certain issues. Can be directed to “federally-insured” or “federal” credit unions.

CFPB Circulars — policy statements that advise parties who enforce federal consumer financial law.

Interagency Guidance — guidance issued collectively by multiple agencies (typically includes the NCUA)
for managing risk across different areas over the financial institution.
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Loans and Leasing

ACH/Electronic Payments Topics:

I The following topics are covered in the Losns and Teazing Chanme]:
LaWS a n d Re g u I atl O n S The following topics are covered in the ACH/Electronic Pavments Channel:

= Ahility to Bepay

o Account ‘&ggregatiun + Allowance for Loan and Lease Losses

* ACH A
. . " + Assienment of Securities as Collateral
_ Bankruptcy and Collections Topics: Americans with Disabilities Act - ATM Access + Chattel Lien Non-Filing Insurance
Accounts Topics: _ | | | ATM Surcharging + Consumer Leasing
The following topics are covered in the Bankruptey and Collections Channel: Authentication in Internet Banking » Credit Cards

The following topics are covered in the Accounts Channel: ) ]
Electronic Check Conversion * Credit Practices

¢ Bankruptcy .

» Accounts Introduction an nfp c:, _ Electronic Fund Transfers - Regulation E + Current Fxpected Credit Loss (CECL)
" 1503 Accounts (Massachusetss) : CDHECH?E Sretiees i Electronic Payments Association (NACHA) " Doerend HIJIIIEtH!.ﬂ FCIDM‘]M}
= Abandoned Property (Massachusetts) * Exemptions (New Hampshire) ] ¥ ] 3 + Equal Credit Opportunity Act
* Account Types and Ownership ¢ Fair Debt Collection Practices Act Ele CtI‘DI].TC R-Etums Under Reg CC : ;:::'I' _-'Lv:t_ o
» Backup Withholding * Foreclosure (New Hampshire) Electronic Signatures (ESIGN) . Fair H:“[h_t I:n:{u:lmg :
» Business Accounts e Garnishment (New Hampshire) Funds Tf'ansfers - Regulatmlf J and UCC ;’-.Lrtu:]e 4A (Delaware) + Fair L:u!mg. T ams and Regulations
» Charitable Donation Accounts « Garnishment of Federal Benefit Payments International ACH Transactions: International Payments (IAT) + Fees for Loans (Comnecticuf)
» Check2l e Late Charges NACHA Account Validation + Flood Insurance
= Check and Share Draft Laws/UCC Articles 3 and 4 (Massachusetts) « Repossession and Sale of Collateral (New Hampshire) Person-to-Person (P2P) Transactions + Forfeiture of Vehicles and Other Property
- - . i + Holder in Due Course Eule

icea?ed }Ehﬂ IT“H thﬂa:usif} » Social Security Number Guide Remittance Transfers + Home Equity Lendi
» Deposit an turn Item Fees (Massachusetts) « Statutory Lien and Setoff Same Day ACH Payments R 3 ﬂ'ﬂﬂﬁms t
* Dormant and Inactive Accounts (Massachusetts) ) Third-Party Senders ome Mortgage Dizclozure

¢ Troubled Debt Restructured (TDR) Loans + Home Ownership and Fquity Profection Act

Electronic Fund Transfers - Regulation E

] Uniform Electronic Transactions Act (Delaware) + Indirect Lending (Connecticuf)
» Escheat Requirements (Massachusetts) .
, L . ¢ Unlawful Internet Gambling (Reg GG) + Interest Rate
= Expedited Funds Availability - Regunlation CC . Parficipati
e VISA and MasterCard Debit Card Rules Loan Parficipations

Fiduciary Accounts

Garnishment of Federal Benefit Payvments

Health Savings Accounts

s Individual Retirement Arrangements (IRAs)

Interest on Lawyers Trust Aceount (IOLTA)

Marijuana-, Hemp- and Cannabis-Related Accounts

Membership Expulsion and/or Service Limitation (Massachusetts)
Minor Accounts

Overdraft Payment Programs

+ Nargin Stock Loans

# hlember Buziness Lending

» Military Lending Act

# Mhortgage Servicing

# Multi-Featured Lending Froducts

+ Non-Traditional Mortgage Produocts

# Dther Real Extate Owned

+ Pavday Alfernative Loans

+ Private AMortgage Insurance (FAI)

+ Resl Extate Sefflement Proceduore: Act (RESPA)

+ Requirement= for Placement of Liens (Connecticwt)

# SAFFE Act - Regisiration of Mortgage Loan Orisinators
# GSales of Insurance and Oiher Loan Add-Omns (Connecticot)
+ Secored TransactionsTHOC Article § (Connecticnt)

+ Servicemembers (and Dependent) Consomer Lending

Rhode Island Laws and Regulations

State of Rhode Island General Laws

* Rhode Island General Laws (Main Page)

o RI.G.1. Title 19 - Financial Institutions

Power of Attorney (Massachusetis)

Prepaid Accounts
= Privacy ¢ R.I.G.L. Chapter 19-5 - Credit Unions
» Representative Payees

« Reserve Requirements - Regulation D Rhode Island Department of Business Regulation

= Safe Deposit Boxes . + Servicemembers Civil Belief Act
= Share Insurance * Regulation 98-5 + State Variations on Reg ¥ or Res B {Conmecticat)
» Trusts (Massachusetts) * St-dqu-::u: ]
» Truth In Savings ¢ Home Loan Protection Act Regulation and Information + Sub-Frime Lending
Unif; T f Mi Ac h + Troubled Debi Restructured (TDE) Loans
. orm Transfers to Minors Act (Massachuszetis) . _ « Truth in Lending Act
» US Savings Bonds ¢ Home Loan Protection Act (Concise Explanatory Statement)

Usory {Connecticnt)




Laws and Regulations

L ]
Inf In Partnership with WD elaware

Compliance Topics D scussion Board Checklists CU PolicyPro

* [t’s not just laws and regulations anymore! We
have interagency guidance, legal opinions,

Accounts
ACH/Electronic Payments

Advertising Interpretations, etc.
Bankruptcy and Collections

Board Responsibilities

* InfoSight has aggregated those applicable
laws/regulations by operational area of the
credit union.

Employment

Field of Membership o Tax Issues

Fraud e Security

* Rhode Island Laws and Regulations
¢ Bank Secrecy Act

Investment
Loans and Leasing

Record Retention * Loans and Leasing

e Board members need a safe location to

Tax Issues . .
VI wwiendar resed rCh Info 'm atlon !

Security

* November 28th, 2024 - November 29th,

2024: Thanksgiving Day - Federal Holiday « CU Senior Safeguard
e December 25th, 2024: Christmas Day - Become certified with CU Senior
Federal Holiday Safeguard

e January 1st, 2025: Department of Labor
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Audit and Member Verification

NCUA Part 715

* All federally insured credit unions are required to obtain an annual supervisory committee audit which
occurs once every calendar year (usually delegated and conducted by a state licensed independent
auditor in accordance with Generally Accepted Accounting Standards (GAAS)).

 The supervisory committee is also responsible for the verification of accounts, this can also be
delegated to a licensed auditor according to GAAS.

e Controlled verification — controlled verification of all members’ share and loan accounts.
e Statistical method — sampling method

* Non-statistical method — performed by an independent licensed auditor using method consistent
with GAAS.
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Bank Bribery Act

NCUA - IRPS 87-1

* Prohibits employees, officers, directors, agents, and attorneys of financial institutions from seeking or
accepting anything of value in connection with any transaction or business of their financial institution.

* Prohibits anyone from offering or giving anything of value to employees, officers, directors, agents, or
attorneys of financial institutions in connection with any transaction or business of the financial
Institution.

* Guidelines encourage federally-insured credit unions to adopt internal codes of conduct or written
policies to include provisions that explain general prohibitions of the bank bribery law.

e Also consider conflicts of interest and ethical considerations.

* Certain exceptions exist and should be outlined in policy, including the ability to accept meals,
refreshments or entertainment of reasonable value and in the course of a meeting or other occasion the
purpose of which is to hold bona fide business discussions (provided the expenses would be paid for by
the credit union if not paid by the other party as a reasonable business expense). A dollar amount may
be established.
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Bond and Insurance Coverage

NCUA Part 713

 The Board of Directors of each federally insured credit union must at least annually, review its fidelity
and other insurance coverage to ensure adequacy in relation to risks and minimum requirements; and

 The Board of Directors must review all applications for purchase or renewal of fidelity bond coverage.

 The Board of Directors must pass a resolution approving the purchase or renewal of fidelity bond
coverage and delegate one member of the board, not an employee, to sign the purchase or renewal
agreement and all attachments.

* No board members may be a signatory on consecutive purchase or renewal agreements for the same
fidelity bond coverage policy.

* Fidelity bond coverage includes fraud and dishonesty by all employees, Directors, officers, supervisory
committee, and credit committee members.

e All credit unions are required to have insurance coverage in addition to the fidelity bond.

e Failure to maintain adequate bond and insurance coverage may result in cancellation of the credit
union’s share insurance.
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Security Program

NCUA Part 748

* Every federally insured credit union is required to maintain a security program. The program should:
* Protect the credit union from robberies, burglaries, larcenies, and embezzlement;
* Ensure the security and confidentiality of member records;
* Protect against unauthorized access to or use of member records;
* Assist in the identification of persons who commit or attempt such actions or crimes; and
* Prevent destruction of vital records.

* Also covers Bank Secrecy Act compliance and associated procedures.
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Resources

Recovery LeDu Test Credit Union

@ Logged in as: Glory LeDu (Szaff) Arcess Level: Admin Change Passwaord

Recovery

Resources
The Model Content in RecoveryPro provides your credit union with ~ The CU BCP Contentresides in the Administration area of UMD IONCR e lTEhiin Sl
a framewaork to customize and develop comprehensive Business Recovery Pro and is where your admins and editors can customize
S @ ot Continuity Program (BCP) documentation. This content is organized  and maintain the credit union's BCP content. Selected elements
uppo

&

Administration

= ¢ Model Content

into discrete elements: Policy, Business Impact Analysis, Business
Continuity Plan, Systems Recovery (if applicable), Incident
Management, Validation and Maintenance, and Risk Assessment,
with documentation and support to guide you logically through the
process. While this model content is comprehensive, it is important

[N\ CU BCP Content [

from the CU BCP Content area can be combined into one or more
Published BCP documents which can then be viewed by authorized
team members. If you have any questions about the Published BCP
documents or CU BCP Content availability, please contact your
system Administrator.

View Model Content

| Search Model Content

to customize it to fit your credit union's specific needs and align to Expand All | Collapse All
B Istrategm goals and objectives. Model Conltenjc can be moved easily View Published Documents Edit CU BCP Content
Log Out into the CU BCP Content area for customization. _
1000: Incident Management |
View Model Content 2000: Business Continuity Plan

3000: Systems Recovery |

4000: Plan Validation and Maintenance |
5000: Business Impact Analysis |

6000: Risk Assessment |

f000: Business Continuity Policies 1
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Resources

Bank Secrecy Act Topics: ecurity Topics: Records Retention
¢ Bank Secrecyv Act Overview following topics are covered in the Security Channel: Last reviewed: January 2023
e Bank Secrec;r Act Compliance Program e Active Shooter NCUA Regulations (Part 749) require federally insured credit unions to maintain a records preservation program to identify, store and reconstruct vital records in
* Bank Secrecy Act: Additional Resources « Business Continuity Planning the even that fhe credit union s records are destroyed and provides recommendations Tor restoring vitsl member scrvices. There font any specific format fo vse in

maintaining records, so credit unions have flexibility when establishing their written program for safeguarding and reconstructing.
¢ Currency Transaction Reports ¢ Children's Online Privacy Protection Act

¢ Customer Due Diligence and Beneficial Ownership » Copier Security
¢ Cybersecurity

State laws provide procedural guidelines, and federal laws/regulations mandate records retention time periods. Although neither the Wational Credit Tnion
Administration (WCUA) nor the state authority regulate records retention, both outline provisions related to the practice of retaining records.
¢ Customer Identification Program

¢ Cybersecurity Resources

¢ FinCEN BSA Leadership Expectations Guidance
. . ¢ Data Breach
* Infnt.':n:lhnn SanL . ¢ Elder and/or Vulnerable Adult Protections Ssummary
¢ Marijuana-Related and Hemp-Related Businesses o EMYV Implementation (Credit Card Security)
¢ Member Due Diligence  FFIEC Cloud Computing Detailed Analysis
¢ Monetary Instruments e FFIEC Online Banking Risk Assessment
¢ OFAC ¢ Identity Theft Catastrophic Act Preparedness Guidelines
¢ Information Security Program

* Recordkeeping

: . : Internal Controls and Fraud Preventi Checklist
¢ Report of Foreign Bank and Financial Accounts g iermat Lanfons ams Sramd L evention
¢ Pandemic Preparedness

. R: FAQs
Risk Assessment ¢ Payment Card Industry (PCI) Data Security Standard (I Q
* Sectoral Sanctions Identification List

¢ Security Program for Credit Unions Laws & Regulations

* Suspicious Activity Reports * Social Media Security
¢ Virtual Currency ¢ Wire Fraud Additional Resources
* Wire Transfers * Wireless Device Security

Model Policies
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Culture of Compliance

FinCEN Guidance

* On August 11, 2014 the Financial Crimes Enforcement Network issued Advisory FIN-2014-A007. The
guidance was provided due to shortcomings in compliance due to a lack of involvement from
institutions’ senior management. It pointed to the poor culture of compliance which existed in part
due to a lack of leadership to improve and strengthen organizational compliance with Bank Secrecy

Act (BSA) obligations.
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Culture of Compliance

In other words....

* Alack of understanding about the importance of a solid and comprehensive BSA/AML program and an
overall culture of compliance can result in enforcement actions against the Board, the Board members
and the credit union — something no Board of Directors wants to see...

Where to begin?
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Culture of Compliance

Leadership Should Be Engaged

* FinCEN notes that a strong culture of compliance begins with leadership (e.g., Board of Directors,
executive and senior management, and management.).

* Engaged leaders are those who are informed about, and trained on, compliance requirements and
Initiatives.

e Says FINCEN: “in addition to supporting a culture of compliance, an appropriate understanding of
BSA/AML obligations and compliance will help an organization’s leadership make informed decisions
with regard to the allocation of resources.”
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Culture of Compliance

FFIEC Consumer Compliance Rating System

* Organized into three categories:

 Board and management oversight
* Senior level commitment to the credit union’s compliance management system (CMS)

 Compliance program
* Includes policies and procedures, training, monitoring, and consumer complaint response

* Violations of law and consumer harm
* Analysis of the root cause, severity, duration, and pervasiveness of observed compliance violations

* A credit union’s consumer compliance rating will be incorporated into its CAMELS rating.
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I Culture of Compliance

Consumer Financial Protection Bureau (CFPB)

e According to the CFPB an effective Compliance Management System (CMS) has four interdependent
control components:

* Board and management oversight;
 Compliance program;

* Response to consumer complaints; and
 Compliance audit

 When all four control components are strong and well-coordinated, a credit union should be successful
at managing its compliance responsibilities and risks.
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Culture of Compliance

National Credit Union Administration (NCUA)

* From the NCUA’s perspective, the following components are essential to a comprehensive CMS:

* Board of Directors and Senior Management Oversight
* Policies and Procedures

* Training

* Monitoring and Corrective Action

* Member Complaint Response

 Compliance Audit

* A credit union’s CMS should address all its compliance responsibilities.
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Culture of Compliance

National Credit Union Administration (NCUA)

* Assess the credit union’s level of compliance risk and effectiveness of the credit union’s CMS.

Determine whether the board and management’s commitment to and oversight of compliance risk
and CMS is appropriate for the size, complexity and risk profile of the credit union;

Assess management’s ability to anticipate consumer protection challenges and emerging risks and,
where necessary determine whether management responds appropriately and takes corrective action;

Determine the effectiveness of the credit union’s policies, procedures, third party management,
training programs, review and monitoring mechanisms (including audits and internal controls systems,
and consumer complaint response process);

When violations of law and/or consumer harm are identified, determine the root cause, severity,
duration, and pervasiveness, and recommended corrective actions.
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Culture of Compliance

* Todd Harper’s opening remarks at NCUA’s Public Budget Briefing showcase NCUA priority to
adopt consumer compliance exams and supervisory practices in line with other federal banking
agencies.

 When creating FFIEC, congress wanted to increase the uniformity of examination and
supervisory practices across regulators. Other federal banking agencies have conducted
separate consumer compliance exams and assigned a separate consumer compliance score
outside of the CAMELS process, NCUA has not. They want to change that, 2024 has 13 regional
consumer compliance positions.
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https://ncua.gov/newsroom/speech/2023/ncua-chairman-todd-m-harper-opening-remarks-ncuas-public-budget-briefing-staff-draft-budget-2024

Business Gontinuity means
asking "What if?"
questions and creating

plans to address them.
Like, ~

What if -
your
= employees
all win the
lottery at
w 0nce?

e % Are you prepared?
i .  RecoveryPrv

Board’s role In
policy review
process
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What is a policy?

A definite course or method of action selected from among alternatives and in light of given conditions to
guide and determine present and future decisions.

www.merriam-webster.com/dictionary
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NCUA Guidance

 The Board interacts with employees through the credit union’s policies.

 The NCUA Examination Guide (Management Chapter) provides guidance to credit unions and instructs
that “The Board adopts policies to direct the credit union’s activities.”

 The Board may delegate management functions to Senior Management. The Board, however, must
directly exercise its authority to hire, fire, determine duties, set compensation, and discipline Senior

Management. The Board must also ensure that appropriate policies are in place to guide Senior
Management in the execution of their duties.
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NCUA Guidance

 The Board of Directors must approve all major policies; and

 The Board should review and update policies annually.
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Policy versus Procedure

 Policies direct the credit union’s activities.

Policies

* Provide broad, general Board of Director guidance.

* Direct decision-making.
* |Integral part of a credit union’s strategy.

e The “what” or the “why.”

* Scrutinized and reviewed by the regulators.
* QOperational Framework.

 Changes need Board approval.
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Policy versus Procedure

Procedures represent the methods by which the credit union implements the policies.

Procedures

e Step-by-step instructions to conduct daily credit union practices.

Guide employee actions.
The process that is followed to achieve strategic goals.

The “how.”
Process used to implement the policies.
Provided in a “management” voice to assist employees in meeting operational requirements.
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I Policy versus Procedure

Why is the distinction important?

* Mixing policies and procedures could be putting the Board at risk.

Boarc
Incluo

Boaro

members typically don’t have the level of operational background that Management does.

ing specific, procedural related information in policy for approval is potentially beyond the
’s level of expertise.

 The Board is then put in a difficult position to approve something without the proper expertise (as

opposed to general guidelines on a topic).

 Examiners are looking at the credit union’s policies. If there is procedural information within the
policy, increased risk of potential non-compliance if the policy/procedure isn’t being followed.
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Policy versus Procedure

Example:

Cash Management Policy

Policy — will specifically address cash limits for the teller drawers and vault, along with relevant controls.

Procedures — will provide step-by-step instructions on how a teller will balance their cash drawer and

what steps to take in the event that a cash shortage or overage exists.
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I Policy Management

Why is there so much confusion?

* Not all regulations require a formal policy. However, the Board is responsible for the operations of the
credit union. Without a policy, how is that accomplished?

 What does the NCUA consider a “major policy?”
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Policy Management

NCUA Letter 11-FCU-02 — Duties of Federal Credit Union Boards of Directors

* Adirector must direct the operations of the FCU in conformity with the Federal Credit Union Act, NCUA’s
Rules and Regulations, other applicable laws, and sound business practices.

 Adirector may rely on information prepared or presented by employees or consultants the director
reasonable believes to be reliable and competent and who merit confidence in the particular
functions performed.
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Best Practices

While most policies will probably require some type of amendment during the year, the credit union
should still have a policy review schedule.

Spread out the reviews so a few policies are reviewed at each Board meeting. Couple those policy
reviews with relevant training.

*For example, review the BSA Policy after the Board has received BSA Training (preferably at the same
meeting).

Not sure what to look for or what should be included?
 Have Management bring the model policy from CU PolicyPro.
* Have Management provide the regulatory requirements that govern the policy.

 Have Management (Business Owner) provide a quick presentation on how the policy is used and
what it means for the credit union.
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Best Practices

Don’t reinvent the wheel! Look for sample policies, seek out experts, use your League resources!

Know what needs to go in the policy:
* |sthere a regulation requiring the policy?

* |sthere a Letter to Credit Unions or Examination Guidance outlining what the NCUA expects to see in
the policy?

* |s there state guidance, requirements or laws?

As the Board of Directors, you set the tone.
* How would you communicate with the credit union on this topic?
* |sthe policy in your voice?
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Resources

View Model Policies

‘ Search Model Policies

Q

Expand All |

1000:
2000:
3000«
4000:
2000:
6000:
F000:
8000:

9000:

Collapse All

Administrative |

Operations |

Accounting !

Security

Asset/Liability Management |
Investments |

Lending |

Other Real Estate Owned (OREQ) |

Federal Regulations |

10000: Records Retention 1

11000: Fair Credit Reporting Act |
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General Policy Statement:

The Board of Dhirectors of a Credit Union is charged with the general direction and control of the institution. [[CUname]] (Credit Union) recognizes the importance of the fiduciary duties of a director of the Credit Union and will support directors
with needed support and training to meet their duties.

1. GENERAL DUTIES OF DIRECTORS.
A. The Board of Directors is responsible for the|seneral direction and control of the Credit Union. The Board may delegate operational functions to management, but not the responsibility for the Credit Union’s direction.

B. A director must carry out his or her duties in good faith, 1n a manner reasonably believed to be in the best interests of the membership, and with such care, including reasonable inquiry, as an ordinarily prudent person in a like position
would use under similar circumstances.

C. A director must admimister the affawrs of the Credit Union fairly and impartially and without discrimination in favor of or against any particular member.

D. A director must have at least a working familianity with basic finance and accounting practices, including the ability to read and understand the Credit Umon’s balance sheet and income statement and the ability to ask, as appropnate,
substantive questions of management and auditors.

E. A director must direct the operations of the Credit Union in conformity with the [Federal or State] Credit Union Act, NCUA’s Rules and Regulations, other applicable laws, and sound business practices.

Y= Assignments

® 0InProgress @ 7 Overdue

Date Due Assignment Name Assignment Type Iltem(s) to Review Status Notes Mark Complete
3/31/2021 Perform Risk Assessment Policy Review « Financial Institution Reconciliations (3125) @ Overdue 2 Notes « Complete
4/30/2021 Review for Board Meeting Policy Review » Burglary (4110) @ Overdue 2 Notes + Complete
5/7/2021 Review this policy Policy Review + Information Security (4120) @ Overdue il Notes « Complete
5/14/2021 Review this Policy Policy Review » General Security Procedures (4100) @ Overdue i Notes + Complete
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Resources

Resources

Board Materials

Newsletters

Content Update Archives

Previously Published

Manuals

Examiner Resources

Sample Forms and

Documents

Manager Resources

System Tools
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Board Member Duties

Board members have a tough job!

Stay educated and informed! Regulations, requirements, expectations, are constantly
changing! Attending training sessions helps you stay in the know!

It will be impossible to be the expert in everything! You are responsible for the overall
direction and control of the credit union, but more than likely will be delegating day-to-day
operations to management.

* When you delegate, you put control and review parameters in place through policy limits
and through audits (regulatory required audits and other audits as the Board sees fit).

 Understand your options, understand results and research!

Educate yourself and understand the information that is included in your Board package every
month! If you don’t understand, research, and ask questions! That is part of our “duty of
care” responsibility under common law!

Always act in the best interest of the credit union! Personal interests should never come before
the credit union!
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L
Superheroes are great in a crisis.

Prg is the next best thing.

Resources

www.Ieagueinfosight.comlrecovérypro



Resources https://www.ccua.org/

CALENDAR JOBS NEWS & REPORTS VICLARITY INFOSIGHT MEMEER LOGIN C{

@
J',\"'E:cm,ﬂe'«-atWre Advodecy Compliance EdUgation Community Small CU Cooperative Solutions

e

Compliance Support

Compliance Connections

COMPLIANCE

Helping you stay compliant with the latest federal and state
regulations through resources, guidance, and communities.
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https://www.ccua.org/

The Credit Union Q i

(]f (:{)T]I](_).g{'!lli(wull -, WHO WE ARE ¥ RESOURCES ~ ADVOCACY ~ DEVELOPMENT ~ STRATEGIC SOLUTIONS v FOUNDATION v

Education

Event Calendar

Small Credit Unions

AdvancieEzamnnecticut Credit Unions

HR Hotline

PR Support

Discounts with CU
Offors

52


https://culct.coop/

https://culct.coop/strategic-
solutions/compliance-solutions

Resources — Required Audits

AFFIRMX
Compliance Solutions

Comprehensive compliance

Audit Services+ audits that reduce your credit

Audit services can help ensure your credit union is in compliance with the ACH Rules, BSA, CIF and OF = £
union’s workloads, costs and

SAFE Act Audit A—_— s stress

The SAFE Act requires that all credit union employees who act 2= Mortgage Loan Criginators (MLO) be
with the reguirements.

- - The 4-Audit and Spedal Report
We will determine your CU complies with the requirements of the SAFE Act. We will review the proces: 3
the requirements of the SAFE Act, and required training. I ! F.Exkﬂge

ACH Audit _ : f e * B5SA Independent Test

The NACHA Cperating Rules reguire all participeting depository financial institutions, Third-Party Serv

problems, correct them before an issue arises and limit your liability. . 4 - i L % : . A.I'TIL.EEI' .IﬂL':]_I JﬂdEFEI"ﬂEﬂt Audit
BSA, CIP and OFAC Audits _ 4 * Annual SAFE Act Independent

Congress enacted the Bank Secrecy Act (B54) of 1970 to prevent credit unions and other financial sen g i " 4 ! dl.t
institutions to maintain appropriste records and to file certain reports used in criminal, tax, or regulat

honey laundering detection and prevention are critical elements of a financial institution= compliano 4 - WEbSltE Lﬂl"ﬂpllEl‘lCE! EE"I“'E&H

enforcement actions by federal and state regulators.

The life cycle of 8 BESA program i=s to implement a BSA risk asseszment, develop policy and procedures
The League audit services can help with your BSA program by performing an auditftest of your existin
Website Compliance Review

Ensure your website is compliant with all applicable federal regulatory requirements. We will conduct

Exam Assistance

-
The League can help credit unions resclve findings by & regulator during an examination. Our experie I I I | I A I I l rm X

Paolicy Review, Development, and Implementation

L R o e 2 Pt g 8 ol the Laaga s hark oo et W con rfew e Powerful technology together with our deep understanding of compliance help
you identify gaps in operations and ensure audits meet regulatory guidelines

Schedule Awdit
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Resources - CMS

AFFIRMX
- CU Risk Intelligence’s industry-leading risk management automation provider,
CUPolicy ) -eading ; §

AffirmX, delivers mitigation resources for credit unions that reduce the costs,

Policy 1230: Regulatory Compliance

workloads and angst associated with regulatory compliance.

Revised Date: 3/14/2022
Model Policy Revised Date: 03/14/2022

General Policy Statement:

Serving more than 230 credit union clients and scores of association partnerships

[[CUname]] (Credit Union) is committed to understanding and complying with the laws and regulations that govern its operation. The purpose of this policy is to formalize that commitment, assign responsibility,
and authorize general compliance activities. In order to assist with this formalized commitment, the Credit Union has a compliance management system in place, inclusive of a compliance program addressing
the guidelines within policy, along with processes and procedures to manage consumer compliance risk, support compliance and ultimately prevent any harm to the Credit Union’s members, and consumers
generally.

nationwide, the system prioritizes risk management tasks and remediation by

utilizing relevant and timely data that improves performance throughout the

Guidelines:

1. RESPONSIBILITY. "
enterprise.

A. While the Board of Directors is responsible for the overall performance of the Credit Union, authority to design and administer the compliance program is granted to the CEQ/President.
B. The CEQ/President is assigned the role of Compliance Officer, unless this role is formally assigned by the CEO/President to another member of the management team.

C. Effective compliance requires the contribution of each employee at each stage of the product lifecycle, from product creation, implementation and service/administration. All employees are
responsible to learn, understand and comply with the laws and regulations that affect their area of responsibility.

https://www.curiskintelligence.com/

2. COMPLIANCE EXPERTISE. The CEO/President is responsible to ensure they or the assigned Compliance Officer has knowledge of consumer compliance laws and regulations, including emerging risks that
may impact the Credit Union's products and services. The Compliance Officer will continue to build the compliance expertise of the entire Credit Union with authorized activities including internal staff
training, attendance at compliance schools and webinars, subscription to compliance update services, etc. Funding for such compliance activities that exceeds management's spending authority must be

approved as part of the annual budget or through separate action by the Board.

- CamplySight

COMPLYSIGHT

CU Risk Intelligence's compliance management solution, ComplySight, provides

visibility, tracking, measuring and reporting of compliance activities through a

single, simplified application.

The system provides a conduit to strengthen a credit union's overall

communication, supporting a state of continual readiness for audits, and

providing regulatory updates essential to maintaining compliance.



https://www.curiskintelligence.com/

Resources — Business ecovery /

Continuity Planning

LeaguefAssociation Support | Contact Us

League] n fOS 1ght InfoSight CU Policy Pro Collabaratim Tools About Us

RecoveryPro

Super heroes are great in a crisis.
RecoveryPro is the next best thing.

Asset Size Annual Affiliated Annual Non-Affiliated
Credit Union Pricing Credit Union Pricing
Under $50 million $249 5599
$50 million - $150 million $549 $1,399
RecoveryPro Overview $150 million - $350 million $1,049 $2,599
Your credit union may not be able to prevent a disaster from occurring, but you can be ready when it happens. Security, data recovery, and peace of mind are price 5350 ITIi"iDI"I = 51 bi”iﬂr"l $2,549 $E,199
when faced with a catastrophic loss. RecoveryPro can get your credit union's Business Continuity Plan (BCP) in place! Over $1 bi”iDI’l $ 4; 549 $10;999

Analyze & Assess Plan & Prepare Validate & Maintain

Identify and prioritize business processes and assess  Develop plans, prepare to manage incidents, and  Ensure your plans are effective and your teams are ready
risks and impacts of a variety of event types recover your business when disaster strikes through testing, content reviews, and updates

@ @ https://www.leagueinfosight.com/recoverypro

?)

Program & Policy Validation & Incident Response
Maintenance



https://www.leagueinfosight.com/recoverypro

Resources — Third Party e
Vendor Management https://cuvm.org

‘ ‘ U v M—(OME SERVICES & SOLUTIONS REQUEST DEMO REQUEST A SPEAKER  ABOUT US CONTACT US

VENDOR MANAGEMENT
THAT SIMPLIFIES
YOUR LIFE!

Managing vendors can feel like a juggling act that never stops. At
CUVM, we believe in simple — a simple solution that will save you time,

help you avoid costly mistakes, and keep you organized.

Find out how we can help you!

|¢ CUVM

A simple solution for a complicated task
» Streamlines the vendor management process

» Saves you time and money and lowers operational expenses

= Cenfralizes storage and retrieval of contracts and due diligence

= Offers personalized service with dedicated analyst and support staff
» Ensures all contracts are compliance-friendly

« Meets NCUA requirements

» Cloud-based technology that is available 24/7

Thank yoi fof vigiting the new CU Vendas Management &ita. I
you have any questions or nead assistance, pleass call 1-bi-
426220 1o speak with a CUVM Represartative.

Pleass Login to Cortinue
Lisgsl Mamiy

Passwoind



https://cuvm.org/

Rather eat your vegetables than try to
sort through complex federal
and state laws and regulations?

brea ksthem down into
easy-to-understand summaries!

Questions?

Glory LeDu

CEO of League InfoSight
CEO of CU Risk Intelligence
Glory.LeDu@LeaguelnfoSight.com



mailto:Glory.LeDu@LeagueInfoSight.com
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